
Minutes 
Regular Meeting 

Cascadia Community College Board of Trustees 
May 20, 2015 

Cascadia Community College 
18345 Campus Way N.E.  

Bothell, WA 98011 

 

 

BOARD MEMBERS PRESENT 
 

Ms. Janet McDaniel, Mr. Mike Kelly, Mr. Louis Mendoza and Dr. Julie Miller  

STAFF PRESENT 

Dr. Eric Murray, Ms. Dede Gonzales, Mr. Terence Hsiao, Ms. Meagan Walker, Dr. Erik Tinglestad 
for Dr. Rosemary Sutton 

Assistant Attorney General 
 
Mr. Alan Smith was unable to attend 

Student Representative 
 
Ms. Kimberley Dunlap 

CCCFT Representative 

Mr. David Shapiro  

WPEA Representative 

No representative was able to attend. 

Guests 

Ms. Lyn Eisenhour, Mr. Shawn Miller, Dr. Todd Lundberg, Ms. Gail Alexander,  
Dr. Catherine Crain, Dr. David Reichgott, Ms. Rebecca Burke, Mr. John Van Leer,  
Ms. Becky Riopel Ms. Erin Blakeney, Ms. Anna Stufano, Mr. Christopher Knudson,  
Ms. Monika Helak, Ms. Priyal Patel, Ms. Lea Hakim, Ms. Andreas, Ms. Erin Puspa Gayatri,  
Ms. Emily Yee, Mr. Jorge Priego, Ms. Sarah Zale, Clara Arizala, Lia Santoso and  
Chayanne Jaye Mediran  
 
EXECUTVE SESSION 
 
The Board began the meeting with a thirty minute Executive Session to discuss 
number 2 below and/or any of the issues listed below:   
(1) to receive and evaluate complaints against a public officer or employee; 
(2) to evaluate the qualifications of an applicant for public employment or to review 
the performance of a public employee; 
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(3) to discuss with legal counsel litigation or potential litigation to which the college is, or is like  
to become, a party, when public knowledge of the discussion would likely result in adverse 
consequences to the college; 
(4) to consider, as a quasi-judicial body, a quasi-judicial matter, between named parties; 
(5) to consider matters governed by the administrative procedures act, chapter 34.05 RCW; 
and/or 
(6) to plan or adopt the strategy or position to be taken during collective bargaining, 
professional negotiations, or grievance or mediation proceedings, or to review proposals made 
in on-going negotiations or proceedings. 

The board extended executive session by 15 minutes. 

CONVENED TO OPEN SESSION at 4:45 PM 

CALL TO ORDER 

Board Chair Janet McDaniel called the Regular Board Meeting to order at 4:50 PM. 

ACCEPTANCE OF AGENDA 

Board Chair McDaniel requested an amendment to the agenda included in the packet.  She 
requested that a Tenure Action Item be added to the agenda.   

Mr. Mike Kelly moved to accept the amendment to the agenda and Mr. Louis 
Mendoza second the motion.  Hearing no discussion the motion passed unanimously 
(4-0).   

ACCEPTANCE OF MINUTES 

Dr. Julie Miller moved and Mr. Mike Kelly seconded the motion to accept the minutes from the 
April 15, 2015 meeting with one correction (change “my” to “by”). 

PUBLIC COMMENTS 

Dr. Catherine Crain spoke to the hard work and diligence of Ms. Gail Alexander in pursuit of 
completing the tenure process and portfolio.   

RECOMMENDED ACTION ITEM  

1. Tenure 

Dr. Julie Miller made a motion stating that after having given reasonable 
consideration to the recommendations of the Tenure Review Committee and the 
District President, the Board of Trustees grants tenure to Gail Alexander at Cascadia 
College.  Trustee Mike Kelly seconded the motion.   Hearing no further discussion, 
the motioned passed unanimously (4-0). 

The Board of Trustees, the staff and audience in attendance spent a few minutes 
celebrating Ms. Alexander’s successful tenure process and toasted her with well 
wishes and congratulations. 
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PRESENTATION ITEMS 

Students of Color Conference Report  

Several students who attended the conference in Yakima this year spoke to the Board and 
thanked them for the opportunity to attend and experience the conference.  They all were 
impressed with the issues that were addressed so openly at the conference.  They know that 
these issues are not talked about freely where they come from.  They now understand the 
value of identifying; they understand the meaning of social justice, they learned many new 
things and were enthusiastically welcomed and their comments were appreciated.  They had 
the opportunity to engage with many multi-cultural students.   Faculty member Sarah Zale 
spoke to the experience the students had and the knowledge they came back with was 
invaluable and she wishes every student had the opportunity to attend. 

