
Minutes 
Regular Meeting 

Cascadia College Board of Trustees 
March 16, 2016 

 

Cascadia College 
18345 Campus Way N.E.  

Bothell, WA 98011 

 

BOARD MEMBERS PRESENT 
 
Ms. Nancee Hofmeister, Mr. Mike Kelly, Ms. Janet McDaniel, Mr. Louis Mendoza, and 
Dr. Julie Miller  

STAFF PRESENT 

Dr. Eric Murray, Ms. Dede Gonzales, Dr. Rosemary Sutton, Ms. Gina Lorenz, and  
Ms. Meagan Walker 

Assistant Attorney General 
 
Mr. Alan Smith  

Student Representative 
 
Ms. Elise Saracino  

CCCFT Representative 

Mr. David Shapiro  

WPEA Representative 

Ms. Laura Hedal 

Guests 

Dr. Mary Acob Nash, Ms. Lyn Eisenhour, Ms. Katherine Kameron, Mr. Brian Culver,  
Ms. Becky Riopel, Mr. Shawn Miller, Dr. Erik Tinglestad, Ms. Susan Ford, Ms. Haley Green 
Ms. Sara Gomez Taylor, Dr. Todd Lundberg, Ms. Kim Clark, Ms. Vicki Newton  

EXECUTVE SESSION 
 
The Board began the meeting with a fifteen minute Executive Session to discuss 
number 2 below and/or any of the issues listed below:   
(1) to receive and evaluate complaints against a public officer or employee; 
(2) to evaluate the qualifications of an applicant for public employment or to review 
the performance of a public employee; 
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(3) to discuss with legal counsel litigation or potential litigation to which the college is, or is like  
to become, a party, when public knowledge of the discussion would likely result in adverse 
consequences to the college; 
(4) to consider, as a quasi-judicial body, a quasi-judicial matter, between named parties; 
(5) to consider matters governed by the administrative procedures act, chapter 34.05 RCW; 
and/or 
(6) to plan or adopt the strategy or position to be taken during collective bargaining, 
professional negotiations, or grievance or mediation proceedings, or to review proposals made 
in on-going negotiations or proceedings. 

CONVENED TO OPEN SESSION at 4:15 PM 

CALL TO ORDER 

Board Chair Nancee Hofmeister called the Regular Board Meeting to order at 4:16 PM. 

CONSENT AGENDA 

The Board Chair asked for approval of the consent agenda.  Hearing no objections 
the consent agenda was approved.   

PUBLIC COMMENTS 

There were no public comments.    

EMPLOYEE SUCCESSES 

Ms. Katherine Kameron, Human Resources Generalist, was introduced to the Board. 

As well as acknowledging our new employee this month, two employees are being recognized – 

MOOC Presentation – Jared Leising 
Cascadia founding faculty Jared Leising (English) is teaching a Massive Open Online Course 
(MOOC) this quarter. “Innovative Cascadia Poetry”, looks at poetry of the Cascadia bioregion. 
More than 270 people from around the world enrolled for the free six-week course, including 
students in Leising’s English 211 class. The course brings well-known poets to the classroom 
and live-streams discussions for the MOOC. This is the college’s first foray into MOOCs. 
 

Student Accounts - Ben Johnson, Application Developer and Database  
Administrator 

 

The new Student Account Creation Tool (SAT) went live last month, thanks to the outstanding 
work of Ben Johnson.  To enable the SAT to meet the needs of the campus and students, Ben 
met with stakeholders from Student Life and Student Learning to gather their requests and 
designed the tool around it.   Prior to this new tool, students had a multi-step process to 
register, create their Cascadia network account and get their ID card, a process that could take 
a few days.  The new Student Account Tool automatically creates the account for students in 
much less time, which allows students to have everything ready for them when they arrive for 
the first day of classes.  As our only application developer on campus, Ben worked diligently to 
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create this new application, keeping stakeholders informed of progress.  He was also very 
responsive to the concerns of Student Learning Executives and delayed the release of the tool 
to better communicate with Staff, Faculty, and Students.  As a result of Ben’s efforts, over 3000 
additional students who registered for winter and spring classes have Cascadia student 
accounts available to them.  Ben’s success in this endeavor will benefit students for years to 
come. 
 

