
 Minutes 
Regular Meeting 

Cascadia Community College Board of Trustees 
November 20, 2013 

Cascadia Community College 
18345 Campus Way N.E. 

Bothell, WA 98011 
 
 
BOARD MEMBERS PRESENT 
 
Mr. Louis Mendoza, Ms. Kirstin Haugen, Dr. Julie Miller and Ms. Janet McDaniel  
 
STAFF PRESENT 
 
Dr. Eric Murray, Ms. Dede Gonzales, Mr. Terence Hsiao, Dr. Rosemary Sutton,  
Ms. Gina Lorenz, Ms. Meagan Walker   
 
Assistant Attorney General 
 
Mr. Alan Smith  
 
Student Representative 
 
Mr. Jared Trinka  
 
CCCFT Representative 
 
Mr. David Shapiro 
 
WPEA Representative 
 
No representative was at the table. 
 
Guests 
 
Mr. John Bonner, Ms. Marji Price, Mr. Shawn Miller, Mr. Erik Tingelstad, Dr. Jessica 
Ketcham-Weber, Mr. Ron Wheadon, Ms. Fidely Navarro Lopez, Ms. Erika Jurmann,  
Ms. Lindsay Burke, Mr. Chad Higginbotham, Ms. Casey Stamper, Mr. Mohandas Raj 
Ms. Rebecca Hastings, Ms. Becky Riopel, Ms. Kathy Biagi,  
 

CALL TO ORDER 
 
Board Chair Louis Mendoza called the Regular Board Meeting to order at 4:05 PM. 
 
Poetry Reading 
 
Ms. Dianne Fruit, Senior Founding Faculty shared a poem, The Seven of Pentacles by 
Marge Piercy. 
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PUBLIC COMMENTS 
 
There were no public comments during this time in the agenda. 
 
ACCEPTANCE OF AGENDA 
 
Ms. Janet McDaniel moved and Dr. Julie Miller seconded the motion to accept 
the agenda as presented.   The motion passed unanimously (4-0). 
 
APPROVAL OF MINUTES 
 
Dr. Julie Miller moved and Ms. Janet McDaniel seconded the motion to 
approve the September 18, 2013 regular Meeting minutes as submitted.  The 
motion passed unanimously (4-0). 
 
 
INTRODUCTION OF NEW EMPLOYEES 
 
The following new employees were introduced and welcomed by the Board. 
 
Student Learning and Success 
Dr. Rosemary Sutton, Vice President of Student Learning and Success  

 
Student Learning                    

 Mohandas Raj, Full-time Tenured Track Faculty, Engineering,  

Student Learning 
 
Lindsay Burke, Program Coordinator, Math and Writing Center,  

Student Learning 
 
 Erika Jurmann, Program Specialist 2, (Internships), Student Learning 
 

 
Chad Higginbotham, Instructional and Classroom Support Tech 2,  

Student Learning 
 

Casey Stamper, Instructional and Classroom Support Tech 2,  
Student Learning 

 
Student Success 
Fidely Navarro Lopez, Customer Service Specialist 2, Student Success Services 
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INFORMATION ITEM 
 

1. Corporate & Continuing Education Center – Bothell  
 

Mr. John Bonner, Executive Director, Corporate & Continuing Education Center shared 
that it is great to be part of this partnership.  He stated that we are right on target with 
our three year contract and are continuing to increase offerings both on campus and at 
various off campus sites.  The document included in the board materials gave a 
description of the partnership, as well as highlights for the first ten months.  He shared 
the types of classes offered and information on the job skills program (grants) as a 
revenue stream for Cascadia.    
 
John briefly spoke to the new relationship with Frank Lemos, Founder & CEO of 

LDC, Incorporated, The Civil Engineering Group and their mutual interest in small 
business accelerator courses. 
 
Additional discussion took place regarding the different types of classes/locations and 
when Cascadia will begin to see this partnership as a revenue source.    The Board 
thanked Mr. Bonner for his investment and support of our partnership. 
 
2. Enrollment Update 
 
A very brief explanation of the document indicated that fall quarter 2013 we were up 
3% over last year and that for winter quarter we are up 25% (due in part to a shift in 
registration dates) but pleased with the numbers early on. 
 
3. Cascadia Community College Foundation Audit Results 
 
Ms. Rebecca Hastings spoke briefly to the audit – she indicated that it was a very clean 
audit, with three management comments – cash receipt process; donor database and 
tracking investment return.  They are currently working on the merging of accounting 
software with our gift management software to end with one inclusive data base.  Some 
additional discussion took place regarding how much support we give the foundation 
from state funds and how much discretionary funding is available to the college.       
 
4.  360 Assessment Update 
 
Ms. Gina Lorenz briefly shared the 360 Assessment Process.  She explained that last 
year E-Team completed the assessment and that it is a three-year cycle.  This next year 
(winter 2014) half of the Deans, Associate Deans, and Directors will be assessed and the 
remainder of those groups will be assessed winter 2015.   E-Team was asked how they 
felt about the process and one member stated – it was an invaluable insight into how 
people view you.  Great information to learn from. 
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5. First Quarter Budget Report 
 
Vice President Hsiao shared the first quarter budget report with the Board.  He stated 
that enrollments are ahead, and expenses are in-line.  He reported we have a number of 
vacancies (money available from the gap) that will be filled.  Mr. Hsiao responded to a 
question regarding international program funds by stating that we are ahead of where 
we wanted to be as far an international student enrollment.  He shared that we now 
have students from Indonesia, Korea and Saudi Arabia.    As a result of our numbers we 
are engaging all employees in internationalism.  
 
