
Minutes 
Regular Meeting 

Cascadia College Board of Trustees 
May 18, 2016 

 

Cascadia College 
18345 Campus Way N.E.  

Bothell, WA 98011 

Recorders Note - Due to an unforeseen set of circumstances the meeting this evening started at 
5:30 PM and the agenda was changed to include only the items needing immediate attention by 
the Board. The items originally scheduled for the May meeting, but not addressed, will be 
restored on the June agenda. 

 

BOARD MEMBERS PRESENT 
 
Ms. Nancee Hofmeister, Mr. Mike Kelly, and Mr. Louis Mendoza  

STAFF PRESENT 

Dr. Eric Murray, Ms. Dede Gonzales, Mr. Terence Hsiao 

Assistant Attorney General 
 
Mr. Alan Smith  

Student Representative 
 
Ms. Elise Saracino  

Guests 

Dr. Brian Bansenauer, Ms. Shandy Stomieroski,  Ms. Ziqi Liu, Ms. Erin Blakeney, 
Ms. Sylvia Feliciano 

CALL TO ORDER 

Board Chair Nancee Hofmeister called the Regular Board Meeting to order at 5:40 PM. 

PUBLIC COMMENTS 

Dr. Brian Bansenauer shared his thoughts on how he could include his Web students, who have 
shared their excitement in being involved with Tent City 4.  He then read a *letter to the Board 
from Ms. Dianne Fruit, Founding Faculty member who teaches Spanish.   She eloquently wrote 
to the Board of Trustees about why she believes that hosting Tent City 4 aligns with our 
mission, values, and learning outcomes, and how she hopes we walk with integrity and invite 
Tent City 4 to be a part of our community.   

*The entire letter can be found at the end of the minutes. 
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STUDY SESSION 

1. State of the Budget (2nd Touch - Workshop 2) 

Vice President Hsiao, gave a brief outlook for the 2016-2017 operating budget.   He shared the 
upside of the current outlook – state allocation formula changes; running start enrollment and 
reimbursement rates and traditional enrollment growth.   The downside is wage 
competitiveness; international enrollment may be decreasing; University of Washington 
wage/salary dynamics, and the BASSP.   He stated that the positives far outweigh the 
negatives.   

He shared the reserve expenditures and stated that we are in a good place and even if there 
was a recession we could ride it out for an additional three years.  President Murray stated that 
he is confident that with our enrollment projections, our conservative spending pattern, our 
healthy International Program and Vice President Hsiao’s budgeting expertise we will be more 
than able to accommodate the loss. 

FIRST NOTICE 

1. Associated Students of Cascadia College Operating Budget for 2016-2017 
 
Ziqi Liu, CSG Director of Budget and Finance shared the final budget document with the Board 
of Trustees as a first notice.  Ms. Liu shared that requests totaling $794,000 were proposed and 
decisions needed to be made to meet the $585,000 projected budget.   She briefly addressed 
the letter submitted with the budget documents that explained the rationale for their request to 
have the college fund the Math & Writing Center, Supplemental Instructors and the Language 
Learning Center in total for the 2016-2017 budget year.  They also stated that they will pay 
50% of the Director of Student Life Position this year with the hope that it will be paid for 
entirely by the college in 2017-2018.  These suggested changes will assist the CSG to give 
greater priority to essential services. 
 

2. Cascadia College Operating Budget for 2016-2017 
 
Terence Hsiao, Vice President for Administrative Services shared a narrative on the base 
operating budget recommendations: Partnership Obligations – Director of Student Life; 
Commissioned Officer (storefront officer).  Process and Enrollment Growth – tenure track 
Chemistry faculty (conversion position); assistant director of e-learning (increase of 60% to 
80%); instructional designer for e-learning; program coordinator (conversation of part-time 
positions).  Emergency Preparedness – emergency communications, emergency 
communications (phone location); commissioned officer (storefront officer). 
 
