
Minutes 
Regular Meeting 

Cascadia College Board of Trustees 
November 18, 2015 

 

Cascadia College 
18345 Campus Way N.E.  

Bothell, WA 98011 

 

BOARD MEMBERS PRESENT 
 
Ms. Nancee Hofmeister, Mr. Mike Kelly, Ms. Janet McDaniel, and Mr. Louis Mendoza  

STAFF PRESENT 

Dr. Eric Murray, Ms. Dede Gonzales, Dr. Rosemary Sutton, Mr. Terence Hsiao, Ms. Gina Lorenz 
and Ms. Meagan Walker 

Assistant Attorney General 
 
Mr. Alan Smith  

Student Representative 
 
Ms. Elise Saracino was unable to attend.  

CCCFT Representative 

Mr. David Shapiro  

WPEA Representative 

Ms. Laura Hedal 

Guests 

Ms. Lyn Eisenhour, Ms. Barb Crum, Ms. Kristi Hettenbach, and Mr. Craig Duckett  

CALL TO ORDER 

Board Chair Nancee Hofmeister called the meeting to order at 4:04 PM. 

CONSENT AGENDA 

The Board Chair asked for approval of the consent agenda.  Hearing no objections 
the consent agenda was approved.   

PUBLIC COMMENTS 

There were no public comments.    

 

 



Board of Trustees Minutes 
November 18, 2015  
Page Two  
 

EMPLOYEE SUCCESSES 

The following new employees were introduced to the Board – 
 
Student Learning  

 
Craig Duckett, Temporary One Year Full-time Faculty, Business Information 
Technology 
 
Kristianna (Kristi) Hettenbach, Secretary Senior 

 

The Board welcomed both of the new employees and wished them well in their new positions at 
Cascadia. 

Dr. Murray shared the two employee successes listed on the agenda – Samantha Brown for her 
accomplishment of being selected the Smart Commuter of the Quarter for her smart commutes 
which include biking, walking or taking the bus; and Sara Gomez Taylor for her work with 
Latinos living in the college’s service area via relationships with high school counselors and by 
collaborating with UWB in hosting events on campus for Latino/a students. More information for 
both of these employee successes can be found on http://commtrans.org/newsrelease/1624 
and Celebrating Success.doc  Congratulations Samantha and Sara. 

DISCUSSION/PRESENTATION ITEMS 

1. Foundation Discussion  

Dr. Murray shared that this is one of the last opportunities the board will have to ask questions 
or get clarification of the process to help decide on continuing with the college foundation.   He 
stated that staffing for the foundation will be discussed at the December Board Retreat.   He is 
asking that the Board make their decision at the January 20th Board Meeting.   Several minutes 
of discussion took place regarding where funding to continue will come from; the needs 
initiative list presented at the last meeting; where do we stand right now; access to 
comparative data; the possibility of raising revenue by increasing international students (this is 
bigger than just increase in revenue); what can the president do on his own to find a donor for 
a targeted need.   

It was agreed that suggested options will be framed to assist the Board.  The Foundation 
Business Plan, Financial Reports and Needs Initiative List will be provided to the board before 
the December 16th retreat. 
  

2. Emergency Preparedness Plan 

Vice President Terence Hsiao introduced the plan by introducing the four phases -- mitigation, 
preparedness, recovery and response.   He shared the latest information regarding the work of 
the emergency preparedness manager and the emergency preparedness committee work. 

http://commtrans.org/newsrelease/1624
Celebrating%20Success.doc
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He further spoke to the various distinct groups and the roles they play in the preparation of an 
emergency ready campus. 

Executive Director of Human Resources, Gina Lorenz spoke to preparedness training and the 
options and frequency of such training. 

Executive Director of College Relations, Meagan Walker spoke to the communication plan in 
place and the process used to alert everyone of a situation on campus (from inclement weather 
to a serious threat.) 

