
 Minutes 
Regular Meeting 

Cascadia Community College Board of Trustees 
May 15, 2013 

Cascadia Community College 
18345 Campus Way N.E. 

Bothell, WA 98011 
 
 
BOARD MEMBERS PRESENT 
 
Mr. Roy Wilkinson (via phone) Mr. Louis Mendoza, Ms. Kirstin Haugen, Ms. Janet 
McDaniel, and Dr. Julie Miller  
 
STAFF PRESENT 
 
Dr. Eric Murray, Ms. Dede Gonzales, Dr. Sunny Burns, Mr. Terence Hsiao, and 
Ms. Gina Lorenz  
 
Assistant Attorney General 
 
Mr. Alan Smith  
 
Student Representative 
 
Ms. Luda Putrya  
 
CCCFT Representative 
 
Mr. David Shapiro  
 
WPEA Representative 
 
No representative was at the table. 
 
Guests 
 
Dr. Jessica Ketcham Weber, Ms. Gail Miulli, Ms. Marji Price, Ms. Kathy Biagi,  
Mr. Brian Culver, Ms. Laura Hedal, Mr. Sharif Edenfield, Ms. Rebecca Hastings, 
Ms. Erin Blakeney, Mr. Rob Wheadon, Mr. David Ortiz, Dr. Brian Dr. Brian Bansenauer, 
Mr. Marty Brown, Ms. Jan Yoshiwara, Ali Gutierrez, Linda Li, Sarah Dahl, Andy Tran, Tine 
Xueting, Carey McKnight, Hana Sambur, and Quanganh Nguyen 
 
Poetry Reading 
 

Dr. Jessica Ketcham Weber shared a poem on Crows written by Jessee R. Melligner, an 
animated poem from Classroom press. 
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CALL TO ORDER 
 
Board Vice Chair Louis Mendoza called the Regular Board Meeting to order at 4:02 PM. 
 
ACCEPTANCE OF AGENDA 
 
Ms. Kirstin Haugen moved and Ms. Janet McDaniel seconded the motion to 
accept the agenda as presented.   The motion passed unanimously (4-0). 
 
APPROVAL OF MINUTES 
 
Ms. Janet McDaniel moved and Ms. Kirstin Haugen seconded the motion to 
approve the April 17, 2013 Regular Meeting minutes as submitted.  The 
motion passed unanimously (4-0). 
 
PUBLIC COMMENTS 
 
There were no public comments during this time in the agenda. 
 
INTRODUCTION OF NEW EMPLOYEES 
 
Mr. Sharif Edenfield, Tech 2 in Information Services was introduced and welcomed by 
the Board. 
 
SPECIAL GUESTS  
 
Mr. Marty Brown, Executive Director and Ms. Jan Yoshiwara, Deputy Director of 
Education of the State Board for Community and Technical Colleges were invited by Dr. 
Murray to  bring some closure on the efficiency study and to give some insight in the 
goals of the state board and the legislature for this next year.   
 
Executive Director Brown shared three goals for next year – Student Achievement; 
STEM, and Aerospace.  He stated that in his first few months at Executive Director he 
visited with each college president.  The budget was damaging to all of the colleges and 
he did his best to advocate for the system as a whole and encouraged the colleges to 
work with business leaders in ensuring their students’ needs.   
 
Ms. Yoshiwara stated that the end result of the Efficiency Study Steering Committee was 
anticlimactic in that the legislators who pushed for this study were no longer in office, 
however  we will continue to make internal changes and continue to work on 
efficiencies.  CTCLink, which will make our systems one act as one, is a perfect example!  
Our practices will be standardized and when change needs to be done, only one change 
to the system will need to be made.  Ms. Yoshiwara spent a few minutes sharing how 
the legislature attempted to single out some colleges and that WACTC came together 
and agreed that they needed to look at the system as a whole;  
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Presidents, Eric Murray included, and other staff members spent a great deal of time 
looking at ways to be more fiscally efficient.   
 
Mr. Brown and Ms. Yoshiwara were thanked for coming and asked if there is anything 
else we can do as a board or as a college?  It was stated that WACTC is very intentional 
in their conversations about how we do things and the efficiencies currently in place.  
We have data and a good track record; other community college systems are amazed as 
to how we work together.  We have common policies, DTA’s, common course 
numbering, etc., all of these are good for the students.  Need to remember to tell the 
legislature that we are doing good things.   
 
The SBCTC Board understood that it was a very painful time for us.  We will continue 
working on getting them to come to a board meeting.   
 
Ex. Director Brown also stated that we are accelerating our bachelor degrees throughout 
the system, as there is a very big need out there for students to complete their BA 
degrees.  We must also continue our emphasis on economic development and the 
creation of jobs.   
 
CELEBRATING SUCCESS 
 
Larissa Tikhonova, Program Specialist 2 in Student Success Services introduced several 
students who, along with David Ortiz, attended the Student of Color Conference in April.  
Ali Gutierrez, Linda Li, Sarah Dahl, Andy Tran, Tine Xueting, Carey McKnight, Hana 
Sambur, and Quanganh Nguyen.  Each of the students shared their experiences and 
thanked the Board for helping them attend.  The goals of the workshops were identity 
development; awareness of others; skills development, social justice and social activism, 
and personal development.   
 
