
June 7, 2017 

Dear Board of Trustees and Campus Community: 

This is one of the two busiest months of the year.  Add to that, I was in Japan for 9 days of it.  We will 
make it work! 

On May 25th, I headed to Osaka and Tokyo to meet with our sister school, Trajal Hospitality and Tourism 
College.  Trajal sends us about 40 students per year and is invested in making sure that our leadership 
visits their schools and that their leadership likewise comes to visit us.  I met with prospective students for 
the 2018 school year as well as alumni from our two previous cohorts.  Trajal works off an alternative 
calendar.  The current class arrives this spring and stays until December.  The next class arrives next 
March. 

The trip was important.  We worked through some leadership issues, learned from our alumni, and 
managed to improve the relationship.  Besides visiting with the students, we spent time with teachers and 
administrators.  As you read in the Friday Letter, we are fortunate to have this relationship. 

While I was away, Board Chair Mike Kelly and Trustee Janet McDaniel along with Vice President, Dr. 
Rosemary Sutton presided over the Honors & Leadership Ceremony.  Well, they actually presided over the 
fire in the dumpster behind the building.  Vice President, Terence Hsiao commented that I can never go 
away…things go wrong while I’m away.  I think that was a compliment. 

But thank you to the Board and the staff for the effort.  It will make the moment at graduation all the more 
meaningful when we ask those with honors to stand. 

The day we send this letter is also the day after of the End of the Year Celebration where we celebrated 
employee service to Cascadia as well as tenure.  Two trustees were in attendance.  This is one of my 
favorite times to gather with staff as we celebrate another successful year.  This also builds the excitement 
for Commencement, two days later (Friday).  Hopefully, I don’t mess up my graduation speech and there 
are no fires. 

As we head into summer we still have work on the Campus Master Plan and the Budget, but I have 
confidence that these will proceed smoothly.  I will stay in touch with Board Chair Mike Kelly during the 
summer hiatus in the event that anything changes. 

Meet and Greets: 

Here is a list of events and community activities since we last met in May: 
• MOBAS Approval at SBCTC in Olympia
• All College Assembly: Proposed Budget (x2) (over 20 employees attended each session)
• Eastside Civic Incubator Steering Committee Meeting – Meydenbauer Center
• UWB & Cascadia Master Plan Executive Committee Meeting
• Pluralism Meeting (x2)
• “Coffee for Three” breaks with the President (5 coffee breaks with 10 faculty present)
• 2017 State of the City Breakfast – OneRedmond
• Campaign Discussion – OneRedmond 2.0
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• UWB BOLD Leadership Lab Summit
• Auditor Exit Conference
• Roy Captain Meeting (Interest in becoming Cascadia Trustee)
• Cavoline Facilitator Meeting

Senior Staff Reports 

To be informative, yet mindful of your time, I have asked the senior staff to only share their top relevant 
items for your reading pleasure.  

From the Vice President of Administrative Services, Mr. Terence Hsiao 
Finance 
Finance completed working with State Auditor's Office (SAO) on the Financial Statement Audit for the 14-15 
academic year. The SAO issued an audit report that verified that the College's financial statements fairly 
presented, in all material respects, the College's financial position, and results of operations and cash flows 
in conformity with generally accepted governmental accounting principles. There were no findings or 
management notes. Accreditors are now requiring that financial statements be audited within 6 months of 
the end of the fiscal year; this means that the Finance Department will be working on two financial 
statement audits simultaneously this coming fall.  

Information Services 
Windows 10 will be installed on student PCs, laptops and Views in August & September in preparation for 
the start of fall quarter.  Preparations are already in process and IS has been testing applications on the 
new operating system, testing integration into our current systems and has been sharing resources with 
faculty to prepare them for the changes coming their way.  IS is very enthusiastic for the performance 
boost we should see on our desktop hardware as a result of this change. 

Over the summer months, Information Services will be busy replacing 150 student devices as part of the 
hardware refresh approved by students.   

Also this summer, IS will be working with our AV vendor to update the podium systems in six classrooms 
(major remodel) and add iPad control systems to twenty two others.  These changes will make the faculty 
experience more reliable and consistent when moving from room to room to teach classes. 

Facilities 
The promenade replacement has been completed across both campuses and the fences have been 
removed from that area.  The CC3 patio construction is underway and scheduled to be completed by June 
30th.  For safety, and minimizing the impact on the graduation ceremony, the area is surrounded by fences 
and covered with a large tent. 

The internal remodels are nearly complete and are scheduled to be done by the end of June. As part of the 
facility renewal plan, new furniture has been ordered and will be installed by June 20th.  New furniture for 
two bull pens, the Center, entryway mats, and painting will be completed by fall quarter.  

The on-call Architect interviews are scheduled for June 27th.  Once hired, developing the PRR for CC5 will 
start immediately.   

ctcLink Project and Activities 
The new State Board ctcLink Project Executive started June 1st.  Approximately 25 colleges attended the 
three “proof-of-concept” workshops in April and May agreeing on common PeopleSoft business processes. 

2



Cascadia’s staff are evaluating the new processes in a test PeopleSoft environment while also working to 
finalize their Legacy business processes. Cascadia’s ctcLink project management staff hosted a two-day 
workshop bringing together six colleges and SBCTC staff to develop an end to end ctcLink project plan to 
fully integrate college specific requirements, common process development workshops, and State Board 
project implementation requirements. 

From the Vice President of Student Learning and Success, Dr. Rosemary Sutton 

Some examples of the work of exemplary Cascadia faculty: 

• The Vital Role of Soil in Sustainable Ecosystems developed by Environmental Science faculty Midori
Sakura has been accepted into the On the Cutting Edge Exemplary Teaching Activity collection of
the National Association of Geoscience Teachers NAGT).  This teaching activity
http://serc.carleton.edu/bioregion/examples/51304.html was also awarded exemplary status (fewer
than 20% of teaching activities in collection achieve this award).

• The American Chemical Society has specifically applauded the work of Cascadia Chemistry faculty
Darsi Fouillade, Dr. Peggy Harbol, and Nazanin Ruppender for their Chemistry workshop
outcomes. The faculty members have been invited to join the organizing committee of an NSF
workshop proposal.

• David Ortiz and Chris Gildow accompanied Cascadia Students to the Washington Center at
Evergreen State College Curriculum planning retreat in April. The panel of students were enrolled in
a 10 credit learning community featuring Art 110 (two dimensional design) and Humanities 150
(cultural studies and media). Students in the learning community engaged in a community-based
learning project associated with the “Snohomish County Grows” food project.  Project teams in the
learning community focused on the intersections between history, media production and
consumption, art, and design.  Emphasis was placed on active learning activities that promoted
collaborative design techniques that addressed the problem of food insecurity.

• Anthropology Faculty Tori Saneda received an email from Cascadia’s 2014 Valedictorian student
Jamison Rush to let her know she has graduated from Beloit College with summa cum laude honors
and the highest GPA in the anthropology program. Jamieson provided a link to her senior thesis:
https://archyforall.wordpress.com/.