Vice President Hsiao then spent some time explaining what we are preparing for – an all 
hazards approach; establishing a risk assessment (due to VP Hsiao on November 30th) and the 
likelihood x severity that equals our relative risk.   Additionally some of the risk that we 
experience is that of being a joint campus and a different philosophy by both parties.   The 
process for making a joint campus decision takes time and a joint decision on whether to have 
commissioned officers on campus will take place in April. 

President Murray and Vice President Hsiao will speak with the Emergency Preparedness Manger, 
Darren Branum to review the operation plan and ascertain the risk analysis process at UWB.   
Additional discussion took place regarding hiring a consultant to do a professional assessment.  
Vice President Hsiao indicated that we were not considering that at this time.    

Dr. Murray shared the outcome of the request for a conversation with the Presidents regarding 
changing the law on community college’s hiring commissioned officers.  President Murray stated 
it will be on the agenda for the December WACTC meeting.  He further stated that he 
approached the subject with a group of legislators attending a forum at Lake Washington 
Institute of Technology.  The response was “tell us the need” and we will look into it. 

3. Social Media 

Per a request from Board Chair Hofmeister, Executive Director Walker shared the procedures 
available for managing the social media platforms Cascadia College uses and monitors:  
WordPress; Facebook, Twitter, YouTube, and Instagram.   She also explained that it is difficult, 
as well as not our philosophy to respond to each complaint on Yelp (where most complaints 
surface) but rather to have other respondents respond.   YikYak is another social media site. 

Ms. Walker will research the connection to Yelp via our web site. 

RECOMMENDED ACTION ITEMS 

1.  2016 Transforming Lives Nomination  

The Board took a preliminary poll as to the essay they believed was most compelling and one 
that they wanted to forward as Cascadia’s representative for the Transforming Lives Award.   
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Mr. Louis Mendoza moved and Ms. Janet McDaniel seconded the motion to approve 
nominee #2 as Cascadia College’s representative for the ACT Transforming Lives 
Awards Dinner.    

After some discussion it was agreed that nominee #2 – Hudson Louis Dadie would 
be the Board’s representative for Cascadia College.   The motion passed 
unanimously (4-0). 

REPORTS 

Student Report 

Nothing additional was added to the written report. 

Cascadia Community College Federation of Teachers (CCCFT) Report 

Mr. David Shapiro had nothing to add to the report. 

Dr. Murray spoke to the Board and David regarding the forum he attended at the invitation of 
Jim Howe, President of the Lake Washington Federation of Teachers.  David mentioned that he 
was not aware of the event until the last minute.   

Washington Public Employees Association [WPEA] Report  

Ms. Laura Hedal had nothing new to add to the report.  Said that “all is good”. 

Chair and Individual Board Member Reports 

Trustee Hofmeister thanked the college for the warm reception and support Evergreen Health 
received when they used Mobius Hall for an event recently.  They appreciated use of the 
facilities. 

President’s Report 

President Murray informed the Board that he will be attending the Act Conference on Friday, 
the 20th.  He will take good notes.   

Dr. Murray shared that he has a meeting with Special Assistant to the President, Community 
College Engagement at UW Seattle to discuss a partnership with Cascadia College. 

He further stated that he is Vice Chair of a group of Presidents to study community colleges 
offering Bachelor of Arts (BA) and Bachelor of Science (BS) Degrees. 

Dr. Murray also reported that based on the individual responses from the board to him directly, 
he will look at finding a futurist and determine the cost.  Once he has that information he will 
bring it back to the Board for their consideration.   Depending upon the cost, it might be a 5-
Star event.  
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OTHER BUSINESS  

There was no other business addressed. 

ADJOURNMENT 

The Chair adjourned the regular meeting at 6:20 PM. 

 

Approved and Adopted on January 20, 2016. 

(The board did not have a regular meeting in December) 

 
__________________________________ 

Ms. Nancee Hofmeister, Board Chair 

Attest: 

 

______________________________ 
Dr. Eric Murray, President 
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