
Minutes 
Regular Meeting 

Cascadia College Board of Trustees 
April 15, 2015 

Cascadia College 
18345 Campus Way N.E.  

Bothell, WA 98011 

 

 

BOARD MEMBERS PRESENT 
 

Ms. Janet McDaniel, Dr. Julie Miller and Ms. Nancee Hofmeister   

STAFF PRESENT 

Dr. Eric Murray, Ms. Dede Gonzales, Mr. Terence Hsiao, Dr. Rosemary Sutton, and 
Ms. Gina Lorenz 
 
Assistant Attorney General 
 
Mr. Alan Smith  

Student Representative 
 
Ms. Kimberley Dunlap 

CCCFT Representative 

Mr. David Shapiro  

WPEA Representative 

No representative was able to attend. 

Guests 

Sara Gomez Taylor, Gordon Dutrisac, Arlene Hurley, Shawn Miller, Damaris Duduman,  
Laura Hedal, Erik Tinglestad, Becky Riopel, Erika Miller, and Jodi Galvan 
 
EXECUTVE SESSION 
 
The Board began the meeting with a sixty minute Executive Session to discuss number 
2 below and/or any of the issues listed below:   
(1) to receive and evaluate complaints against a public officer or employee; 
(2) to evaluate the qualifications of an applicant for public employment or to review 
the performance of a public employee; 
(3) to discuss with legal counsel litigation or potential litigation to which the college is, or is like  
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to become, a party, when public knowledge of the discussion would likely result in adverse 
consequences to the college; 
(4) to consider, as a quasi-judicial body, a quasi-judicial matter, between named parties; 
(5) to consider matters governed by the administrative procedures act, chapter 34.05 RCW; 
and/or 
(6) to plan or adopt the strategy or position to be taken during collective bargaining, 
professional negotiations, or grievance or mediation proceedings, or to review proposals made 
in on-going negotiations or proceedings. 

The board extended the executive session by 20 minutes. 

CONVENED TO OPEN SESSION at 5:20 PM 

CALL TO ORDER 

Board Chair Janet McDaniel called the Regular Board Meeting to order at 5:22 PM. 

ACCEPTANCE OF AGENDA 

Ms. Nancee Hofmeister moved and Dr. Julie Miller seconded the motion to accept the agenda as 
submitted.  

ACCEPTANCE OF MINUTES 

Dr. Julie Miller moved and Ms. Nancee Hofmeister seconded the motion to accept the minutes 
from the March 18, 2015 meeting. 

PUBLIC COMMENTS 

There were no public comments.   

INTRODUCTION OF NEW EMPLOYEES 

Erika Miller, Program Specialist 2 – Workforce Education, Arlene Hruby, Assistant Director of 
Enrollment Services; Damaris Duduman, Information Technology Tech 2, and Jodie Galvan, 
Assistant Director for Sustainable Practices were all introduced to the Board.  The Board 
welcomed them and wished them all success at Cascadia. 
 

PRESENTATION ITEMS 

Marketing and Recruiting Review 

In the absence of Executive Director of College Relations Meagan Walker, Dr. Murray reviewed 
the documents in the packet that addressed marketing strategies.   The second half of the 
report was a presentation done by Sara Gomez Taylor, Outreach Specialist.  Sara shared how 
recruitment is accomplished.  She began by explaining that there are four seasons in the cycle 
of visits.  Fall – high school visits and college fairs; winter – campus visits – we go there or they 
come here; spring – college planning days, community and technical college fairs, high school  
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fairs, and our own Open House; summer – planning and more community fairs.  She further 
shared the collaborative efforts between Cascadia and the three school districts within our 
boundaries (Northshore, Lake Washington and Riverview).  She stated the focus for reaching 
underrepresented students and the work being done with high school counselors to ensure 
continued partnerships for ensuring students success.   

Diversity and Inclusion Initiative 

Dr. Murray shared a Power Point presentation with the Board on the upcoming Professional 
Development Day for all employees – CascaDIA – Day for Inquiry and Assembly on April 30th.   
The focus of the day will be to share the mutual desire expressed by campus stakeholders to 
collectively and continually develop our intercultural competency so as to further our mission.  
He shared the process used by many groups (Pluralism, the Human Rights Awareness, the 
Global Education and the Executive Team) to engage the college community in this initiative.   
The idea is to make this an all-inclusive Human Recourses professional development 
opportunity to work on an initiative that will emerge yearly.   Dr. Murray further shared that 
each employee will take the Intercultural Development Inventory (IDI) survey, have it 
interpreted, and self-assign to a “shell” group that will meet for 6 meetings over the next year.    

Feedback to TACTC Administrator    

Pursuant to a previous conversation regarding “trustee orientation” issues, it was agreed to let 
the matter drop.   AAG Alan Smith stated that he has given a presentation on tenure to boards 
in the past and he would be willing to provide the presentation if asked.    

Enrollment 

A brief review of our enrollment was shared with the Board.  Although our mix is different we 
have met our target for the year.  Less students in academic transfer, more students enrolled in 
Running Start.  International Programs numbers have also increased.   It was agreed that 
enrollment in college goes down when the economy picks up.   Given all of that, we have 
reached 125% of our state allocation.    

We are capturing the market share of students in the Northshore School District (25%).  We 
are less competitive in the Lake Washington (8%) and Riverview School Districts due to the 
proximity to Bellevue College.  Research is being done to fully understand if the leasing of the 
Sammamish Property would help us capture some of the Running Start students currently 
attending Bellevue College. 