It was also noted that this item (because of the grants) should have been an action item 
– recommending approval from the board to expend the grant funds.  See Action Items 
below for approval. 
 
 

DISCUSSION ITEM 
 
1.  Emergency Preparedness Update 
 
Vice President Hsiao started the presentation by reminding the Board of the coordinator 
arrangement with Edmonds Community College and the University of Washington 
Bothell.   It was a difficult position in that UWB worked closely with UW Seattle and that 
slowed the process down for Cascadia Community College.  Although efforts were made 
to move forward with several initiatives, it was apparent that it would take longer than 
anticipated.  As a result we are not as far along in preparedness as we had hoped.     
 

 We do have an Emergency Preparedness Committee that meets once a month.  
This committee works on policy and planning.   

 Several key individuals attended a three-day FEMA training last year that focused 
on emergency supplies needed, systems training, and restoration of services 
prioritization, emergency preparedness plan, employee training, technology 
issues and communications. 

 We focused on employee training at the professional development day for all 
employees on November 1st where several scenarios on safety were addressed; 
safety and security experts on campus spoke and everyone went away with a 
personal survival kit with supplies that will last them for three days. 

 Additional training still needs to be scheduled; additional drills with students 
need to be set up. 

 Communication is key in the event of any disaster.  Rave Alert system – soft 
launch change to FlashAlert – employees/students need to sign up. 

 The first day of every quarter a safety video is shown in each class – students 
may see the video more than once – each quarter the subject matter changes. 

 Back-up of all of our documents now stored off site in the cloud in Eastern 
Oregon. 

 Faculty have been working on a contingency plan for all classes to be on-line  
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should a disaster happen. 

 The next update to the board will hopefully show further progress being made. 
 We are looking into hiring a full-time person to work with just Cascadia and 

UWB. 
 
RECOMMENDED ACTION ITEM 
 
1. Commuter Services Fund Transfer 
 
Vice President Hsiao provided information to the Board to assist them in making a 
decision to approve the transfer of current Commuter Services related fund balances in 
two funds (528 and 840) to the University of Washington Bothell as to authorize the 
transfer of all future commuter services related revenues and expenses to the agency 
account established by the UWB.  The purpose is for administrative convenience and to 
manage the Commuter Services funds and future funds in one agency account.    The 
MOU that was attached clearly states the purpose and rationale of the request.    
 
Ms. Janet McDaniel moved and Dr. Julie Miller seconded the motion to 
transfer current Commuter Services related fund balances in the 528 and 840 
funds to the University of Washington Bothell and authorize the transfer of all 
future Commuter Services related revenues and expenses to the agency 
account established by UWB.    The motion passed unanimously (4-0). 
 

 2.   Acceptance of Grants for Expenditures Approval 
 
 As a part of the information item on the first quarter financial review above, a 
breakdown of grants are listed, with a qualifier listed as repeating or new.   The two 
new ones  -- Job Skills Program Grant for $57,9000 is with an IT company in Redmond, 
Zitron; and the ABE Leadership Block Grant  for $5,948 is with the State Board for 
Community and Technical Colleges.   

 
 Ms. Janet McDaniel moved and Dr. Julie Miller seconded the motion to 
approve expending funds from these two grants.    The motion passed 
unanimously (4-0). 
 
REPORTS 
 
Student Report 

CSG President Jared Trinka shared that the information received from the two 
conferences attended last month was helpful and enlightening.  A group of CSG officers 
attended a CUSP Legislative Academy in Olympia, were able to see the process first 
hand from the floor.   He reported that the SAC building planning is moving along.   A 
meeting with the architect is scheduled for December 9th.  He further publically thanked 
the new Director of Student Life, Becky Riopel for her leadership and her support.   
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Cascadia Community College Federation of Teachers (CCCFT) Report 
 
Mr. David Shapiro had nothing further to report.  R 
  
Washington Public Employees Association [WPEA] Report  
 
Not in attendance, but submitted a written report. 
 
Chair and Individual Board Member Reports 
 
The Board had nothing to report. 
 
President’s Report 
 
Dr. Murray informed the Trustees of the upcoming TACTC Legislative Conference in 
January.  The Transforming Lives Award Dinner will be held on Sunday, January 19th at 
the Red Lion Hotel in Olympia, and the Legislative Reception for all legislators and the 5-
star plus the four regional colleges and universities will be held at a location in Olympia.  
Please let Dede know if you plan to attend so we can register you and guarantee 
lodging.   
 
Dr. Murray invited the Trustees to attend the All College Meeting on January 3rd. 
 
Dr. Murray informed the Board that Congresswoman DelBene’ s office connected with 
the President’s Office regarding sponsoring an Exporter Forum for small businesses.  He 
shared the invitation flyer with the Board. 
 
Dr. Murray further spoke to the Academic Plan timeline – 3 touches – The Board will 
have a chance to review and ask questions for the first time in January, a second 
reading in January at a special board meeting and a third touch with a recommendation 
to approve the plan at the February Board meeting. 
 
Finally, the Board agreed upon January 29, 2014, 8 AM for the special board meeting. 
 
OTHER BUSINESS 
 
No other business was addressed at this meeting. 
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ADJOURNMENT 

 
The meeting adjourned at 5:45 PM.   
 
Approved and Adopted on December 18, 2013. 
 
 
___________________________________ 
Mr. Louis Mendoza, Board Chair 
 
Attest: 
 
 
___________________________________ 
Dr. Eric Murray, President  
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