
Minutes 
Regular Meeting 

Cascadia College Board of Trustees 
September 16, 2015 

Cascadia College 
18345 Campus Way N.E.  

Bothell, WA 98011 

 

 

BOARD MEMBERS PRESENT 
 

Ms. Janet McDaniel, Mr. Mike Kelly, Mr. Louis Mendoza, Dr. Julie Miller and 
Ms. Nancee Hofmeister 

STAFF PRESENT 

Dr. Eric Murray, Ms. Dede Gonzales, Mr. Terence Hsiao, Dr. Rosemary Sutton, Ms. Gina Lorenz, 
and Ms. Meagan Walker 

Assistant Attorney General 
 
Mr. Alan Smith  

Student Representative 
 
Ms. Elise Saracino 

CCCFT Representative 

Mr. David Shapiro  

WPEA Representative 

No representative was able to attend. 

Guests 

Mr. Shawn Miller, Ms. Erin Blakeney, Dr. Todd Lundberg, Dr. Erik Tinglestad, Ms. Becky Riopel, 
Ms. Lyn Eisenhour, Ms. Kathy Biagi, Ms. Catherine Calhoun, Mr. Noah Overby, Mr. Glenn Colby, 
Ms. Toyka Osborne, Ms. Shao-Wei Wang, Dr. Mari Acob-Nash, Ms. Deann Holiday,  
Ms. Consuelo Garnica-Hernandez, Ms. McKenna Groeneveld, Ms. Anna Podany, Mr. Mingyou 
Yang, and Ms. Ziqi Liu  

EXECUTVE SESSION 
 
The Board began the meeting with a fifteen minute Executive Session to discuss 
number 2 below and/or any of the issues listed below:   
(1) to receive and evaluate complaints against a public officer or employee; 
(2) to evaluate the qualifications of an applicant for public employment or to review 
the performance of a public employee; 
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(3) to discuss with legal counsel litigation or potential litigation to which the college is, or is like  
to become, a party, when public knowledge of the discussion would likely result in adverse 
consequences to the college; 
(4) to consider, as a quasi-judicial body, a quasi-judicial matter, between named parties; 
(5) to consider matters governed by the administrative procedures act, chapter 34.05 RCW; 
and/or 
(6) to plan or adopt the strategy or position to be taken during collective bargaining, 
professional negotiations, or grievance or mediation proceedings, or to review proposals made 
in on-going negotiations or proceedings. 

CONVENED TO OPEN SESSION at 4:15 PM 

CALL TO ORDER 

Board Chair Janet McDaniel called the Regular Board Meeting to order at 4:16 PM. 

ACCEPTANCE OF AGENDA 

Ms. Nancee Hofmeister moved to accept the agenda and Dr. Julie Miller seconded 
the motion.   

ACCEPTANCE OF MINUTES 

Mr. Mike Kelly moved and Ms. Nancee Hofmeister seconded the motion to approve 
the minutes from the June 17, 2015 meeting as submitted.  Hearing no discussion 
the motion passed unanimously (5-0).   

PUBLIC COMMENTS 

There were no public comments.    

EMPLOYEE SUCCESSES 

The following new employees were introduced to the Board – 
 
Student Learning  
Mr. Glenn Colby, Director of Institutional Effectiveness 
Mr. Noah Overby, Assistant Director of Academic Transfer Programs 
 
Student Success Services 
Ms. Catherine Calhoun, Assistant Director of Disability Support Services 
Ms. Toyka Osborne, Program Specialist 2 
 
International Programs 
Ms. Shao-Wei Wang, International Student Advisor 
 
The Board welcomed all of them and wished them well in their new positions at Cascadia. 
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As additional information for the Board starting this month we will provide, in written format, a 
listing of promotions and other employee successes.  Included this month were all of the 
employee internal promotions in all areas. 
 
As this is the beginning of the new academic year we felt it important to bring the new Cascadia 
Student Government Officers before the Board for a brief meet and greet.  The officers, listed 
below shared their name, title, and future educational and career goals. 
 
Elise Saracino – President 
McKenna Groeneveld – Vice President 
Anna Podany – Director of Government Relations 
Mingyou Yang – Director of Pluralism & Inclusion 
Ziqi Liu – Director of Budget & Finance 

The Board expressed their gratitude to the students for participating in student government and 
for being the voice of the entire student body.   

 
DISCUSSION/PRESENTATION ITEMS 

Fiscal Year 14-15 End of the Year Financial Report  

Vice President for Administrative Services Terence Hsiao presented the end of the year report 
for Board review.  He stated that we were conservative in our spending last year and moving in 
to this new fiscal year we are still waiting on our costs associated with the UWB services 
agreement.  Also, the state is changing the budget allocation formula – we were the highest 
funded college per student in the state; no longer, now funded like all other colleges.  As a 
result we are not yet able to finalize the 15-16 operating budget.  

ABE/ESL Developmental Education Update  

Associate Dean Lyn Eisenhour and Director of Basic Education Kathy Biagi provided the Board 
an update on Basic Education for Adults.  Via a Power Point presentation they reported on 
services provided for the 14-15 academic year; shared that SAI points increased for that 
population of students and spoke to testing and reporting processes.   They shared details 
about are student demographics 

Consuelo Garnica-Hernandez, a student in the ESL/ABE program shared her story with the 
Board and expressed her appreciation for all of the support she has received, and for the kind 
and resourceful teachers in the program.  Without that support she would have not been able 
to begin taking classes in the Associate of Integrated Studies degree program.  She has further 
plans to continue her education to receive a BA in Elementary Education.  

