
Minutes 
Regular Meeting 

Cascadia Community College Board of Trustees 
October 15, 2014 

Cascadia Community College 
18345 Campus Way N.E.  

Bothell, WA 98011 

 

 

BOARD MEMBERS PRESENT 
 

Mr. Mike Kelly Mr. Louis Mendoza, Dr. Julie Miller and Ms. Nancee Hofmeister  

STAFF PRESENT 

Dr. Eric Murray, Ms. Dede Gonzales, Mr. Terence Hsiao, Dr. Rosemary Sutton,  
Ms. Gina Lorenz, Ms. Meagan Walker 

Assistant Attorney General 
 
Mr. Alan Smith  

Student Representative 
 
Mr. Jae Yu  

CCCFT Representative 

Mr. David Shapiro  

WPEA Representative 

No representative was able to attend 

Guests 

Mary Halecki, Jennifer Dudley, Maud Steyaert,  Becky Riopel, Erin Blakeney, Gordon Dutrisac, 
Shawn Miller, Dr. Todd Lundberg, Dr. Erik Tinglestad, Ms. Lyn Eisenhour 

EXECUTIVE SESSION 

The Board began with a 30 minutes Executive Session to discuss number 6 below and/or 
any of the issues listed below:   
(6) to plan or adopt the strategy or position to be taken during collective 
bargaining, professional negotiations, or grievance or mediation proceedings, 
or to review proposals made in on-going negotiations or proceedings. 
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Reconvene to Open Session 

CALL TO ORDER 

Board Vice Chair Mike Kelly called the Regular Board Meeting to order at 4:35 PM. 

ACCEPTANCE OF AGENDA 

Dr. Julie Miller moved and Ms. Nancee Hofmeister seconded the motion to accept the agenda as 
submitted. The motion pass unanimously (4-0). 

APPROVAL OF MINUTES 

Dr. Julie Miller moved and Mr. Louis Mendoza seconded the motion to approve the September 
17, 2014 regular meeting minutes as submitted.  The motion passed unanimously (4-0). 

PUBLIC COMMENTS 

There were two public comments:   

Topic – Asking the Trustees to appeal to the legislature in support of efforts by the AFT-
Washington and house and senate allies on behalf of faculty compensation at community and 
technical colleges.   Mr. David Shapiro spoke as a full-time faculty member and Ms. Louise 
Speigler, senior associate, spoke as an associate faculty.  Mr. Shapiro’s comments centered on 
supporting a bill that the AFT will be introducing to allow for collective bargaining of “so-called 
local funds”.   Ms. Speigler’s comments centered on the fact that most associate faculty teach 
eight classes a year and go from college to college to try to earn a living.   She stressed how 
difficult it was for all associate faculty. 

The Board thanked them for their input. 

INTRODUCTION OF NEW EMPLOYEES 

The following individuals were introduced to the Board.  Trustees asked each new employee a 
question which gave them the opportunity to share a little more about themselves. 

Student Learning 

Mary Halecki, Full-time Tenure Track Faculty 

Student Success Services 

Jennifer Dudley, Disabilities Support Services, Program Assistant 

INFORMATION ITEMS  

Enrollment Report 

Dr. Murray briefly spoke to the report and indicated that we have are status quo with our 
numbers.  There were no questions needing clarification from the Board. 
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DISCUSSION ITEMS 

Board of Trustees Assessment Review  

Dr. Murray assisted the Board with a review of their 2014 Self-Assessment Report.   This report 
was created specifically for Cascadia Trustees as a continuation of the GISS evaluation process.  
It was developed after reviewing surveys from peer institutions, other boards of trustees and 
the Association of Governing Boards.  Comparisons to previous year’s responses were made 
where appropriate.  New questions were added this year and have no previous comparison and 
are noted. 

The survey serves to strengthen the understanding of responsibilities of the Trustees and to 
ensure that information for decision making is available.  It also reviews relationships, internal 
and external and encourages an open dialogue for accountability.    

The Board spent some time discussing the results of a few questions, but overall everyone was 
satisfied with the results. 