• Business and information Technology faculty member Dr. Brian Bansenauer and 20 students
attended LinuxFest Northwest in Bellingham May 6th and 7th.  The trip is sponsored by the Next Gen
IT club which gives students an opportunity to see open source demonstrations and presentations.
Chris Cuneo, Networking Faculty, has developed a Linux Administration course that will be offered
for the first time next year.

• Students in the learning community The Art of Protest, developed the three peace poles installed in
the Cascadia garden June 8th.  The learning community, taught by Faculty members Chris Gildow
(Art) and David Ortiz (Humanities), was designed to integrate issues and content from HUM 150 ,
including experiential lenses, frames of reference and value and belief systems within the two-
dimensional design process (ART 110) to create images and text that reflect what peace looks like in
2017. The poles are 6” square tube aluminum and in three lengths 18’, 16’ and 12’.   Student
designs were done in sections, then joined to scale on large sheets of paper.  Digital files of these
images were sent to the printer for conversion to vinyl wrap material and installation onto the poles.
Here is a photo to share with you:
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Basic Education for Adults anticipates 11 graduates from the High School 21+ adult diploma program for 
2016-17. The students have overcome a number of barriers in order to achieve their goal, and we 
congratulate them on their accomplishment. 
 
Student Success had a highly successful year:  

• For the 2016-2017 academic year, the ARC hosted 153 medium and large-scale events. This is 20% 
more than the 2015-2016 events in the ARC. 

 
• Academic advisors and faculty who teach pre-nursing and business have been meeting over the 

Spring Quarter to develop program maps for students seeking Cascadia’s Associate of Pre-Nursing 
and Associate of Business degrees. Program maps are a first step in Cascadia’s implementation of 
Guided Pathways. Program maps provide students with a coherent plan that includes course 
sequences, program milestones and transfer outcomes to help students make their way through 
Cascadia. 

 
• Based on a successful series of transfer workshops this past academic year, the academic advising 

department is seeking to expand its offerings for the 2017-18 academic year with additional transfer 
workshops to help transfer students plan transfers to a four-year school. In addition to offering 
again a transfer workshop for psychology students, academic advisors are hoping to partner with 
faculty to provide transfer workshops for students interested in business, nursing, elementary 
education and pre-med. 

 
• Student Financial Services has a processing time of 30 days for student financial aid awards, which 

is about half the time of previous years.  They are also completing their business process maps to 
prepare for the ctcLink project. 

 
• Continuing student registration started on May 8th for summer and fall quarters. New student 

registration began May 15th. As of May 30th we have hosted nine CORE sessions and with 205 first 
time, first quarter students in attendance.  

 
The team of student leaders for next year 2017-2018 are selected:  
 

• Community Engagement Officers (CEOs):  Gaby Rojas-Vasquez, Anna Bloch (Graphic Designer), 
Everett Dunham, and Christina (Yuxin) Zhang. 
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• Cascadia Activities Board (CAB): Ellie Boone – Chair, Maddy Groth, Eric Espinoza, Jessica Rizk, Grace
(Yintong) Wang, and Giselle Villegas Correa.

• Cascadia Student Government (CSG): Cassie Rudolph – President, Maria Martinez – Vice President,
Carlos Godinas – Director of Pluralism & Inclusion, Joo Hye Kim – Director of Budget & Finance,
Lucia Castro - Director of Government Relations, Atlas Turner – Director of Health & Sustainability
(new position), and to be filled in Fall Quarter - Director of Public Relations & Technology

Springfest was held in Campus on May 25th and over 1,500 people were in attendance, here are a few fun 
pictures to share with you: 

From the Vice President of College Relations and Advancement, Ms. Meagan Walker 
External Relations 

Outreach for Student Recruiting 
• Outreach & Admission hosted the third workshop for College Goal Cascadia, and helped 19 students

register for classes. A big THANK YOU goes out to Chris Gildow and Geeta Sadashivan for leading
the students in a fun and engaging Learning Community!

• Our Fast Track sessions started May 17th, and we (Outreach & Admissions) are now supporting our
prospective students with application admissions assistance. We had three students attend the first
Fast Track session, and all three applied for admissions, paid their fees, and were ready to sign up
for a CORE session or meet with an advisor.

• Outreach attended/hosted/offered 17 events and tours in May, yielding over 248 points of contact
with prospective students and families:

DATE 
EVENT 
NAME TYPE 

STUDENT  
INTERACTIONS 

1-May Campus Tour tour 2 
3-May Cedarcrest HS visit visit 12 
3-May Info Session info session 10 
4-May Campus Tour tour 1 
8-May Campus Tour tour 0 

10-May Info Session info session 14 
11-May Campus Tour tour 2 
13-May CGC CGC 17 
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15-May Campus Tour tour 2 
16-May Bothell HS visit 20 
17-May Info Session info session 4 
20-May UWB 5k/Cascadia Kids run community event 100 
22-May Friends of Youth community event 5 
22-May Campus Tour tour 9 

24-May Gateway Middle School visit 50 
24-May Info Session info session 
31-May Info Session info session 

Total: 248 

Trailer 
• Hosted Tuesday Teas at the Trailer as part of Mental Health Awareness Month
• Held Trailer Dedication with hot dogs and lemonade
• Promoted and supported Wetland Day, with trailer used as photo booth for social media postings

Advertising 
• Launched “Snap to It” summer/pre-fall/fall student recruiting campaign with paid poster placement

in high schools, geo-fencing at 8 high schools, and the first of two email drops

Other 
• Produced, shot, edited, and released “You are welcome here video”
• Completed two-and-one-half days of video shoots for professional/technical program promotional

video series
• Represented Cascadia at community meeting on May 22nd with neighbors regarding Campus Master

Plan
• Produced Honors & Leadership program
• Attended SBCTC Public Information Commission quarterly meeting

International Programs 
• Intercultural Night was May 11th from 5-8 pm in the ARC. This is one of the longest running events

on campus, and is co-hosted by UWB and Cascadia via International Programs and Cascadia Around
the World. The iConnectors assisted with recruiting volunteers, decorations, and marketing, and had
their own tables with activities, food, and a henna artist for the event. It was estimated that 400
people attended this event!

• Attended a ctcLink Common Process Development: Admissions Workshop in Olympia. Workshop
attendees from 20+ community and technical colleges across the state were successful in agreeing
on a way for all colleges to process a general admissions application in the new ctcLink system.
Testing of the process will occur later this month.

• Co-hosted International Game Night, May 31st. iConnectors worked with UWB’s Intercultural
Coordinators on this event to teach participating students how to play games from different
countries.

• Four staff members attended NAFSA: Association of International Educators’ national conference in
LA on May 30th to June 2nd to learn about new immigration policies and recent trends in international
education.
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• Visited our institutional partner, Trajal Hospitality College, in Japan on May 27th to 30th.  Presented
to students and parents in Osaka and Tokyo. Hosted events for our alumni now living in Osaka and
Tokyo.