Accreditation Visit (Mid-Cycle Report) Review 

Vice President Rosemary Sutton spoke to the upcoming Mid-Cycle Accreditation Visit on April 
28th and 29th.  This visit focuses on mission fulfillment, especially student learning outcomes. 
The evaluators were sent the full accreditation report (prepared by Susi Hamilton) several 
weeks ago and they also have access to various documents on the website.   During this visit 
the evaluators will meet with various stakeholders to discuss the documents and ask questions.   
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Dr. Murray stated that during the summer that a data set from 2014-15 will be reviewed to 
assist with establishing priorities. 

 
FIRST READ 

WAC 132Z-108-050 – Brief Adjudicative Proceedings  
WAC 132Z 115-006-105 – Student Code of Conduct 

Assistant Attorney General Smith spoke to the revisions made to the Washington Administrative 
Code 132Z 108-050 – Brief Adjudicative proceedings and Washington Administrative Code 132Z 
115-006-105– Student Code of Conduct.  He stated that the previous WAC’s were cumbersome, 
not in compliance with the administrative procedures and sexual harassment laws have 
changed.  The new policy allows for flexibility in dealing with student conduct issues.    

A public hearing will be scheduled for June 2nd and announcements will be sent to all students 
and employees.  Everyone’s input is valued and important. 

CSG President Kimberly Dunlap will meet with Mr. Smith to review the documents. 

The documents will be brought before the Board again in June as a recommended action item.   

 

RECOMMENDED ACTION ITEMS 

Lab Replacement Plan – 15-16 Budget 

At the March Board meeting this item was presented as a first read to give the Trustees time to 
synthesize the information regarding the budget request.    It is being presented this month as 
an action item.  To recap, the College's Science Lab Maintenance Plan aims at sustaining the 
level of support the College provides for students in STEM programs. The plan is based on an 
inventory of equipment across the labs, the first such inventory every completed, even though 
the labs are now 15 years old.  
 
This plan provides for scheduled replacement of the models, simulations, and demonstrations 
that are part of day-to-day instruction as well as the lab equipment used by students. The 
schedule also provides for the maintenance and eventual replacement of major equipment such 
as autoclaves and freezers. 
 
Trustee Janet McDaniel moved and Trustee Julie Miller seconded the motion to 
approve the projected cost summaries that will provide for replacements and 
maintenance of science lab equipment.   There was some discussion on the large 
jump from year 14-15 to year 15-16.  The explanation was that this year we are 
purchasing equipment this year that is more expensive than last years’ purchases.    
The motion passed unanimously (3-0). 
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BUDGET WORKSHOP 

Vice President Hsiao presented the Board with a Power Point review of the budget process for 
fiscal year 15-16.  He shared the internal process we use to ensure transparency.  The 
responsibilities of the Budget Council in hearing all of the Action Plan Presentations and 
prioritizing and ranking both permanent and one-time proposals for funding.  Executive Team 
meets to review the prioritized items and makes a recommendation to the college president 
who in turn reviews and makes his recommendation to the Board.     

Vice President Hsiao shared that the board when they review the budget at their first read 
should be asking if the assumptions are sound.  Do the decisions made support college 
priorities?  Are they sustainable?  He further shared that 66% of our funding used to come from 
the state, now 44% of funding comes from the state.  He stated that as they are aware, our 
president is fiscally conservative and always asks how much risk are we willing to take.   

Several minutes of discussion took place regarding the College Foundation and the risks that 
the Board would need to assess to make the decision to continue that initiative.  The Business 
Plan which will help with that decision will be completed by the end of June.      

REPORTS 

Student Report 

CSG President Dunlap added that two additional team members have been added and she is 
looking forward to working with a larger team.  She reported that the ARC was having an open 
forum to review furniture; Cascadia and UWB are working together on child care issues; and 
she informed the board that the ASCCC budget would be shared with the Board in May as a first 
read.  She stated that the finance committee made a decision that they are not in a position to 
fund two or three initiatives that have been funded in the past.  This will have an impact on the 
operating budget priorities for the college.   

Cascadia Community College Federation of Teachers (CCCFT) Report 

Mr. David Shapiro had nothing new to add to his report. 

Washington Public Employees Association [WPEA] Report  

No one was in attendance. 

Chair and Individual Board Member Reports 

No reports this month.   

President’s Report 

Dr. Murray shared that Trustee Kelly attended the Financial Audit Entrance Interview and is fully 
aware of the parameters. 
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President Murray further shared his involvement with Social Ventures Projects and that the 
quarter finals will be held here at Cascadia in Mobius Hall and that he was asked to be a “finals” 
judge.  Dr. Miller stated that it was a wonderful organization! 

President Murray also distributed a two page document on Partnering for Student Transfer 
Success for their review. 

OTHER BUSINESS 

Trustee McDaniel asked Attorney General Smith to discuss the options of Trustees voting my 
email at an upcoming meeting.   

There was no other business addressed. 

ADJOURNMENT 

The Chair adjourned the meeting at 7:25 PM. 

 

Approved and Adopted on May 20, 2015. 

 

___________________________________ 

Ms. Janet McDaniel, Board Chair 

Attest: 

 

________________________________ 

Dr. Eric Murray, President  
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