
Minutes 
Regular Meeting 

Cascadia College Board of Trustees 
October 21, 2015 

 

Cascadia College 
18345 Campus Way N.E.  

Bothell, WA 98011 

 

BOARD MEMBERS PRESENT 
 
Mr. Mike Kelly, Ms. Janet McDaniel, and Dr. Julie Miller  

STAFF PRESENT 

Dr. Eric Murray, Ms. Dede Gonzales, Dr. Rosemary Sutton, and Ms. Meagan Walker 

Assistant Attorney General 
 
Mr. Alan Smith  

Student Representative 
 
Ms. Elise Saracino 

CCCFT Representative 

Mr. David Shapiro was unable to attend. 

WPEA Representative 

Ms. Laura Hedal 

Guests 

Ms. Erin Blakeney, Dr. Todd Lundberg, Dr. Erik Tinglestad, Ms. Shandy Stomieroski, 
Ms. Lyn Eisenhour, Ms. Catherine Calhoun, Dr. Soraya Cardenas, Ms. Emily Dvorak, 
Dr. Abigail Lynam, Dr. Anne Tuominen, Ms. Joanna Muir, Ms. Mirabelle Blech,  
Mr. Douglas Raiford, Ms. Elisa Daun, Ms. Yukari Zednick   

CALL TO ORDER 

Board Vice Chair Mike Kelly called the meeting to order at 4:04 PM. 

ACCEPTANCE OF AGENDA 

Ms. Janet McDaniel moved to accept the agenda and Dr. Julie Miller seconded the 
motion.   
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ACCEPTANCE OF MINUTES 

Ms. Janet McDaniel moved and Dr. Julie Miller seconded the motion to approve the 
minutes from the September 16, 2015 meeting as submitted.  Hearing no discussion 
the motion passed unanimously (3-0).   

PUBLIC COMMENTS 

There were no public comments.    

EMPLOYEE SUCCESSES 

The following new employees were introduced to the Board – 
 
Student Learning  

 
Soraya Cardenas, Full-time Tenure Track Faculty, Sociology 
Emily Dvorak, Full-time Tenure Track Faculty, ELP 
Abigail Lynam, Full-time Tenure Track Faculty, Sustainable Practices 
Anne Tuominen, Temporary One Year Full-time Faculty, e-Learning  

 Joanna Muir, Program Assistant, Developmental Education 
 
Student Success Services 
 
Mirabelle Blech, Program Assistant, Disabilities Support Services 

 
International Programs  
 
Douglas Raiford, International Student Advisor  
Elisa Daun, Program Specialist II 

 
The Board welcomed all of them and wished them well in their new positions at Cascadia. 

DISCUSSION/PRESENTATION ITEMS 

Enrollment Report Update  

Dr. Murray shared that Cascadia is one of a handful of community colleges with an increase in 
enrollment.  Stated that we are up between 6.5 – 8% from last fall.   Dr. Murray further stated 
that the format for the report has changed with the purpose of being more concise.  The Board 
asked that Shawn be told that the new format is well received and the Board appreciated the 
new look. 
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BASSP Degree Update  

Vice President Rosemary Sutton shared a Power Point presentation on the BASSP.  Currently we 
have 18 students enrolled full-time in the program with a wide range of ages; 14 of which were 
previously enrolled in classes at Cascadia.    The first cohort started the year with a bonding 
rafting field trip down the Yakima River.   The students are enrolled in three specific 
interdisciplinary courses: Intro to Sustainable Practices, Social Perspectives on Sustainable 
Practices, and Concepts in Biology, Systems and Diversity.   

Vice President Sutton gave a refresher on what it took to start up the first Bachelor’s degree 
and stated that although it took two years to get the degree ready to start enrolling students 
the process is slowly starting again by information sharing with professional technical advisory 
board members asking what field of study in technology is most needed for a Bachelors.    