• Three new agent contracts signed.

• Production of admitted student booklet in progress.

Grants & Foundation 

Grant Research & Design 
• Conducted ongoing research and review of funding opportunities

o Veterans: Centers for Excellence (Dept. of Education)
o Community Resource Days – Needs Analysis Best Practices for Regional Medical Services
o Roster of potential opportunities (132 so far)

• Held meeting with community stakeholders (including City of Bothell) about future of Community
Resource Days

Grant Proposals Submitted 
• From Classroom to Workplace: Illuminating and Supporting Career Opportunities in

Environmental Technologies and Sustainable Practices – MentorLinks: $19,910.00
This grant would enable Gail Alexander to work with a qualified MentorLinks mentor over a two-year
period to revisit the mission of the ETSP program in relation to workforce readiness.

• Scholarships for STEM Students Seeking Careers in Cyber Security
Dakin Fund – Denver Foundation: $15,000
Cascadia College, in collaboration with the Cascadia College Foundation, will award scholarships to
its STEM students seeking careers in cybersecurity and related technology fields. The project
ensures the College’s capacity to play a positive role in fulfilling the need for a cyber-skilled
workforce in our region.

Operations 
• Attended ctcLink Grants Management Common Business Process

o Workshop Debrief
o Script Testing

Foundation Administration 
• Renewed insurance, certifications and contracts
• Prepared for year-end processes and 2016 FY audit

Foundation Programs 
• Collected acceptance letters for annual and endowed scholarships
• Conducted Employee Award selection and recognition
• Facilitated selection processes for Dakin Fund and Biella scholarships
• Disbursed and reimbursed processes for Transition-Completion and BEdA Transition Scholarships

Fundraising 
• Began preparations for Margaret Bock Bequest
• Collected unpaid annual scholarship pledges from award sponsors
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From the Executive Director of Human Resources, Martin Logan 
Human Resources 
The HR and Payroll Team, in collaboration with Finance, are busily working on the compensation aspects of 
our role as we come to the close of another academic/fiscal year: 

• Annual Student and Part-Time Hourly Human Resource Action Forms (HRAFs) process is done in
June (approx. 100 employees.)

• Annual Exempt and Classified pay documents (PAs) and Contracts process is done May to June
(approx. 100 employees.)

• Annual FT Faculty pay documents (PAs) process is done in August (approx. 50 employees.)

HR is also making progress towards completion of the mapping process for ctcLink.  This activity requires 
HR to detail 45 processes of which 38 are complete.  An example of a process is mapping out the steps to 
complete new hire documentation.  Once completed the maps will be a reference point for use after the 
transition to ctcLink.  

In other activities, Torrey Brender attended the ctcLink New Hire Workshop in Olympia with our ctcLink 
Project Manager, Scott McKean, while Rod Cowley, Payroll participated online.  Haley Green, continues to 
lead the HR Team on the ctcLink process as well as the annual Madering, Two-Year Averaging and annual 
contracts processes.  Katherine Kameron attended the Higher Education Recruitment Consortium (HERC).  

The HR/Payroll team also celebrated our work-study office assistant, Karina Castro’s, graduation from 
Cascadia College 2017! 

Payroll 
In May the payroll manager represented Cascadia College at the spring Payroll and Personnel Management 
System User Group’s (PPMS) meeting at Wenatchee Valley College.  Highlights of the meeting included 
presentations by the Washington State Department of Labor & Industries on Protected Leave Laws and the 
Wage Payment Act with discussion of actual case studies.  There was also a review of the SBCTC/ctcLink 
New Hire Common Process Workshop that was held in Olympia recently and the presenter complimented 
Cascadia on the quality of our New Hire Business Process Lucid Chart maps.  We also had the opportunity 
to hear from the ctcLink pilot colleges (Spokane and Tacoma) on their actual experiences in implementing 
and working with ctcLink and the challenges it presented and continues to present to this day. 

Training and Development 
Over the past year more than 80 employees participated in intercultural development made available 
through Cavolines and Skill Builders. We thank participants for their engagement and contributions to this 
important work, and thank Dr. Chris Byrne, Dianne Fruit, and Jared Leising for facilitating Cavoline groups. 
Four new facilitators have been selected to lead 2017-2018 opportunities: Jodie Galvan, Mohan Raj, Sarah 
Zale, and Tasha Walston. Facilitators will meet over the summer to plan for the coming year. Plans will take 
into consideration feedback from employees such as: including transfer of knowledge to concrete skills, 
maintaining face-to-face learning and sharing, and finding more ways to include Associate Faculty and Part-
Time Hourly employees. 

As a gentle reminder, there will be a 1.5 hour Executive Session starting at 2:30 pm to conduct my Mid-
Year Review followed by the regular board meeting commencing at 4:00 pm. 

We look forward to seeing you at the board meeting on June 14th. 

Respectfully submitted, 

Eric 
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Board of Trustees 

Meeting Agenda 

Mr. Mike Kelly, Chair 
Ms. Nancee Hofmeister, Vice Chair 

Ms. Janet McDaniel  
Dr. Julie Miller  

Dr. Sabine Thomas 

Special and Regular Meeting 
Wednesday, June 14, 2017 

2:30 p.m.  Executive Session 
4:00 p.m. Regular Board Meeting 

Cascadia College 
18345 Campus Way N.E. 

Bothell, WA 98011 
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Cascadia College Board of Trustees 
Cascadia College 

18345 Campus Way N.E. 
Bothell, WA 98011 

          
Meeting Agenda and Materials 

Wednesday, June 14, 2017 
2:30 p.m. Executive Session 

4:00 p.m. Regular Board Meeting 
Room CC2-260  

              
A G E N D A 

 
1. EXECUTIVE SESSION  

The Board will begin this meeting with a 1 hour and 30 minutes Executive 
Session to discuss number 2 below and/or any of the issues listed below:  
(1) to receive and evaluate complaints against a public officer or employee; 
(2) to evaluate the qualifications of an applicant for public employment or to 
review the performance of a public employee; 
(3) to discuss with legal counsel litigation or potential litigation to which the college is, 
or is like to become, a party, when public knowledge of the discussion would likely result 
in adverse consequences to the college; 
(4) to consider, as a quasi-judicial body, a quasi-judicial matter, between named parties;  
(5) to consider matters governed by the administrative procedures act, chapter  
34.05 RCW; and/or 
(6) to plan or adopt the strategy or position to be taken during collective bargaining, 
professional negotiations, or grievance or mediation proceedings, or to review proposals 
made in on-going negotiations or proceedings. 

 
Convene to Public Session at 4:00 pm 

 
2. CALL TO ORDER 

 
3. CONSENT AGENDA 

• Meeting Agenda 
• Minutes from previous meeting – May 17, 2017 

 
4. PUBLIC COMMENTS  

Anyone wishing to speak to the items on this meeting agenda will be recognized when 
the item is being discussed.  If you wish to speak to the Board, please sign your name 
on the sign-up sheet on the table.  Three minutes per person is allocated for this 
purpose. 