The students were asked how they shared what they learned with other students.  They 
reported that they had student presentations where eleven of the students who attended the 
Conference talked about their experiences, illustrated with photos and videos.  

Running Start and College in the High School Report  

Dean Erin Blakeney and Dean Erik Tinglestad presented statistical information on the successes 
of both Running Start and College in the High School.  They explained how the students enroll, 
how many credits are taken, how courses are transcripted, what they pay for, what courses are 
available to them, the increase in Running Start student enrollments, students must be a junior, 
(not age specific), and where their learning takes place.   They spoke to the differences in 
Running Start (classes are on college campus) and College in the High School (students take 
classes at their current high school, taught by a current high school instructor that has been 
vetted through Cascadia).  

Running Start students come from 18 school districts, and 45 different high schools.  We have a 
total of 613 students with 200 new applications for next year.   The program is very labor 
intensive and we need to look at getting additional support for that office.    

Kimberley Dunlap was asked how we integrate running start students in the mainstream, and 
she replied that they are treated like all other students.  Many are working in Student Life, or 
are in leadership positions on campus.   

Dr. Tinglestad reported that CiHS students do not pay tuition but do pay a fee of $175 per 
course.  We are increasing our numbers but because we came into the game late, Everett CC 
has a large number of CiHS students. 

Dr. Tinglestad spoke to Tech Prep as well and stated that we currently have 8 students who 
earned a total of 33 credits in 2013-2014.   He further explained Dual Credit – Standardized 
Exam Options (Advanced Placement (AP) and International Baccalaureate (IB) Courses. 

Faculty Pre-Sabbatical Reviews  

Dr. Erik Tinglestad shared the introductory statements by the five full-time faculty members 
who have requested and been approved for a sabbatical for 2015-2016.     The five faculty have  
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met the criteria, specifically having served seven years as a full-time faculty member.  Funding 
for sabbaticals was restored last year and as a result all 5 were approved for the 15-16 fiscal 
year. This next year a total of 27 class sections will be backfilled by associate faculty so that 
students are not impacted.  

We have three faculty on sabbatical this year (14-15) and in October they will share with the 
board the value gained by their sabbatical.   

Third Quarter Financial Report 

Vice President Hsiao spoke to the third quarter financial statement.  He stated that revenue has 
been collected but not all expenses are noted in the report.    

Dr. Tinglestad was praised for the number of grants he has administered and he stated that he 
cannot take total credit for those, that there is a grants development committee that filters 
what our needs are.    

2015 Mid-Cycle Accreditation Visit Update 

President Murray shared the context of the exit interview with the evaluators.  Basically we 
were given permission to make our process less convoluted and to simplify our activities to 
include two additional core themes (Access and Institutional Research).   The draft report was 
received, Dr. Murray responded to error of fact and returned it.  We have not received the final 
report as of today.  When it is received he will share it with the Board.    

He did report that there will be a summer task force working on a rewrite of our core themes. 

Preparation for visit by Marcie Maxwell, Senior Policy Advisor, Governor’s Office 
 
The Board spent a few minutes discussing the visit by Ms. Maxwell and agreed upon the 
following four questions they would like her to address: 
 

 Please share with us the duties you have as policy advisor to the Governor. 

 How can the community colleges, and in particular Cascadia, help influence state policy 
and be an integral part of the Governor’s agenda? 

 What is the legislature’s and/or Governor’s perspective on the colocation with UWB?  
How can we work together to leverage this model for student success? 

 What do you see as the coming trends for higher education in Washington? 
 

Dede will reconnect with her to confirm her attendance. 
 

FIRST READ 

ASCC 2015-2016 Budget Request 

Ms. Becky Riopel, Director of Student Life, and Mr. Christopher Knudson, Director of Budget & 
Finance for the Cascadia Student Government briefed the Board of Trustees on the 2015-2016 
ASCC Budget Request.  Christopher shared the process the student budget committee went  
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through to come to final decisions on what to fund this next year.  They had over $1 million 
dollars in requests and had only $580,000 to allocate.  After much research and discussion they 
had to make some hard decisions including eliminating funding for three services historically 
funded – Math & Writing Center, the Language Learning Center and Counseling Services.  They 
felt strongly that these services should be paid for out of college operating funds.     

