
 Minutes 
Regular Meeting 

Cascadia Community College Board of Trustees 
April 17, 2013 

Cascadia Community College 
18345 Campus Way N.E. 

Bothell, WA 98011 
 
 
BOARD MEMBERS PRESENT 
 
Mr. Roy Wilkinson, Ms. Kirstin Haugen, Ms. Janet McDaniel, Dr. Julie Miller 
 
STAFF PRESENT 
 
Dr. Eric Murray, Ms. Dede Gonzales, Dr. Sunny Burns, Mr. Terence Hsiao,  
Ms. Gina Lorenz and Ms. Meagan Walker 
 
Assistant Attorney General 
 
Mr. Alan Smith  
 
Student Representative 
 
Mr. Jared Trinka for Ms. Luda Putrya  
 
CCCFT Representative 
 
Mr. David Shapiro  
 
WPEA Representative 
 
No representative was at the table. 
 
Guests 
 
Mr. Travis Timmons, Ms. Gail Miulli, Ms. Marji Price, Ms. Dee Sliney, Mr. Ron Wheadon 
Ms. Arlene Abbott   
 
EXECUTIVE SESSION 
 
The board began the meeting with a scheduled 15 minute Executive Session  
regarding:  
 

(2) to evaluate the qualifications of an applicant for public employment or 
to review the performance of a public employee 
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CALL TO ORDER 
 
Board Chair Roy Wilkinson called the Regular Board Meeting to order at 4:16 PM. 
 
POETRY READING 

Mr. Travis Timmons read his poem – “Ichiro, Full of Blocks” (A Poem).  The Board 
thanked him for a great reading. 

 
ACCEPTANCE OF AGENDA 
 
Ms. Kirstin Haugen moved and Dr. Julie Miller seconded the motion to accept 
the agenda as presented.   The motion passed unanimously (4-0). 
 
APPROVAL OF MINUTES 
 
Ms. Janet McDaniel moved and Ms. Kirstin Haugen seconded the motion to 
approve the March 20, 2013 Regular Meeting minutes as submitted.  The 
motion passed unanimously (4-0). 
 
PUBLIC COMMENTS 
 
There were no public comments during this time in the agenda. 
 
INFORMATION ITEMS 
 

1. Recruiting Update  
   

Ms. Meagan Walker submitted a written report updating the Trustees on the college 
recruiting efforts.  The report included overarching objectives for 2012-2013.  Specific 
events were listed by quarter and the outstanding efforts of both our outreach specialist 
and our admissions specialist.   The Board stated their appreciation for all of the efforts 
of the staff involved.   
 

2.  Enrollment Update 
 

Dr. Murray reviewed the documents included for Board review.  He stated that he hoped 
the format which included a narrative, a bar graph and an enrollment summary works 
for all of the Trustees.   The Board expressed their gratitude for the format and shared 
how pleased were with the numbers.    

 
3. Environmental Sustainability Update 
 

Vice President Hsiao reviewed the documents included in the packet.  He stated that the 
comprehensive list provides the Board with an overview of the ways we have woven 
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environmental sustainability into the fabric of our operations.  This list is a small 
testament to the hard work by Dee Sliney, our Director of Facilities and Sustainability.    
The Board was asked to calendar June 4th for the Leed Platinum Celebration to be held 
in Mobius Hall. (Date changed from June 11th). 
 

4.  Student Activities Center Update 
 
VP Hsiao reported on the latest information available regarding the joint development of 
the Student Activity Center.  He gave the Trustees some background information, as 
well as shared the development process, the financing, and the building siting and 
design.  He included floor plans for a visual look at the planned building. 
 
He also reported that project design and scope may change.  Construction costs are 
currently being driven by UW standards, which require “100 year” building designs.  The 
square foot costs could be reduced by as much as 25% if community college or 
commercial design standards are used.  This could result in a 25% expansion of the 
building.   Mr. Hsiao will continue to keep the board apprised of the developments. 
 
The MOU process is currently being addressed and will be signed off before the end of 
May. 
 
FIRST READ 
 

1. Bachelor of Applied Technology in Sustainable Practices Degree  
 
At the March meeting time was spent discussing the viability of offering a BAT degree at 
Cascadia.  Per a request by the Board, additional information was asked for.  Dr. Sunny 
Burns reported on the findings included in the addendum document.  As the process for 
discussion continues, this additional information is being presented as a first read.   To 
assist the Board with further insight, R. J. McIntosh, a current student in the ETSP 
program asked to share his story with the Board.  Mr. McIntosh is a 20-year veteran 
working with the Department of Energy.  Although he had the experience he would not 
get the job he wanted without a BA degree.  He strongly supported Cascadia adding the 
Bachelor of Applied Technology Degree to their program offerings. 
 
Additionally, Arlene Abbott contributed information regarding the 15 colleges around the 
country that are offering this type of program.  A good ongoing marketing plan is 
important to the success of the program.  Since the programs she found are new, there 
is currently no job statistics to use for comparison. 
 