 
5. INTRODUCTION OF NEW EMPLOYEE 

 
Student Learning & Success 
Neda Rabbanian, Advisor Basic Education for Adults 
Anne Tuominen, eLearning Instructional Designer Senior 

 
6. INFORMATION ITEMS 

 
• Strategic Plan New Indicator 5A-1c – Master Plan Update – Meagan Walker 

7. DISCUSSION/PRESENTATION ITEMS 
 

• 2016-2017 Board Self-Assessment Process – Eric Murray 
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• International Programs Update – Meagan Walker/Yukari Zednick 

 
8. RECOMMENDED ACTION ITEMS 

 
• Board Resolution 06-14-17 – Granting of Emeritus Faculty status to Dr. Catherine 

Crain 
 

• 2017-2018 Board Meeting Calendar 
 

• Bachelor of Applied Science – Information Technology Application Development 
Budget (2nd Read and Action) – Dr. Erik Tingelstad 

 
• 2017-2018 Associate Students of Cascadia College Budget (2nd Read and Action) – 

Becky Riopel 
 

• 2017-2018 Cascadia College Operating Budget (2nd Read and Action) – Terence 
Hsiao 

 
9. REPORTS 

 
• Cascadia Student Government (CSG) 
 
• Cascadia Community College Federation of Teachers (CCCFT) 
 
• Cascadia Classified Union Washington Public Employees Association (WPEA) 
 
• Board Chair and Individual Board Members 
 
• President 

 
10.  OTHER BUSINESS OR ANNOUNCEMENTS 

 
11.  NEXT MEETING(S) 

 
• No Board Meeting in July! 
 
• BOT Summer Retreat Monday, August 28th from 10:00 AM – 3:00 PM – Dr. Murray’s 

Residence 
 
• The next regularly scheduled meeting will take place on September 20, 2017. 

 
 
The facilities for this meeting are free of mobility barriers.  Interpreters for hearing-impaired individuals and taped information for visually 
impaired individuals will be provided upon request when adequate notice is given. 
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Minutes 
Regular Meeting 

Cascadia College Board of Trustees 
May 17, 2017 

 
Cascadia College 

18345 Campus Way N.E.  
Bothell, WA 98011 

 
BOARD OF TRUSTEES 
Chair Mike Kelly, Vice Chair Nancee Hofmeister, Janet McDaniel, Dr. Julie Miller and Dr. Sabine 
Thomas present.   
 
EXECUTIVE STAFF  
Alan Smith (AAG), Terence Hsiao, Dr. Eric Murray, Vicki Newton, Dr. Rosemary Sutton, and 
Meagan Walker present.  
 
AREA REPRESENTATIVES 
CCCFT Representative – David Shapiro, Founding Faculty 
Student Representative – Cassie Rudolph, CSG Director of Government Relations 
WPEA Representative – Marah Selves, Administrative Services Manager  
 
AUDIENCE 
Mark Collins, Gordon Dutrisac, Lyn Eisenhour, Haley Green, Katherine Kameron, Dr. Todd 
Lundberg, Scott McKean, Becky Riopel, Larissa Tikhonova, and Dr. Erik Tingelstad present. 
 
SPECIAL GUESTS 
Dr. Cheryl Roberts, President – Shoreline Community College 
Phil Barrett, Board Chair – Shoreline Community College 
Tom Luz, Trustee – Shoreline Community College 
Kelli Adams, Seattle University Student 
Alex Lee, Cascadia College Foundation Board Member 
Students: Beatriz Rojas Vazquez, Andrew Saputra, Gabriela Rojas-Vazquez, Yuxin Zhang 
(Christina), Carlos G. Godina, and Sue Jung (CSG Director of Budget & Finance)  
 
1. EXECUTIVE SESSION 

No Executive Session was scheduled for this meeting. 
 
CONVENED TO OPEN SESSION  

2. CALL TO ORDER 
Board Chair Mike Kelly called the meeting to order at 4:00 p.m. 

 
3. CONSENT AGENDA 
 

The Board Chair asked for approval of the consent agenda.  Hearing no 
objections the consent agenda was approved.  

 
4. PUBLIC COMMENTS 

There were no public comments. 
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5. INTRODUCTION OF NEW EMPLOYEES/SPECIAL GUESTS 

There were no new employees to introduce to the Board this month. 
 
Dr. Murray welcomed and introduced our guests from Shoreline Community College and 
Kelli Adams, a Seattle University Student who all came to observe Cascadia’s Board Meeting 
this month. 
 

6. INFORMATION ITEMS 
Third Quarter Financial Update 
It is the practice of the Board of Trustees to review expenditures against the college’s 
budget on a quarterly basis.  This report updated the Board through March 31, 2017.  The 
Vice President of Administrative Services was available to discuss the report with the 
Trustees.  No questions were raised on this update. 

 
Strategic Plan New Indicator 5A-1C – Master Plan Update 
To continue to keep the Board apprised of the work being done on our Strategic Plan Ms. 
Meagan Walker, Vice President of College relations and Advancement gave the trustees an 
update on the new indicator 5A-1c – Master Plan.  
 
Bachelor of Applied Science – Information Technology Application Development (1st Read) 
The development of Cascadia’s second Bachelor of Applied Science degree, focusing on 
Mobile Application Development, has been making steady progress since it was presented to 
the Board in June of 2016.  Cascadia’s “Statement of Need” was approved in September and 
the full program proposal was submitted March 1, 2017.  The State Board of Community & 
Technical College’s review team has recommended approval of the new degree program 
and we received final approval on May 11, 2017.  Dean Dr. Erik Tingelstad reviewed the 
enrollment and financial plan with the Board.  This item will be brought back to the Board 
for action in June’s meeting. 

 
7. DISCUSSION/PRESENTATION ITEMS 

Students of Color Presentation 
Thirteen (13) Cascadia students attended the 27th Annual Students of Color Conference in 
Yakima, WA April 6th – 8th. The conference goals support Washington State students in 
becoming more active proponents of their own education and life choices, and encourage 
opportunities and possibilities for students to become agents of change.  The theme of this 
year’s conference was “Cultivate our Truth with Unity and Resilience”.  Larissa Tikhonova, 
Program Specialist 2, introduced five (5) students who came before the Board with their 
individual experiences from the conference.  The Board stated how excited they are for the 
students to attend this conference each year and they fully support the conference and the 
student’s participation.  The Board appreciated the student’s individual perspectives and 
thanked them for attending the meeting. 
 