INFORMATION ITEM 

1. Space Task Force Report Update 

Dr. Eric Murray, reporting for Vice President Terence Hsiao, gave the progress of the Space 
Task Force with a Power Point presentation that showed the results of the assessment if we 
don’t change class offering modalities and office assignment norms we won’t be able to 
accommodate the additional FTE and full-time employees we need for growth.  The complete 
report given to the Board for their review includes recommendations to help solve the shortage 
of space (i.e. keep all classes on campus – no satellite locations at this time; increase hybrid 
class offerings, work with faculty union regarding the sharing of office spaces currently with one 
occupant, renovate existing spaces into office areas, add AV equipment to conference rooms for 
classroom use if needed, etc.).  President Murray stated that the task force looked at every 
location as a possible solution.  These solutions will be a change in work environment and will 
require bargaining to take place.  At this time the recommendations are a broad set of solutions 
and we will develop protocols for the recommendations to be carried out. 
 
 
DISCUSSION/PRESENTAION ITEMS 
 

1.  Emergency Preparedness Risk Assessment – Active Shooter  

Dr. Eric Murray, reporting for Vice President Hsiao, gave an update on our progress as it related 
to Emergency Preparedness.  He gave an overview of the trainings completed and/or scheduled 
to take place within a few weeks; he shared information about the Emergency Operations 
Center and the processes for how that will work.  President Murray also distributed and 
explained the assessment document and the matrix that shows risk reduction impact x 
affordability = value.   The final recommendations from the committee include changing out our 
current text alert system; providing e-Podium notification across campus, retrofitting out blue 
lights around campus, adding a lockdown mechanism to the outside doors in CC1-CC2.  CC3 
already has that capability.  Additional changes to accommodate cellular use and location 
capability for security to recognize where a call is coming from on campus. 

Dr. Murray ended by stating that the costs associated with have been packaged as an action 
item for the Budget Proposal Council to review.  He is going to let them know that this is very 
high on his list so that we can ensure the safety of our students and staff.  He is also going to 
request that it becomes an on-going line item on the budget for years to come. 
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2. Tent City 4 Update (2nd Touch) 

Ms. Meagan Walker, Executive Director of College Relations, briefly addressed the new 
documents, requested by the Board,  included in the board packet – specifically the projected 
costs,  a (SWOT analysis) Strengths, Opportunities, Weaknesses and Threats and the results of 
the faculty two question survey.   The Board thanked Ms. Walker for the new information.  After 
a short discussion it was agreed that the Board will further address (as it relates to the 
President’s evaluation) what comes next at their retreat in April. 

3.  International Programs Business Plan 

Dr. Mari Acob Nash, Dean for International Programs gave an update on the road travelled, the 
challenges and the strategies for the continued success of the International Programs.  She 
shared information on the growth of the program, the culture programs and student 
involvement on campus, the growth of the in-bound students as well as those students who are 
part of study abroad programs.  Dr. Murray stressed the importance of the financial impact 
International Programs has made by contributing $2.4 million (through June 2015) to the 
college reserves.   

Dr. Acob Nash also reported some of the challenges we face as the program continues to grow 
– providing professional development for faculty (and staff); continuing to create a campus 
climate where all cultures are celebrated; making sure that services continue to be adequate for 
the numbers of students; and continuing to diversify the enrollment of our in-bound students.  
Dean Acob Nash also reported that the English Language Program is growing and that the hope 
is to hire one more ELP full-time faculty, and to assist with the International Program a second 
marketing person.    

The Board thanked Dr. Acob Nash for a wonderful report. 
 

4. Second Quarter Budget Report 

Dr. Murray shared the results of the second quarter financial report as of December 2015.  He 
reported that we are in a very healthy space and are doing well for the year. 

STUDY SESSION 

1. State of the Budget (1st Touch - Workshop 1) 

Dr. Murray, again for Vice President Hsiao, gave a brief overview of the operating budget 
reserves.   He gave an overview of the items (expenses) going into the 2016-2017 annual 
budget giving us a $107,000 deficit.  President Murray is confident that with our enrollment 
projections, our conservative spending pattern, our healthy International Program and Vice 
President Hsiao’s budgeting expertise we will be more than able to accommodate the loss. 

President Murray also shared the expenses that need to come from our reserves – for a total of 
$2.4 million.  After some discussion Dr. Murray stated that he was not willing to obligate any 
reserves to the operating base. 
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The Board will have an opportunity to see the budget projections for 16-17 in May after the 
Budget Proposal Council and Executive Team have reviewed and recommended Action Plans. 
 

