
Minutes 
Regular Meeting 

Cascadia College Board of Trustees 
February 18, 2015 
Cascadia College 

18345 Campus Way N.E.  
Bothell, WA 98011 

 

 

BOARD MEMBERS PRESENT 
 

Ms. Janet McDaniel, Mr. Louis Mendoza, Dr. Julie Miller and Ms. Nancee Hofmeister  

STAFF PRESENT 

Dr. Eric Murray, Ms. Dede Gonzales, Mr. Terence Hsiao, and Dr. Rosemary Sutton 
 
Assistant Attorney General 
 
Mr. Alan Smith  

Student Representative 
 
Ms. Kimberley Dunlap 

CCCFT Representative 

Mr. David Shapiro  

WPEA Representative 

No representative was able to attend. 

Guests 

Brian Culver, Todd Lundberg, Erik Tinglestad, Kim Clark, Shawn Miller 

 
EXECUTVE SESSION 
 
The Board will begin this meeting with a two hour Executive Session to discuss 
number 2 below and/or any of the issues listed below:   
(1) to receive and evaluate complaints against a public officer or employee; 
(2) to evaluate the qualifications of an applicant for public employment or to review 
the performance of a public employee; 
(3) to discuss with legal counsel litigation or potential litigation to which the college is, or is like 
to become, a party, when public knowledge of the discussion would likely result in adverse 
consequences to the college; 
(4) to consider, as a quasi-judicial body, a quasi-judicial matter, between named parties; 
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(5) to consider matters governed by the administrative procedures act, chapter  
34.05 RCW; and/or 
(6) to plan or adopt the strategy or position to be taken during collective bargaining, 
professional negotiations, or grievance or mediation proceedings, or to review proposals made 
in on-going negotiations or proceedings. 
 

The Board announced four 15 minute extensions. 

 

CONVENED TO OPEN SESSION 

CALL TO ORDER 

Board Chair Janet McDaniel called the Regular Board Meeting to order at 6:00 PM. 

ACCEPTANCE OF AGENDA 

Mr. Louis Mendoza moved and Ms. Nancee Hofmeister seconded the motion to accept the 
agenda as submitted. The motion passed unanimously (4-0). 

APPROVAL OF MINUTES 

Dr. Julie Miller moved and Mr. Louis Mendoza seconded the motion to approve the January 21, 
2015 regular meeting minutes as submitted.  The motion passed unanimously (4-0). 

PUBLIC COMMENTS 

There were no public comments.   

INFORMATION ITEMS  

Second Quarter Financial Report   

Vice President Hsiao shared the second quarter report with the Board.  He spoke to our surplus 
this year and the changes expected for next year.  He further reported on the increase of 
International funds; but both he and Dr. Murray reiterated that balancing our operations budget 
on international funds is not what we want to do.    We will develop our base budget off of 
domestic tuition.  We will do better than break even, but will not end the year as good as last 
year.   Dr. Murray also stated that the legislature may take until the end of June to finalize a 
budget; and there will be no tuition increase this year.   

Interest Based Bargaining (IBB) Review 

Per a request by the Board, Ms. Gina Lorenz, Human Resources Executive Director, and Mr. 
David Shapiro, CCCFT President described the difference between traditional bargaining and 
IBB.  They further explained Interest-Based Problem Solving techniques; Issue, Interests, 
Mutual Interests, Options, Established Standards; how to Measure Options Against the  
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Standards, and Solutions to resolve the issues.    The entire IBB process/foundation is based on 
trust!    The Board thanked both Gina and David for this review. 

DISCUSSION ITEM 

Trustee Orientation Debrief 

Trustee Hofmeister shared her thoughts regarding the New Trustee Orientation in Olympia last 
month.  She reported that she felt she was well prepared and informed by her local orientation 
here on campus.   She felt that some of the general information could have been presented 
differently.   

Trustee Mendoza asked if the three major trustee responsibilities – Tenure, Presidential 
Employment and Budget were discussed.  Trustee Hofmeister stated they were not.  It was 
agreed that Dr. Murray, on behalf of the Board would forward Board feedback to Kim Tanaka, 
TACTC Administrator.   

FIRST READING 

Cascadia College Technology and Facilities Renewal Plans, 15-16 Budget 

Vice President Hsiao explained the renewal plans for technology and facilities and the request 
for a second budget request cycle.  Our current budget cycle of the Board approving the new 
operational budget in June is not conducive to ordering technology equipment or items needed 
for facilities upgrades or maintenance.   This request, using a draw down on reserve dollars, 
would allow a timely course for these items to be ordered and installed.    This is a first read, 
and will be brought back to the Board as a recommended action next month. 

Dr. Murray stated that this is a technology replacement request of $359,307 and facilities 
maintenance request of $285,171 for 15-16.  He further stated that this is not an automatic 
given each of the 5-years.  Each year we will assess the reserves and determine if spending the 
request is probable.   

After some discussion it was agreed that the Board was comfortable with the request to 
approve it at this meeting, with no need for a second reading. 

Trustee Janet McDaniel moved and Ms. Nancee Hofmeister seconded the motion to 
approve the $359,307 technology request and the $285,171 facilities maintenance 
request for 2015-16.   The motion passes unanimously (4-0). 

 

ACTION ITEM 

One-Quarter Probationary Tenure Faculty Extension 

Mr. Louis Mendoza moved and Ms. Nance Hofmeister seconded the motion to grant a 
one quarter extension for tenure candidate Ms. Gail Alexander.  The motion passed 
unanimously (4-0). 
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REPORTS 

Student Report 

Kimberley Dunlap, CSG President added to her written report by sharing that Student 
Government is speaking to students regarding their thoughts on parking – what they are 
hearing is that it is bad, or had no opinion.  They are adding coffee with the CSG, as another 
opportunity as well as a “What Do You Want Tuesday”, to allow students to connect with them 
to tell them what they want or need.   She also stated that they had their first Donuts and 
Dialogue event where security and the Bothell police department was on hand to offer advice 
on being safe, how to call 911, etc.    She stated that she is currently working with Sargent 
Cham Kao on training for students to be a peer safety group – to help provide an escort service 
at night, etc.  She further added that they are having a forum in March on the new ARC 
building and the progress being made.  They will invite Amy Van Dyke who is the spokesperson 
for the construction. 

Dr. Murray informed the Board that Kimberley has accepted the permanent CSG President 
position for the remainder of the year.  The Board congratulated Kim. 

Cascadia Community College Federation of Teachers (CCCFT) Report 

Mr. David Shapiro had nothing new to add to his report except to say that he and the 
administration are anticipating a new contract in about 8 weeks 

Washington Public Employees Association [WPEA] Report  

No one was in attendance. 

Chair and Individual Board Member Reports 

No reports this month.   

President’s Report 

Dr. Murray briefly reported that he and Terence met with the Chancellor and Vice Chancellor at 
UWB and that the meeting went as well as expected.  He further shared that he is facilitating 
the first Foundation Advisory Council meeting this week and that he will share the Diversity and 
Inclusion Plan at the next Board meeting.  

The planned tour was postponed. 

OTHER BUSINESS 

There was no other business addressed. 

ADJOURNMENT 

The Chair adjourned the meeting at 6:30 PM. 
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Approved and Adopted on March 18, 2015. 

 

___________________________________ 

Ms. Janet McDaniel, Board Chair 

Attest: 

 

________________________________ 

Dr. Eric Murray, President  
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