Additionally some discussion took place as to budget projections and the effects of the tuition 
reduction by the state.  Next year the goal is to have 20 students enrolled in the degree 
program. 

Cascadia College Foundation Business Plan – Strategic Needs 

Dr. Murray introduced one more piece of data to help advise the Board when making the 
decision regarding the future of the Cascadia Foundation.  President Murray stated that as a 
result of a thorough review of Core Themes one thru three, strategic needs were listed as 
potential funding needs for the future.  Some possible items listed could potentially honor a 
donor’s gift to Cascadia.  These items will be passed through staff before going out for funding 
sources.    Further discussion will take place at the November board meeting. 

Security Briefing - Update 

In light of recent college shooting incidents the Board asked to review the emergency 
infrastructure and preparedness for Cascadia.  Dr. Murray shared a two page document, the 
first page outlined campus security staffing, and armed response times from the Bothell Police 
Department for improving campus safety.  The second page showed statistical information on 
the number of shootings that have taken place on colleges, throughout the United States by 
decades and the risks associated. 

The Trustees had a very rich and emotional discussion regarding what role the Board has in 
making sure the campus is safe for our students and the staff.   Dr. Murray stated that the 
campus is securing a larger campus security force by hiring three additional officers.   He also 
shared some options currently being considered – 

 A fully-armed safety force (this is not on the table at this time) 

 Hire several armed officers 

 Hire a school resource officer to be located on campus 
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 Open a Bothell Police Department sub-station on campus – police would have a visual 
presence on campus. 

The Board asked CSG President Elise Saracino what the students wanted as far as security for 
campus.  She indicated that most students were hoping for a Bothell Police Department sub-
station located on campus. 

Dr. Murray further stated that the college is currently completing a Risk Assessment Register to 
determine areas of high risk for staff and students.  The due date for completion is November 
30th.  Priorities will be determined which will assist with improving our current emergency 
preparedness plan.  Additional discussion took place regarding what UWB might be doing for 
their risk assessment.  

As stated in RCW 28B.10.550 and RCW 28B.50.140 “community or technical colleges do not 
have the authority to maintain armed security officers.  Because community and technical 
colleges lack the authority to maintain commissioned police forces, they may not authorize the 
exercise of police authority by their security officers, even if such officers happen also to be 
commissioned or deputized police officers.”  Conversation suggested that Dr. Murray speak to 
the SBCTC staff and the other presidents about trying to change that legislation.    Trustees 
McDaniel stated that as the Legislative Advisory Committee Representative she would bring this 
topic up at the next meeting.  The Board also expressed that they would like the process to be 
accelerated, and asked that if possible Dr. Murray and UWB not wait a year to make these joint 
campus safety decisions.  Dr. Murray will review the status of the discussions with Vice 
President Hsiao when he returns to get a firmer understanding of the timeline with UWB. 

This conversation will continue next month during the Emergency Preparedness Presentation by 
Vice President Hsiao.      

State Board Allocation Policy Change 

Dr. Murray shared the letter send by the State Board Chair Shuanta Hyde regarding the new 
allocation model changes that were adopted at the SBCTC Board meeting in September. 
 
In 16-17 the formula changes and Vice President Hsiao prepared three scenario’s to help the 
Trustees better understand how the policy changes affect Cascadia.   The attached documents 
described an implementation scenario, based on 3 years of enrollment, implemented 
immediately; a break even scenario, shows that a possible 83 additional FTE are redistributed to 
Cascadia from other colleges; an optimum scenario, if an additional 221 additional FTE are 
available for redistribution we could realize an increase of $654,000.  Vice President Hsiao and 
President Murray believe the breakeven scenario is very likely (neither a gain nor a loss). 