2017-2018 Associated Students of Cascadia College Budget (1st Read) 
Sue June, CS Director of Budget & Finance, Cassie Rudolph, CSG Director of Government 
Relations and Becky Riopel, Director of Student Life briefed the Board on the projected 
Services and Activities budget for the 2017-1028 academic year.  Each budget item was 
reviewed and the budget proposal will be brought back to the Board for action in June’s 
meeting. 
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2017-2018 Cascadia College Operating Budget (1st Read) 
Terence Hsiao, Vice President of Administrative Services, reviewed the background, base 
operating budget recommendations, and reserve fund recommendations with the Board.  
The budget proposal will be brought back to the Board for action in June’s meeting.  The 
Board requested a spreadsheet be completed for this item in June to make their review 
easier. 
 
ctcLink Schedule 
Terence Hsiao, Vice President of Administrative Services gave the Board a briefing on the 
preconditions for Cascadia college to join the Wave 1 ctcLink schedule rather than following 
the Wave 2 schedule and the opportunities and risks associated with such an effort.  
 
Christy Campbell, the new ctcLink Project Director will start on June 1st.  Christy has 
significant project management experience, especially with PeopleSoft implementation and 
she has Higher Education experience.  Due to the delays with this project more funds will be 
required to extend the contracts of the employees hired to complete the project.  It may be 
closer to 3 years before Cascadia is up and running with the new software, instead of the 2 
years originally projected.  The Board understands that the College has no control over the 
delays with this project and agreed that more funding will be required until the project is 
completed.   
 
A copy of Mr. Hsiao’s PowerPoint presentation can be made available upon request.  
 
Cascadia College Foundation Update 
Meagan Walker, Vice President of College Relations and Advancement, and Mark Collins, 
Assistant Director of Development, updated the Board on the Cascadia College Foundation.  
Highlights: We have a clear understanding at the account level of the foundation now and 
have an excellent working Board.  Our college is very fortunate that funding is coming in 
which has moved us to another level. Mr. Alex Lee, Foundation Board Member, was 
introduced by Dr. Murray, and Mr. Lee thanked the Board for all their support of the 
Foundation.  Dr. Murray thanked Mr. Lee for his money management and for getting the 
most out of the available funds.  
 
A copy of Ms. Walker’s and Mr. Collins’ PowerPoint presentation can be made available upon 
request.  

 
8. RECOMMENDED ACTION ITEMS 

Commuter Services Rate Changes 
Terence Hsiao, Vice President of Administrative Services, reviewed the proposed parking 
and ORCA rate schedules for 2017-2019 and explained to the Board that these rates would 
become effective September 2017. 

 
Chair Mike Kelly asked for a motion to approve the Commuter Services Rate 
changes as presented.  Trustee Janet McDaniel made a motion to approve the 
rate changes and trustee Dr. Julie Miller seconded the Motion.  Hearing no 
objections the Commuter Services Rate Changes were approved by the Board of 
Trustees. 

 
9. REPORTS 

Cascadia Student Government Report: CSG President Atlas Turner submitted a report that 
was included in the Board packet.  Cassie Rudolph, CSG Director of Government Relations 
was present at the meeting and updated the Board on CSG activities.  Students are very 
busy with Spirit Week, a Book Drive and the Accessibility of Textbooks Program.  Cassie  
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announced that she will be the new 2017-2018 CSG President.  The Board congratulated 
Cassie on this appointment and they look forward to seeing her at next year’s Board 
meetings.    
 
Cascadia Community College Federation of Teachers (CCCFT) Report:  David Shapiro 
submitted a report that was included in the Board packet.  David did not have anything 
more to share with the Board on the CCCFT’s activities. 

 
Cascadia College Classified Union Washington Public Employees Association (WPEA) Report:  
Marah Selves submitted a report that was included in the Board packet.  Marah was present 
at the meeting and no questions were asked from the Board relating to the WPEA report.  
Marah did not have anything more to share with the Board on the WPEA’s activities. 
 
Chair and Individual Board Members Reports: No reports from the Chair and individual 
Board members. 

 
President’s Report: Dr. Murray announced to the Board that he approved a sabbatical for 
Dean Erin Blakeney.  Dean Blakeney will be on sabbatical summer quarter to update 
policies, and crises protocols.  There is a great team of Director’s in Student Success who 
will fill in for Dean Blakeney until her return.   
 
Dr. Murray reminded the Board that Trustee Janet McDaniel’s last Board meeting will be in 
September (her term ends September 30th).  He explained that there is an applicant 
interested in the board position and Board Chair Mike Kelly, Trustee Dr. Julie Miller, and Dr. 
Murray will have a lunch meeting with the applicant.  Dr. Murray will report back to the 
Board on how this meeting went.  
 
Dr. Murray updated the Board on the staff DIA (Day for Inquiry and Assembly) that was 
held on May 2nd.  The theme for the day was “Closing the Loop” which targeted goals in the 
Strategic Plan.  All campus employees were invited and over 110 attended.  Overall 
comments from the DIA:  Responses to two questions What was the most valuable part of 
the Opening Plenary and What was the most valuable part of the DIA overall reflected the 
commitment of Cascadia employees to a Learning Center Environment.  Respondents 
enjoyed learning about accreditation and the accreditation cycle and appreciated the data 
that was presented relating to specific programs and/or initiatives related to student 
success.  Other positive responses included: staff really enjoying getting together with 
colleagues and were extremely positive about the breakout session format.  The most 
common suggestion for improvement was to give the staff more time in the breakout 
sessions. 

  
10. OTHER BUSINESS/ANNOUNCEMENTS 

• Thursday, May 25th at 7:00 PM – Student Honors and Leadership Ceremony in Mobius 
Hall (Chair Mike Kelly and Trustee Janet McDaniel will be in attendance) 

 
• Tuesday, June 6th at 3:00 PM – Employee End of the Year Celebration (Service Awards) 

in Mobius Hall (Chair Mike Kelly and Trustee’s Nancee Hofmeister, Dr. Julie Miller and 
Dr. Sabine Thomas will be in attendance) 
 

• Friday, June 9th at 4:00 PM (line-up at 3:15 PM) – Graduation on the Lawn  (Chair Mike 
Kelly and Trustee’s Nancee Hofmeister, Dr. Julie Miller and Dr. Sabine Thomas will be in 
attendance – Trustee Janet McDaniel will be traveling and will not be present at the 
ceremony) 
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Future Meetings: 
• Wednesday, June 14th from 2:30 – 6:30 PM in Room CC2-260 at Cascadia College: 

o 2:30 – 4:00 PM – Special Meeting: Executive Session: President’s Mid-Year  
o 4:00 – 6:30 PM - Regular Board Meeting  

 
• No Board Meeting in July 
 
• Monday, August 28th from 10:00 AM – 3:00 PM BOT Summer Retreat – Location: Dr. 

Murray’s residence. 
 

11. ADJOURNMENT 
 

The Chair adjourned the regular meeting at 6:30 p.m. 
 