FIRST NOTICE 

1. ctcLink Update 
 
Dr. Murray stated that at previous meetings the Board was apprised of upcoming costs 
associated with ctcLink (a change from its current ERP system Legacy to the PeopleSoft system 
referred to as ctcLink.)  Early on the college earmarked $750,000 in reserves for implementing 
ctcLink on campus.  Through reports from the two pilot colleges and the SBCTC we are hearing 
that “lessons learned” will increase the estimated costs of this project.  As a result the college is 
asking the Board to approve a total earmark of $900,000 for implementation and grant 
additional authorization for a 10% variance.  This item is being brought to the Board as a first 
read, with approval set for May.  Should the Board desire, there is the option for approval by 
the Board this month. 
 
After some discussion by the Board it was agreed to approve this request at this meeting. 
 
Ms. Janet McDaniel moved and Mr. Mike Kelly seconded the motion to approve the 
requested $900,000 over two years for implementation of ctcLink with a 10% 
variance allowance, subject to  review in one year.   Hearing no further discussion 
the motion passed unanimously (4-0). 
 

2. Technology and Facilities Renewal Plans (16-17 Budget) 
 
Dr. Murray shared the technology and facilities renewal plans and explained that it is a 5-year 
plan (approved previously by the Board last year).  The college is requesting a continuation of 
the plan (a roll-over from year one) for replacements and upgrades to our existing technology 
and for replacement and purpose of new furniture and fixtures for our facility upgrades.  The 
requests will be funded through the college technology reserve ($967,261) and the college 
facilities reserve ($457,796).   This item is being brought to the Board as a first read, with 
approval set for May.  Should the Board desire, there is the option for approval by the Board 
this month. 
 
After some discussion by the Board it was agreed to approve this request at this meeting. 
 
Ms. Janet McDaniel moved and Mr. Louis Mendoza seconded the motion to approve 
the requested 1.95 million to continue our technology and facilities investment 
based upon the 5-year plan.  Hearing no further discussion, the motion passed 
unanimously (4-0). 
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RECOMMENDED ACTION ITEMS 

1. Second Quarter Grants Approval 

As is our practice new grants are to be approved by the Board.  The list included in the packet 
are administered by our Dean Erik Tinglestad or Associate Dean Lyn Eisenhour.   

Ms. Janet McDaniel moved and Mr. Mike Kelly seconded the motion to approve the 
use of the grants award to the college in December 2015.   Hearing no further 
discussion, the motion passed unanimously (4-0). 
 

REPORTS 

Student Report 

CSG President Saracino shared that this is finals week.  One note of trivia she wanted to share 
was that last year there were seven active clubs, this year there are 18 active clubs.   

Cascadia Community College Federation of Teachers (CCCFT) Report 

Mr. David Shapiro shared that the Union held a general membership meeting and that there is 
general support for raising the dues.    

Washington Public Employees Association [WPEA] Report  

Ms. Laura Hedal stated there was nothing new to report.   

Chair and Individual Board Member Reports 

Nothing to report. 

President’s Report 

President Murray shared the two page document on Basic Education for Adults prepared by 
Kathy Biagi, Director of Basic Skills and Lyn Eisenhour, Associate Dean for Student Learning as 
a summary showing alignment with the Workforce Development Councils.   

Dr. Murray also reported that “Together Washington: Governor’s Race and Equity Summit” is 
taking place here at Cascadia on Friday, April 15, 2016.  We have been given three tickets and 
asked the Trustees if one of them would like to attend.  Board Chair Hofmeister indicated her 
interested.  We will submit her name.   
 
OTHER BUSINESS  
 

Reminder – no regular meeting in April 

April 20th is the Board Retreat date – 4:00 PM here on campus. 
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Next regular meeting is May 18th – 4:00 PM.  Trustees from Shoreline Community College will 
be attending and sitting in the audience as observers. 

 

ADJOURNMENT 

The Chair adjourned the regular meeting at 5:55 PM. 

 

Approved and Adopted on June 15, 2016 

 

 
__________________________________ 

Ms. Nancee Hofmeister, Board Chair 

Attest: 

 

______________________________ 
Dr. Eric Murray, President 
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