Some discussion took place – Questions to be answered – 

1. Should we have a Bachelor of Applied Technology Degree? 
2. If yes, is this the right program? 
3. Where will we recruit students? 

 
It was agreed that if we do not put in for this program with the State Board someone 
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else within the system will grab it.  We will advertise our program not only for currently 
enrolled students but we have established relationships with many industry leaders who 
will encourage their employees to enroll. 
 
It was also concluded that we have a mission – we need to help students to get a 4-
year degree, we need to be nimble.  Dr. Murray also stated that the entire community 
and technical college system is looking at a statewide mission shift.   The faculty have 
given their written support of the degree; industry (although nothing formal yet) has 
been supportive of our proposed plans for the degree.  It was further stated that we will 
not drop “community” from our college name, we are a community college.  
 
The Board will be asked to continue their discussion at the May meeting.  It will also be 
recommended that the Board, if ready, approve the recommendation to pursue the BAT 
degree within a recommended action item. 
 
RECOMMENDED ACTION ITEMS 
 

1.  Resolutions for Newly Tenured Faculty 
 
The Board was asked to approve and sign the four attached Board Resolutions for the 
newly tenured faculty members. 
 
Ms. Kirstin Haugen moved and Ms. Janet McDaniel seconded the motion to 
approve Board of Trustee resolutions 17-04-01 through 17-04-04 for Mr. 
David Bucci, Mr. Chris Cuneo, Dr. Jessica Ketcham Weber and Dr. Jesus Perez.  
The motion passed unanimously (4-0). 
 
Note:  The resolutions will be read and distributed at the End of the Year Celebration 
on Friday, May 10th at 2:30 PM in Mobius Hall. 
 
STUDY SESSION 
 

1.  Budget Workshop  
 
Mr. Terence Hsiao continued his conversation with the Board on the budget process.   
He shared where we currently stand and gave details for all Programs (pro-orgs). He 
further explained that revenue changes with the intake of tuition and fees; that our 
enrollment plans/targets are consistent with our mission; dollars have been redirected 
towards instruction; student faculty ratio plays a big role in funding our programs, but 
can it be sustained? .   
 
Mr. Hsiao also shared a number of questions that the Board should be asking regarding 
revenue:  How much of the change in revenue is based on tuition rate changes? How do 
projected enrollment changes compare to trend and history? Is there a clear rationale 
for enrollment changes off trend? What’s attributable to enrollment changes?  Are 
enrollment plans consistent with our mission?    
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Additionally Mr. Hsiao gave some key expense questions:  What budget changes reflect 
management choices?  How does the program cost distribution compare to benchmark 
institutions?  What is the student/faculty ratio? Can the S/F ratio be sustained?  What 
percentage of our State allocated enrollment can be taught by full-time faculty?  Will the  
S/F ratio impact student time to degree?  Are investments being deferred? Do we have 
the capacity to replace equipment when the time comes? Do we have the capacity to 
meet future CBA obligations?   
 
The legislature will more than likely go into a special session.  It is hopeful we will have 
a budget by the 2nd week of May.    
 
REPORTS 

Student Report 
 
Jared Trinka represented the CSG at the meeting in Luda Putrya’s absence.   He  
reported that the election process for student life was extended to the middle of May.    
Fifteen positions are available.  The process changed last year – continuing this year - 
need 50 signatures on your petition, prepare a resume and a platform.  Be interviewed 
in both a group and individual setting.  He stated he was running for President and the 
Board wished him good luck. 
 
Cascadia Community College Federation of Teachers (CCCFT) Report 
 
Mr. David Shapiro had nothing new to add to his report. 
   
Washington Public Employees Association [WPEA] Report  
 
Nothing new was added to the report.  
 
Chair and Individual Board Member Reports 
 
Trustee Wilkinson reminded all that he will not be at the May 15th meeting. 
 
Trustee Miller stated that she and Trustee Haugen read scholarship applications and 
attended interviews and it was a wonderful experience.  She also congratulated 
everyone on the breakfast. 
 
President’s Report 
 
Dr. Murray shared that he received both the Bellevue College and Cascadia’s Continuing 
Education schedule at home in Redmond.  He will be meeting with the Bellevue 
President regarding boundaries.   
 
Dr. Murray further reminded the Board of the upcoming TACTC meeting – no Trustees  
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are able to attend; he shared a quick clip from the OneRedmond luncheon he emceed in 
April 11th; he updated the Board on the process we will use over the next 8 months to 
prepare an academic proposal, a financial proposal and an architectural design for the 
new building scheduled for completion (if we are given the funds) in 2021.   The 
building will be a classroom STEM focused building. 
 
OTHER BUSINESS 
 
There was no additional business. 
 
ADJOURNMENT 

 
The meeting adjourned at 6:20 PM.   
 
Approved and Adopted on May 15, 2013 
 
 
___________________________________ 
Mr. Roy Wilkinson, Board Chair 
 
Attest: 
 
___________________________________ 
Dr. Eric Murray, President  
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