Minutes Approved and Adopted on June 14, 2017 
 
 
     ______________________________ 

Mr. Mike Kelly, Board Chair 
Attest: 

 
______________________________ 
Dr. Eric Murray, President 
  
Bdminutes051717 
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INTRODUCTION OF NEW EMPLOYEESs 
 
 
 
Cascadia College Board of Trustees Introduction of New Employees 
 
Subject: Introduction of New Employees 
 
Background 
It gives me great pleasure to introduce the following new employees:  
 

Student Learning & Success 
Neda Rabbanian, Advisor – Basic Education for Adults 
Dr. Anne Tuominen, eLearning Instructional Designer Senior 

 
A brief biography for the new employees is attached.  
 
Discussion 
Dr. Murray will acknowledge the respective supervisor who will introduce the new 
employees. 
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Neda Rabbanian, Advisor - Basic Education for Adults 
We wish to welcome Neda Rabbanian to Cascadia as the new Advisor – Basic Education for 
Adults.  We are thrilled that she is joining our team! Neda graduated from UW-Bothell with a 
bachelor’s degree in Society, Ethics, and Human Behavior/Human Rights, and also earned an 
Associate’s Degree from Clark College after beginning there as an ESL student. She has spent 
the past year as an Academic Advisor at Seattle Central College, where she served as the 
advising liaison to the Basic and Transitional Studies Department, assisting ABE and ESL 
students with their transition into college-level work. Neda has also worked in the ABE/ESL 
Department of Edmonds Community College as a Transition Advisor and Program Specialist. 
Neda’s references described her as “an asset to the team environment,” “connecting really 
well with people,” and “student-centered and professional.” 
 
Dr. Anne Tuominen,  eLearning Instructional Designer Senior 
It is our pleasure to announce that Anne Tuominen has accepted the position of eLearning 
Instructional Designer Senior.  Many of you know Anne though you may not know that she 
holds an MA and PhD in Sociology from the University of Washington where she studied 
International Studies and Scandinavian Area Studies as an undergraduate. As a Priority Hire 
Faculty member at Cascadia, she has taught across Sociology, Education, and College 
Strategies. Her course syllabi are primers in integrated learning and community-based 
learning; her professional development and experience show a strong affiliation for global 
education and eLearning. For the past two years, Anne has been a full-time temporary 
faculty member here at Cascadia, splitting her time between teaching her own classes and 
supporting her colleagues as an instructional designer. During that time, she became a 
regular at TLA events and at state meetings of instructional designers. 
  
In her new staff position, Anne will focus more on instructional design and teach a bit less 
though she will continue to teach classes and try out new instructional strategies. Her first 
day in the new position will be July 3rd. She will hit the ground running and facilitate in early 
July a week-long short course on hybrid design for a select group of Cascadia faculty. 
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INFORMATION ITEM 
 
 

Cascadia College Board of Trustees Information Item 
 
Subject:  Strategic Plan New Indicator 5A-1C – Master Plan Update 
 
Background 
The Board will receive an update on the Master Plan from the Vice President of 
Community Relations and Advancement.   
 
The Board and President felt this update item should remain on the Board agenda every 
month to keep the Board appraised of the details and activities surrounding this 
important topic.  
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DISCUSSION/PRESENTATION ITEM 
 
 

Cascadia Community College Board of Trustees Discussion/Presentation 
Item 
 
Subject:  2016-2017 Board Assessment  
 
Background 
For two years the Board participated in the GISS (ACCT) Self-Assessment Process to 
fulfil their yearly evaluation requirement as an individual board member and as a group.  
In 2014 Dr. Murray shared that the GISS documents were proprietary and copyrighted 
and as a result could no longer be used by the college.  Mr. Glenn Colby, Institutional 
Researcher spent some time reviewing assessment tools and produced the attached on-
line assessment for Trustee use.  The questions are closely tied to those from GISS and 
can be used to continue a yearly comparison.    
 
A copy of the 2016 Board of Trustees Self-Assessment Survey Report analysis from last 
year is attached for your review.   
 
If the Board would like to change and or add a question, now would be the time to 
suggest it.   
 
If the Board agrees to continue using this document as stated, Mr. Colby our IR will be 
asked to open the survey for Board response the first part of July.  We will leave the 
survey open for two weeks for the Board to complete the assessment.  Once completed 
Mr. Colby will provide his comparison review in time for Board discussion at the August 
28th retreat.   
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DISCUSSION/PRESENTATION ITEM 
 
 

 
Cascadia College Board of Trustees Discussion/Presentation Item 
 
Subject:  International Programs Update 
 
Background 
The Board will receive an update on International Programs from the Vice President of 
College Relations and the Interim Director.  
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ACTION ITEM   
 

 
Cascadia Community College Board of Trustees Action Item 
 
Subject:      Approval of Board Resolution 06-14-17  
  Granting of Emeritus Faculty Status to Dr. Catherine Crain 
 
Background 
Pursuant to Article 6, section 6.07 Emeritus Faculty in the Cascadia Community College 
Federation of Teachers (CCCFT) and the Cascadia College Bargaining Agreement, and 
upon recommendation of the faculty and the President, the Board of Trustees may 
award the title Emeritus Faculty to any full-time, tenured Faculty member who has 
officially retired from the college under any of the retirement options open to faculty.    
 
Emeritus faculty may be hired as part-time employees with the college without affecting 
their emeritus status. 
 
Dr. Catherine Crain, Tenured Founding Faculty member officially stated her intent to 
retire effective June 9, 2017.  Dr. Crain’s retirement was celebrated at the Employee 
Recognition event on June 6th, and if Board approved, she will be presented with her 
Emeritus Faculty award at Convocation in September. 
 
As President, it gives me great pleasure to acknowledge the strong commitment that  
Dr. Crain has shown as a tenured founding faculty member.  Her dedication to 
Psychology and Education truly embraced student success and most recently she 
developed three new hybrid courses as part of Cascadia’s Academic Plan in order to 
improve access for students. I strongly support the recommendation of the faculty in 
awarding the title of Emeritus Faculty upon Dr. Catherine Crain.  
 
Recommendation 
It is recommended that the Board approve the granting of Emeritus Faculty upon  
Dr. Catherine Crain, Tenured Founding Faculty member.  
 
 

Motion Vote 
Moved Second  Yes No Abstain 

  Kelly    
  Hofmeister    
  McDaniel    
  Miller    
  Thomas    
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ACTION ITEM   
 
 

Cascadia College Board of Trustees Action Item 
 
Subject:  Approval of the Board Meeting Calendar for 2017-2018 
 
Background 
 
The Board of Trustees reviews and agrees upon times and dates for regularly 
scheduled Board of Trustees Meetings for the upcoming year.   
 
The Board is asked to approve the date and time of the Board Meetings for the 
2017-2018 year.   
 
Attached is the proposed schedule of meetings times and dates. The approved 
document will be filed with the Code Revisers Office per WAC 132Z-104-010.    
 
Recommendation 
 
It is recommended that the Board approve the meeting time and proposed dates 
for the September 2017 through September 2018 Regular Board Meetings.  
 