RECOMMENDED ACTION ITEMS 

1.  Revision of Policy BP 9:4.18  Agenda 

Per the Board’s request to begin using a Consent Agenda, the current Board Policy BP9:4.18 
was revised to include Consent Agenda language and to provide more flexibility in setting the 
agenda; to reflect new statutory requirements such as a including a time for public comment; to  
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include a new section of Special Meetings designed to reflect requirements under the Open 
Public Meetings Act.   

proposed for Board Policy BP9:4.18 Dr. Julie Miller moved and Ms. Janet McDaniel 
seconded the motion to approve the revision noted 
in Board Policy BP9:4.18.   Hearing no further discussion, the motion was 
unanimously approved (3-0). 
 

2. Approving minor edits of the previously approved Academic Plan (Core 
Themes 1-3) 

Dr. Murray provided some background information to help clarify the changes addressed below.  
A summer 2015 task force comprised of faculty and staff discussed the Academic Plan and how 
to integrate a variety of campus planning documents (i.e. accreditation and global roadmaps).  
This group recommended that we develop five core themes into one Strategic Planning 
document.  The first three themes remain the “Academic Plan” portion of the larger document, 
and were approved by the Trustees two years ago.   

It was agreed that minor modifications to the language in the three core academic themes 
(Access, Excellence: Integrated Education and Excellence: Learning Centered Community) were 
needed to clarify the meaning and direction of various goals.  The tracked changes showed 
these housekeeping edits. 

After review of the changes Dr. Julie Miller moved and Ms. Janet McDaniel seconded 
the motion to approve the minor housekeeping changes to the previously approved 
Academic Plan.  Hearing no additional discussion the motion passes unanimously  
(3-0).   

REPORTS 

Student Report 

In additional to her written report CSG President Saracino shared some photos taken at the 
ribbon cutting ceremony for the ARC.  She further expressed how great the new building was 
and that it was done with fresh colors (much like a google office).  She especially liked the 
office space and the fitness center.    

She reported that there are two fun activities coming up – the Under the Sea Masquerade Ball 
at Inglewood Country Club on Thursday, October 22nd and Spooktacular, Thursday evening 
October 29th in the ARC.   

Ms. Saracino also shared written information on the Swift Bus Rapid Transit on the ballot in 
November; and the new structure for all clubs (now 2 tiers) to accommodate those clubs with 
few members and no advisor.   
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Cascadia Community College Federation of Teachers (CCCFT) Report 

Mr. David Shapiro was unable to attend this meeting.    

Washington Public Employees Association [WPEA] Report  

Ms. Laura Hedal, Technology Support Manager for the Information Services Office is a classified 
employee and volunteered to represent the WPEA union membership at the Board table.  The 
Board was delighted to have Laura attend.  She shared that she was one who was always 
appreciates a new opportunity and looks forward to sharing the information learned with other 
classified staff.    

Chair and Individual Board Member Reports 

The Trustees have nothing to report. 

President’s Report 

Dr. Murray reported that Representative Derek Stanford, 1st District was not voted in as chair of 
the Capital Committee and as a result the conversations he was hoping to have with Derek will 
not happen.  Plans are on hold for the next couple of weeks until the chairmanship has been 
decided.    

At an upcoming WACTC (President’s) meeting the presidents are having a luncheon 
presentation and discussion to hear about the free college programs that are currently out 
there.  What is not widely known is that students need to qualify for financial aid to participate 
in the program.   

President Murray shared that he has met with staff from Concur and has subsequently asked 
Dean Erik Tinglestad to meet with them to help find interns that would work on their 
sustainability projects.  

Dr. Murray further shared the group wide results of the Intercultural Development Inventory 
(IDI) taken by staff.  Our first full-day Day of Inquiry and Assembly (DIA) will take place on 
Tuesday, October 27, 2015. 

OTHER BUSINESS 

CSG President Saracino is available to take Board Members on a tour of the ARC if they have 
some extra time. 
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ADJOURNMENT 

The Chair adjourned the regular meeting at 6:00 PM. 

Approved and Adopted on November 18, 2015. 

___________________________________ 

Mr. Mike Kelly, Board Vice Chair 

Attest: 

______________________________ 
Dr. Eric Murray, President 
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