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BP02: 01.010 Governance Structure

Cascadia College will operate through a system of shared governance by which there will be
collaboration with all College constituents to participate in organizational decision making. This
collegial advisory process will include, but not be limited to, decision making for determining
performance measures of the institution, recommending policy to the President, and participating
in organizational strategic planning, including making recommendations for the setting of priorities
related to the allocation of College resources.

The College governance system is to be advisory to the President of the College in an environment
of open dialogue. Administrative procedures will be developed to define the governance structures
of the College. The President retains the authority for the final decision on any issues related to the
management and operation of the College. The Board of Trustees in collaboration with the College
President, and after any constituent group(s) has presented its position, retains the authority for
the final decision on any policy related issues.