 

Motion Vote 
Moved Seconded  Yes No Abstain 

  Kelly     
  Hofmeister    
  McDaniel    
  Miller    
  Thomas    
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Cascadia College 
2017-2018 Board of Trustees - Meeting Dates 

Third Wednesday of Each Month (with the exception of December and June) 
 

All Meetings will begin at 4:00 p.m. and will take place in Room 260 at Cascadia 
College, 18345 Campus Way N.E., Bothell, WA  98011. 
 

2017-2018 Board Meeting Dates 
 

Wednesday, September 20, 2017 
Wednesday, October 18, 2017 
Wednesday, November 15, 2017 
*Wednesday, December 13, 2017 
Wednesday, January 17, 2018 
Wednesday, February 21, 2018 
Wednesday, March 21, 2018 
Wednesday, April 18, 2018 
Wednesday, May 16, 2018 
*Wednesday, June 13, 2018 
No Regular Meeting scheduled July, 2018 
**Wednesday, August 15, 2018 (Summer Board Retreat) 
Wednesday, September 19, 2018 

     
 
    *This is the second week of the month, not the third week. 
    ** Summer Board Retreat – No regular Board Meeting  
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ACTION ITEM 
 
 

Cascadia College Board of Trustees Action Item 
 
Subject 
 
Bachelor of Applied Science – Information Technology Application Development (2nd Read 
and Action) 
 
Background 
The development of Cascadia’s second Bachelor of Applied Science degree, focusing on 
Mobile Application Development, has been making steady progress since it was presented 
to the Board in June of 2016.   
 
Our Statement of Need was approved in September and our full program proposal was 
submitted March 1st.  The State Board’s review team has recommended approval of the 
new degree and we expect final approval on May 11th.   
 
Attached is the enrollment and financial plan that was submitted to the SBCTC on March 1, 
2017. 
 
Dean Dr. Erik Tingelstad will be available to answer any questions.  
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Bachelor of Applied Science – Information Technology 
Application Development 

Enrollment and Financial Plan 
Submitted to SBCTC March 1, 2017 

 

  2016-18 2018-19 2019-20 2020-21 2021-22 2022-23 
Enrollment            15            35            40            42            46  
Tuition&Fees/FTE*   6,101 6,101 6,101 6,101 6,101 
Sections taught by 
Associate Faculty 

            3             6             6              6             6  

       
              
Annual Revenue   91,515 213,535 244,040 256,242  280,646 
              
Program Expenses             
Staff Salary**   0  24,500    24,500    24,500   24,500   24,500  
Staff Benefits (30%) 0    7,350      7,350      7,350      7,350     7,350  
FT Faculty Salary+  0  56,000    57,120    58,262    59,428    60,616  
Associate Faculty Salary 0                         11,294   22,589    22,589    22,589    22,589  
Faculty Benefits (35%)  0  23,553    27,898    28,298   28,706    29,122  
Curriculum 
Development++ 17,200 4,400 2,000 0 0 0 

Marketing and Outreach  10,000   10,000     5,000      5,000      5,000     5,000  
Travel    1,500     2,000      1,000     1,000     1,000      1,000  
Goods and Services    1,000     2,000     2,000      2,000     2,000     2,000  
Professional Development    1,000      1,000      2,000      2,000      2,000     2,000  
Library Resources    7,000     5,000     5,000     5,000      5,000      5,000  
Library Hourly 0     5,000   10,000   10,000    10,000    10,000  
Equipment/Software    5,000     5,000     2,000      2,000     2,000     2,000  
Annual Expense 42,700 157,097 168,457 167,999 169,573 171,177 
Annual Net Rev-Exp (42,700) (65,582) 45,078 76,041 86,669 109,469 
Cum. Revenue (Loss) (42,700) (108,282) (63,024) 13,017 99,686 209,155 

 

 

*Tuition:  Estimated using the SBCTC tuition calculator for BAS credits, assuming a mix of upper and 
some lower division courses. 

**Staff Position:  Assumes 50% of an advisor position that will complement the existing IT Navigator 
position.  This staff position will focus on building local industry connections for the development of 
community service and internship projects. 

+FT Faculty Position:  This new position would start in 2018 and be responsible for coursework in both 
the associate and bachelor degree programs.   

++Curriculum Development:  Includes funding for thirteen course developments at $1200 per course.  
There is an additional $8,000 spread over the first three years for curricular adjustments as needed. 
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ACTION ITEM  
 

Cascadia College Board of Trustees Action Item 
 
Subject:  
 
2017-2018 Associated Students of Cascadia College Budget (2nd Read and Action) 
 
Background 
The Services and Activities (S&A) Budget Committee facilitated an open process whereby 
student clubs and college departments could request funding for the 2015-16 and 16-17 
academic year.  The process included completing the detailed application and meeting with 
the budget committee to present their request.   
 
The projected S&A budget for the 2017-2018 academic year is $622,715.00. Budget 
proposals totaled $787,662.50, requiring $164,907.50 be removed to meet the target 
budget. The S&A Budget Committee reviewed cuts from the 2016-17 S&A Budget Committee 
and the recommendations from that group.  Per their recommendations, some of the things 
funded through the S&A budget they felt were essential support functions that should be 
funded from the college’s budget.  
 
Significant budget lines to note:  
Learning Center & Supplemental Instruction– The S&A Budget Committee felt these were 
services essential to student academic success and should be funded by the College’s 
budget. Therefore, this year the S&A Budget committee is asking the college to take on full 
funding support. 
  
Recreation & Intramurals –This would provide access for all Cascadia students to utilize the 
UWB outdoor recreation spaces and actively participate in the UWB intramural program. The 
S&A Budget Committee believes in the value of maintaining student health and wellbeing. 
Therefore, we suggest the program be funded in full to increase student accessibility.    
 
Student Life Director – Six years ago the S&A Budget Committee was asked to take on the 
full salary/benefits of the director of Student Life; until that time it had been funded 50% by 
S&A fees and 50% by the College. The S&A Budget Committee this year requested the 100% 
of this salary be covered by the College budget as previously agreed. 
 
Discussion  
 
Becky Riopel, Director of Student Life will be available to answer any questions. 
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Yours Truly/ Creative Arts Club

Wetland Day

Trans¡t¡on Resource Fair

Student Life Speaker Series

Student life Leadership & Civic

Engagement

Student Life Graduate Assistant

Student Life Operations

Student Life Assistant Director
Student Life Advisor

Student life Director
Recreation & lntramurals
MWC Supplemental lnstructors
Math & Writing/Learn¡ng Center