Mr. Knudson further stated that the ARC has its own budget.  Evan Carmen, a former Cascadia 
and UWB student and employee has been hired as the Interim ARC Director to assist with start-
up functions for the new building.    

Dr. Murray also shared that half of the dollars spent from the Career Speaker Series will be 
backfilled from the college operating budget in response to the students understanding of how 
those funds should have been spent.  

This was submitted as a first read and will be brought back to the board in June as a 
recommended action item.     

Cascadia College 2015-2016 Operating Budget Request 

Vice President Hsiao shared that the college community was invited to write action plans to 
present to the Budget Council for consideration.  The budget council reviewed requests totaling 
$746,000, submitted their prioritized list for Executive Team consideration.  E-Team submitted 
their recommendation to the President.  The result of that recommendation, now for Board 
consideration, is included in the budget documents attached.    

Mr. Hsiao further explained that the special legislative session is not done, and the renegotiated 
contract with the University of Washington Bothell has not been finalized.  As a result of those 
two issues, the final document for Board action may be different next month.  He shared the 
additional costs to each college for ctcLink; the costs of paying for Cola’s, the composition of 
our students are changing (full-time vs. part-time), our enrollment is dropping but being offset 
by dual enrollments and international students. 

Mr. Hsiao also shared that we are in a sustainable place to continue to pay back our reserves; 
Dr. Murray feels this practice is what is keeping us financially secure.    

The document submitted to the Board in June may be a preliminary budget for action and then 
back in September for final approval.    

REPORTS 

Student Report 

CSG President Dunlap added to her written report that she has met with Gordon Dutrisac, 
Director of Student Advising and Student Conduct Officer regarding the changes to the Student 
Code of Conduct and the Public Hearing on June 2nd.    She reported that the Springfest date 
changed due to the weather, it actually is taking place today.  She further stated that Donuts  
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and Dialogue is a series that is becoming increasingly popular and that it gives students the 
opportunity to get to know the security officers. 

Cascadia Community College Federation of Teachers (CCCFT) Report 

Mr. David Shapiro stated that they finished negotiations for the 2015-2018 faculty contract.  He 
stated that the IBB module used was very successful.  After 47 hours of negotiations and twice 
that spent on research, both parties were equally satisfied with the results.     

He further stated that he will be holding at least two meetings for all faculty to get together to 
receive a summary of the changes made to the contract before ratification – in the next two 
weeks.   He indicated that it is low cost but high gain. 

Mr. Shapiro also asked the Board for their support on an amendment to use local funds for 
salary increases.     

Washington Public Employees Association [WPEA] Report  

No one was in attendance, therefore nothing new was added to the written report. 

Chair and Individual Board Member Reports 

No reports this month.   

President’s Report 

Dr. Murray shared that he is very invested in the Diversity and Inclusion Initiative and that 
Trustee Mendoza has expressed his interest in meeting on the subject.  President Murray asked 
the Board for their approval in having Mr. Mendoza assist in this initiative.  The Board graciously 
agreed.   

President Murray further stated that the 6 week state financial audit was completed and the exit 
interview concluded that it was a very clean audit.  The auditors, from the State Auditor’s office 
were very impressed.   President Murray thanked the staff in the Finance Office for their diligent 
work in keeping our records clean.   I 

Dr. Murray stated that he, Terence Hsiao and Mari Acob Nash would be travelling to Japan on 
May 24th as guests of the Trajal Tourism and Hospitality College.  The group visited us last fall 
as we began teaching their students in our English Language Program.  We are invited to visit 
their campuses in Osaka and Tokyo next week.   

Meagan Walker will be acting President during this time, but he indicated he will stay connected 
via email.   

OTHER BUSINESS 

There was no other business addressed. 
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ADJOURNMENT 

The Chair adjourned the meeting at 6:35 PM. 

 

Approved and Adopted on June 17, 2015. 

 

___________________________________ 

Ms. Janet McDaniel, Board Chair 

Attest: 

 

________________________________ 

Dr. Eric Murray, President  
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