He further shared expenditures to come from college reserves – $11,485 for Math & Writing 
Center (tutoring hours); $25,962 for Math & Writing Center (supplemental instruction); $4,421 
for Language Learning Center (tutoring hours); $65,000 for Mobius Hall Improvements; $3,000 
for a AED Defibrillator for CC3; $5,000 for a Green Fund; $15,000 for Intercultural Competence 
Development; $12,880 for Emergency Preparedness (locking system); and $39,185 for  
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Emergency Communications (phone location). 
 
The Board will have an opportunity for a final review in June and a recommended action item 
will be presented at that time. 
 
RECOMMENDED ACTION ITEMS 

1. Tent City 4 (Process Related Decision)  

The Trustees spent several minutes discussing the relevant information given to them within 
the last few months regarding Tent City 4.  Each Trustee in attendance shared their view on the 
process used to-date to ensure that they were kept fully informed and had the opportunity to 
ask much needed questions.   One shared that he felt it was an excellent opportunity to take 
center stage in our community by providing different perspectives in addressing homelessness.   
A second trustee shared that the need to tie the opportunity to the strategic plan needed to be 
stated and felt that the connection was now very clear.  It was felt that the community was 
supportive and that faculty were willing to work with the students in enhancing our learning 
outcomes with this opportunity.  A third trustee agreed with what has been said already and 
recognized that the community appears to be supportive; he also indicated that if a decision is 
made to move forward it needs to fit into our budget. 

It was further decided by all trustees that it is an operational decision and should be made by 
the President as to whether to invite Tent City 4 to campus.  As this was a consensus decision 
no vote was taken. 

 
OTHER BUSINESS  
No other business took place. 

ADJOURNMENT 

The Chair adjourned the regular meeting at 6:40 PM. 

Approved and Adopted on June 15, 2016. 

 
__________________________________ 

Ms. Nancee Hofmeister, Board Chair 

Attest: 

______________________________ 
Dr. Eric Murray, President 
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*See next page for copy of entire letter submitted by Dianne Fruit 



You heard me speak in February as a Tent City 4 Task Force member, but I come before you 
today as an educator and a community member.    

When I was hired at Cascadia in 2001, instructor David Ortiz and Dean Charles Sasaki gave me 
an hour-long individual orientation on the educational values of Cascadia.  They encouraged me 
to put students first, to be innovative and take risks.  They said, “Try new things, and if it blows 
up in your face, we are right behind you.”  I was astonished at my good fortune to land in such a 
caring, vibrant institution that valued learner-centered education and that I knew would 
challenge me to grow as well.  After all these years, Cascadia has always been this to me.   

Hosting Tent City 4 has many facets and presents challenges and opportunities, but in my view, 
the heart of this endeavor for our institution is the opportunity it provides our students.  I can tell 
you that our students are starving for ideas and actions that are real.  They embrace challenge.  
When I come into a class and propose an activity or project that I admit I’ve never done before 
but would like to try with them, their faces light up and they are on board and ready to go. They 
seem to respect that I am trying to connect our topics with ideas and actions that matter.  
Please do not underestimate our students.  I firmly believe they will embrace the Tent City 4 
project with thoughtfulness, openness and gratitude.   

In addition, I have lived and volunteered in the Northshore area for almost 20 years.  This 
community is more diverse than it may appear, and I believe its members, including parents, 
would embrace this project.  The City of Bothell, local libraries and faith communities have all 
expressed support and enthusiasm for Cascadia hosting Tent City 4.  Our neighbors would 
ensure we would not walk through this alone but would come alongside us as partners.   

Hosting Tent City 4 not only aligns with Cascadia’s mission, values and learning outcomes, it is 
an embodiment of them.  In my view, whether we accept this proposal or not is a question of our 
identity: who are we at Cascadia?  We are innovative and community based.  We are vibrant, 
caring and learner centered. We are responsive and collaborative.  Nowadays, it is tempting to 
be fearful and cautious both as organizations and individuals, but we are not like other 
institutions.   I hope we will embrace our identity and not forget who we are.  I hope we walk with 
integrity and invite Tent City 4 to be a part of our community. 

Sincerely, 

Dianne Fruit 

Cascadia College Founding Faculty 

 

 