Language Learning Center

Jumpstart Orientations
lntegrated Learning Events

Counseling Services

Contineencv Fund

Community Engagement Officer

Club Council

The "Center"
Cascadia Student Government
Cascadia Activities Board

Career Speaker Series

Bookstore Student Lounge Lease

ARC Support

ARC Phase 2

ARC ILO Space

57g4,tgz.4s

s18.s00.0c

no request
s11s.00

s8,ooo.oo

5142,968.20

s64.889.00
s84,100.00

5s6,713.00

s9,319.2s
S13,ooo.oo

s8,000.00
s30,7s0.00

s30.000.00
s1,s00.00

s3s.000.00
s12.ss8.00
s40,000.00

s64,s00.00

s2,900.00

52s,670.00

s64.000.00

14-15 Request

5 794,s42.s4

5 10,000.00
S 1,1so.oo
s 12s.00

s 8,000.00
5 161,325.39
S sr,szz.oo
s 63,s72.O0

5 97,240.OO

S s1,924.00
s 22,97r.00
5 9.42r.50
s 13,000.00
s

s

s 29,2s0.00
S 1,soo.oo
s 2s,000.00
S 13.260.00

s 2L,000.00
s 62,000.00
s

s

5 1.s,770.1s

s 100,000.00
s 6,461.s0

16-17 Request

S 622,715.00

s g,soo.oo
s 900.00
s 12s.00

s

s 1s9,32s.39
s 81,s72.00
s 63,s72.00
5 47,620.00

s 2s.962.00
s 11,,48s.50
s s,ooo.oo
S 10.2s0.46
s

s

s 67,309.46
S 1,soo.oo
s 2s,ooo.oo
s 12,260.00
5 21,ooo.oo
s 60,000.00
s

s

s 1s,425.69
s

s 4,907.s0

16-17 Approved

s 787,662.50

s 11,000.00
5 1,000.00
s

s 4s,000.00
s 16,000.00

s

s 18s,890.7s
S 81,488.00
s 7t,471'00
s 94,242.00
S 6s,261.00
5 27,406.00
s 21,4s0.00
s

S 8,ooo.oo
s

s

s 31,13s.7s
s 2,700.00
s 2s,000.00
s 1s,118.00
s 23,s00.00
s 62,000.00
5

5

s

s

$

17-18 Request

5 622,7t4.so

S 1o,soo.oo
s 8s0.00

s 3o,ooo.oo
s 16.000.00

s 183,890.7s
s 80.488.00
5 70,47L.00
S ¡,ooo.oo
s 6s,261.00
s

s

5 6,000.00

s 31,13s.7s
s 2,soo.oo
S 2s,ooo.oo
S 14,618.00

S 21,ooo.oo
S 62,000.00

17-18 Proposed

travel/training genera I cut

5500 from purchased services

cut from supplies

5% of total budget

neral cut

requested to be paid by the College

requested to be paid by the College

lary paid by college; cut S1000 each from travel & tra¡ning

ut $1000 from travel & training
ut S1000 from travel & training

general cut

cut $150 from supplies

5500 general cut

ss8s,000.00

s209,s42.s4

ss8s,000.00

s37,7t5.00
s622,7\s.00
51.64,947.50

5622,71,s.00

So.so

cu
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ACTION ITEM  
 
Cascadia College Board of Trustees Action Item 
 
Subject: Cascadia College 2017-2018 Operating Budget (2ND Read and Action) 
 
Assumptions 
The College’s recommended 17-18 operating budget projects total revenues of 
$19,805,981, total expenses of $19,976,301 and a net loss of $170,320. The budget is 
based on the assumption that the State of Washington’s final budget will substantially 
mirror the Senate’s current budget position. The College’s budget accordingly assumes 
a 2% tuition increase and a 4.7% increase in the Running Start reimbursement rates, 
but a smaller increase in the allocation than the House budget. The enrollment mix is 
projected to change when compared to the 16-17 budget, with State enrollments 
continuing to decline and Running Start enrollments increasing by 9%; these changes 
align the budgeted enrollment mix with the actual enrollment mix for 16-17. Overall 
enrollments are budgeted to remain stable. The slight decrease in BASSP revenues 
reflects the current enrollment expectation for the third BASSP cohort.  
 
The budget incorporates the cost of promotions and step changes as provided for in the 
collective bargaining agreements between the College, CCCFT and WPEA. It also 
assumes that all permanent employees and associate faculty will be granted a 2% 
COLA as provided for in the House budget and that health benefit expenses will 
increase in line with the House budget. It does not assume the minimum wage 
increases incorporated in the House budget. The budget assumes that the outcome of 
Service Level Agreement negotiations with UW Bothell will fall between the negotiating 
positions of the two parties.  
 
Although the budget projects a net loss of $170,320, the revenue and expense 
assumptions used to produce the budget are conservative. There is every possibility 
that once the Legislature finishes its work and the negotiations with UW Bothell are 
concluded, the budget will be in surplus. Should this be the case, it is the intent of 
Administration to reconsider previously deferred budget requests and return to the 
Board with a revised budget for its consideration during the fall quarter. 
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Recommended Action  

It is recommended that the Board of Trustees approve the proposed operating budget 
for 2017-2018. 

 
Motion Vote 

Moved Second  Yes No Abstain 
  Hofmeister    
  Kelly    
  McDaniel    
  Miller    
  Thomas    
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 STUDENT REPORT 

 
Cascadia College Board of Trustees Report 

Subject      CSG Student Report 

As the year comes to a close Cascadia Student Government would like to thank the 
Board of Trustees for their continued support of Cascadia’s student life. This year CSG 
has taken on many tasks such as, public outreach, legislative action, education of 
gender roles in society, political debriefing that supports the school’s value of Pluralism 
and Inclusion. We continue to do great work by introducing the Textbook Affordability 
Program at the end of Spring Quarter, and we hope to turn out meaningful and lasting 
programs in the future. We have a passion for the student voice and have finalized 
revisions in the student constitution to include the Director of Health and Sustainability, 
as well a new amendment to the constitution that strengthens clubs communication and 
accessibility.  

We wish the best of luck to next year’s Student Government: 

• Cassie Rudolph – President 
• Maria Martinez – Vice President 
• Carlos Godinas – Director of Pluralism & Inclusion 
• Joo Hye Kim – Director of Budget & Finance 
• Lucia Castro -Director of Government Relations 
• Atlas Turner – Director of Health & Sustainability  

 
Thank you, 
 
Atlas Turner, CSG President 
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Cascadia Community College Federation of Teachers 

  Local 6191, AFT 
 

Report to the Board of Trustees 
Cascadia Community College 

Meeting Date: June 2017 
 
 
 

 
  AFT-WA Convention 

 
CCCFT members David Shapiro, Louise Spiegler, and Baba Kofi Weusijana 
attended the AFT-WA Convention in Ferndale, WA on May 19-20, meeting with 
colleagues from around the state to conduct union business and set priorities for 
going forward, standing together. 
 
Congratulations to Dr. Catherine Crain and Jill Lund 
 
CCCFT would like to extend congratulations to founding faculty Dr. Catherine Crain 
and to longtime Associate Faculty member Jill Lund on their upcoming retirements, 
starting at the end of spring quarter 2017.  We wish them al the best in their future 
endeavors! 
 
Thank you, 
 
David Shapiro, Tenured Founding Faculty  
 
 

Cascadia Community College Federation of Teachers report to the Board of Trustees 
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There is nothing to report this month. 
 
Thank you, 
 
Marah Selves, Administrative Services Manager 
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