Continuing Education Review and Financials 

John Bonner, Executive Director, Corporate & Continuing Education, gave an update to the 
Board on the 2 year partnership between Everett and Cascadia’s Corporate and Continuing 
Education Program.   He shared that the plan was to lose money the first year (start-up costs 
for Everett, hiring of additional staff, etc.), the second year hopefully recoup those losses and 
the third year begin revenue sharing.  He was happy to state that anticipated revenue for 2014-
2015 will be $53,988, the second year in this partnership.   

Mr. Bonner also provided a copy of the fall quarter schedule of classes so the new trustees 
could see the design and particular classes taught.  He stated that this schedule is sent to all 
households in our service area via direct mail marketing and he meets one on one with 
businesses.  He gave a brief update on the partnership with City U, the rollout and the 
conversations with companies needing their classes. 

UWB and Chancellor Yeigh 

Dr. Murray asked Trustee Mendoza to update the rest of the board on his conversation with 
Chancellor Yeigh.  Trustee Mendoza stated that the original request was to invite the UWB 
Advisory Board to meet with the Cascadia Trustees and have a conversation on the co-location 
and campus collaboration.   He stated that Chancellor Yeigh was resistant to the idea.  Did not 
feel it appropriate since the advisory board and the trustee roles are not the same.  It was then 
suggested that he and his executive staff be invited to attend a meeting to discuss his vision for 
UWB and how he perceives collaboration; and share the opportunities and challenges of being 
co-located.  Dr. Murray and Mr. Hsiao are working on language for an email that addresses the 
1995 foundation agreement.   

Dr. Murray will officially invite him to attend the December 17th Board Meeting. 
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ACTION ITEMS 

Investment Resolution 

Mr. Terence Hsiao distributed a more comprehensive document that explained the options of 
investing in bonds as well as the Local Government Investment Pool (LGIP).    

At the Boards request Mr. Hsiao included answers to their questions regarding a risk 
assessment accounting for the possibility of a 15% reduction in the State Allocation as well as 
other risk scenarios.  And asked that he do some research on the investment policies at other 
colleges, specifically with regard to which officers/bodies are authorized to make investment 
decision on behalf of the colleges. 

With that new information the Board congratulated Mr. Hsiao on an all-inclusive document that 
gave them the guidance needed to address this issue.   He further stated that retrieving funds 
from an investment would not be cost prohibitive.   

Ms. Nancee Hofmeister moved and Mr. Louis Mendoza seconded the motion to revise 
Board Policy 7.3.10 for housekeeping purposes by replacing the title “Vice President 
for Finance and Information Technology” with Vice President for Administrative 
Services”, and approve the attached investment resolution.    Hearing no further 
discussion, the motion pass unanimously (4-0). 

REPORTS 

Student Report 

Jae Yu gave additional comments regarding the ARC and the hiring of a building manager and 
an event manager.  The building manger will be responsible for day to day operations and the 
front desk in that facility.  The event manager will be responsible for aspects of events, as well 
as the coordination of Mobius Hall rentals.    He also stated that the budget and finance position 
has been filled, but now there is a vacancy for the Director of Government Relations position. 

He shared that the goal this year for Student Government is to establish a collaborative and 
supportive relationship between the ASUWB officers. They have agreed to meet monthly to 
share ideas. 

Mr. Yu also reported that the trees that were removed for the construction of the ARC were 
unhealthy and diseased therefore not able to provide lumber for benches as planned.  They 
agreed to purchase recycled lumber to build some benches.   He stated that there is a camera 
set up so that the construction can be viewed.   

Cascadia Community College Federation of Teachers (CCCFT) Report 

Mr. David Shapiro reported that negotiations for the new CCCFT Bargaining Agreement are 
underway.  He stated that they are currently going through Interest Based Bargaining Training.   
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Washington Public Employees Association [WPEA] Report  

No one was in attendance. 

Chair and Individual Board Member Reports 

No reports. 

President’s Report 

Dr. Murray reminded the Trustees of the November 14th TACTC Fall Conference at SeaTac.   

He also discussed the importance of their attendance at the January Winter Conference and the 
Transforming Lives event taking place during the conference. 

OTHER BUSINESS 

There was no other business addressed. 

ADJOURNMENT 

The open meeting adjourned at 5:35 PM. 

Approved and Adopted on November 19, 2014. 

 

___________________________________ 

Mr. Mike Kelly, Board Vice Chair 

Attest: 

 

________________________________ 

Dr. Eric Murray, President  
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