Ms. Eisenhour and Ms. Biagi continued the discussion by sharing changes in the Workforce 
Investment Opportunity Act Program (WIOA) previously known as the Workforce Investment 
Act.  They further added current information about High School 21+ and the shift to a  
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contextualized curriculum.  They don’t specifically recruit but students arrive after hearing about 
the program from their family members or friends. The current staff would like to recruit, and 
would like to increase capacity but just don’t have the staff to take on more at this time.    

Cascadia College Foundation Business Plan Update 

Dr. Murray introduced Vice President Hsiao and Mark Collins, Administrator of the Foundation 
who shared a Power Point on the financial implications within the Business Plan.  They stated 
that the anticipated target would be $1 million annually, and further stated that it takes 25 
cents to raise $1.  Vice President Hsiao shared a spreadsheet that showed revenue over a 5 
year period - from employee donations, enterprise revenue, unrestricted dollars and other 
revenue.  If it all goes as outlined, we will start year one with $77,000 and end with $1,003,000 
by year 5.    Expenses over the same time period show a total of $223,875 for year 1 and 
increase to $339,262 by year 5.   He further stated that some donors restrict use of their 
donations to be used only for a specific purpose and so they cannot be used for overhead.   

They further reported that there have been decades of research on foundations and information 
on start-ups that has been read.   The Board is being asked to determine if we are able to 
support the foundation with a college-in-kind contribution that allows for adequate 
consideration after 3-5 years.   Vice President Hsiao stated that there is a risk, and the Board 
will need to determine how much they are willing to risk for at least three years. 

Dr. Murray stated that per previous conversations, college needs will be shared next month with 
the Board. 

Trustee Reimbursement Discussion  

Dr. Murray pointed the Board to Board Policy – BP9:5.15 Trustee Reimbursement Policy which 
has been revised to include the current RCW language and mandate, as well as language that 
states that under Option 1 under SAAM 10.70.30(b) the trustees shall be reimbursed for 
attendance at Board meetings and graduation.   Should the Board decide to approve the Board 
Policy, the Board will receive payment for the September meeting. 

Dr. Murray stated that on the agenda, under Action Items, the Board will be given the 
opportunity to approve or not approve this revised Board policy.   Board Chair McDaniel asked if 
we could address this time now – it was agreed to take action of this item at this time. 

Dr. Julie Miller moved and Ms. Janet McDaniel seconded the motion to accept the 
language as written and approve the revisions to Board Policy BP9:5.15.  Some 
discussion took place and two trustees stated they were on the fence regarding 
accepting this reimbursement.  One other Trustees indicated that the money could 
be given to the Foundation, but it was noted that the Trustees would still be taxed 
on those per diem dollars.  Hearing no additional discussion a vote was taken.   The 
motion passed by a vote of 3-2. 

Term change for current Board Chair and Vice Chair 
 
The Board discussed the possibility of the current chair staying on for a second term, but due to 
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work restraints decided it best to decline.   The opportunity of having an officer remain in office 
is currently addressed in Board Policy BP9:3.12 and will not be changed.   

RECOMMENDED ACTION ITEMS 

Election and Term Change for Board Chair and Board Vice Chair for 2015-2016 
 
Dr. Julie Miller moved and Ms. Janet McDaniel seconded the motion to approve  
Ms.  Nancee Hofmeister as Board Chair and retain Mr. Mike Kelly as Board Vice Chair 
for the 2015-2016 academic year.   

Hearing no additional discussion the vote was taken and the motion passed 
unanimously (5-0). 

2015-2016 Presidential Contract 

After review and reflection of the terms of employment the Board took action on the President’s 
employment contract. 

Mr. Louis Mendoza moved and Mr. Mike Kelly seconded the motion to approve the 
2015 Addendum to the Presidential Contract between Cascadia College District 30 
and Dr. Eric M. Murray.   Hearing no additional discussion the vote was taken and 
the motion passed unanimously (5-0). 

REPORTS 

Student Report 

CSG President Saracino added to her written report that the Student Government/CAB and CEO 
offices from both Cascadia and UWB have moved into the ARC and are getting settled.  The 
ARC will officially open on September 28th with a grand opening ceremony on October 7th.  They 
have been training and meeting with the Student Life staff and are moving forward with goals 
for the new academic year.   

Cascadia Community College Federation of Teachers (CCCFT) Report 

Mr. David Shapiro stated he had nothing new to report.    

Washington Public Employees Association [WPEA] Report  

No one was in attendance, therefore nothing new was added to the written report.  Dede did 
inform the Board that the representative was unable to attend this month but will be at the 
table for the October meeting. 

Chair and Individual Board Member Reports 

Trustee Hofmeister reported that she has received notice of her reappointment through 2020.  
Everyone congratulated her on the reappointment. 
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President’s Report 

Dr. Murray reported that as a result of the conversation at the Board retreat, research has been 
done to reconfigure the Board agenda to a Consent Agenda for future meetings.   Ms. Gonzales 
and AAG Smith will review the items to be appropriately placed on the consent agenda.   

President Murray further reiterated that the Foundation Business Plan finances as reported by 
Vice President Hsiao are calculated before the financial agreement for the 2015-2016 fiscal  
year has been received from University of Washington Bothell.   He reported that Vice President 
Hsiao will not be at the October meeting when the emphasis of the foundation business plan is 
on strategic needs.  If the Trustees have questions, they will be deferred to the November 
meeting.   

OTHER BUSINESS 

Trustee Hofmeister reported that she will not be physically in attendance at the October 
meeting but will try and phone in.  She will work with Ms. Gonzales to see if this can happen. 

 

ADJOURNMENT 

The Chair adjourned the regular meeting at 5:40 PM. 

Approved and Adopted on October 21, 2015. 

 

___________________________________ 

Mr. Mike Kelly, Board Vice Chair 

Attest: 

 

______________________________ 

Dr. Eric Murray, President  
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