The CSG Officers arrived earlier than expected and Vice Chair Mendoza asked the Board 
to amend the agenda to move the recommended action item for CSG resolutions to 
allow the students to leave for other commitments.  The Board agreed. 
 
RECOMMENDED ACTION ITEM 
 
1. Approval and Distribution of Cascadia Student  

    Government Resolutions 
 
Ms. Janet McDaniel moved and Ms. Kirstin Haugen seconded the motion to 
approved Board Resolutions 13-05-01 to 13-05-04 for Azamat Jalilov, Jared 
Trinka, Luda Putrya, and Paula Sarmiento.   The motion passed unanimously 
(4-0) 
 
The Board read and handed the resolutions to the outgoing student 
government officers. 
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It was noted that Jared Trinka has been selected at the 2013-2014 CSG President. The 
Board congratulated Jared and welcomed him to the table next year.   Dr. Murray 
asked Jared to briefly explain some of the changes to the structure of the Student 
Government positions.  They will be called Directors of XXXX.  Their job descriptions  
will be more cohesive and define initiatives and outcomes.  Each position now has 
specific outcomes.   Each person chosen understands the job description and knows the 
time commitment needed to complete the duties.  They are paid positions and each 
person accepted understanding the outcomes expected. 
 
DISCUSSION ITEM 
 

1. Foundation Operational Plan  
   

Ms. Hastings, Executive Director of the College Foundation shared the highlights of the 
operational plan for 2012-2013.  She shared several of the events that took place over 
the last year dealing with cultivation and engagement.   She shared her goal of 
increasing the board of directors by five; the increase in endowment to 1 million in 5 
years’ time; a focus on planning estate giving; and securing grants up to $100,000.  She 
spent a few minutes speaking to the resource support from the foundation; the 
scholarships given out to our students, the dollars given via grants to help our ABE/ESL 
students with testing fees and parking passes.   The foundation was also able to assist a 
number of students with book loans.   
 
The Board commended Ms. Hastings on a job well done.  She ended her presentation by 
reminding the board of the Leed Celebration on Tuesday, June 4th in the GLA Building.  
It was asked if this event could be used as a fundraiser.    It was noted that this event 
was not appropriate as a fundraising event. 
 
 

1.  2013-2014 Budget Approval Process 
 

Dr. Murray and Vice President Hsiao spoke to the board regarding the process by which 
the budget could be approved.   Because the legislature is still in session, there is no 
budget for the board to review as a first read.   Mr. Hsiao asked the board how they 
would like to handle the situation. 
 Board meeting is scheduled for June 19th. 
 Legislative special session to end on June 13th 

We would prepare documents for board review and approval at June 19th 
meeting, or 

We could call a special board meeting before June 30th to approve the budget 
We could ask the board to approve a “continuing resolution” to continue 

operations until a special meeting could be called at a later date. 
We can supply the board with our list of priorities – 
   All bases are covered: 
 Salaries are whole 
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 Can deposit into reserves 
 Enrollment is strong 
 This year is ending well. 
All expenses are covered 
Could possibly fund two or three one-time only action items. 
 

It was also suggested that a Study Session could be added to the June Board Meeting or 
scheduled the Wednesday before.  As soon as we have a chance to digest the budget 
information given to us by the SBCTC, we will get it out to the Board for their review. 
 
REPORTS 
 
Luda Putrya, CSG President, asked if she could speak out of agenda order.  She needs 
to get to another meeting.  The Board agreed without formal action to adjust the 
agenda. 
 
STUDENT REPORT 
 
Although Luda had nothing more to add to her written report, as this will be her last 
meeting, she wanted to thank them for all of the help, their mentoring, and 
encouragement during her time at the table.  She shared that she would be here next 
year for two quarters and then plans to transfer to UW Seattle to study forensic 
chemistry. 

 
DISCUSSION ITEM  
 

1. Bachelor of Applied Technology in Sustainable Practices 
 
At this time, we placed a call to Board Chair Roy Wilkinson who was in Washington D.C 
on labor business so he could be part of the discussion that could take place before the 
recommended action item that would follow next.   
 
Vice Chair Mendoza asked the board if they had any unanswered questions that they 
needed clarification on.   Hearing no questions, the Board moved on to the 
recommended action item on the Bachelor of Applied Technology in Sustainable 
Practices.  
 
RECOMMENDED ACTION ITEMS 
 

1. Bachelor of Applied Technology in Sustainable Practices 
 

After careful review in March the Board of Trustees asked that additional information 
and data be prepared for their review in April. As a result of this new information the 
board was ready to move ahead with the motion. 
 
Dr. Julie Miller moved and Ms. Janet McDaniel seconded the motion to  
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approve the request to the State Board for Community and Technical Colleges 
to offer a Bachelor of Applied Technology in Sustainable Practices.   
 
A brief acknowledgement of the process took place.  Dr. Murray further thanked the 
Board for asking the right questions, and for pushing us to answer those questions.  
This decision was not to be taken lightly, however, does move Cascadia to a place 
where we can help students accomplish their degree requirements.   He stated that the 
next year is a planning year.    
The motion passed unanimously (5-0) 
 
INFORMATION ITEMS 
 

1.  Third Quarter Financial Report 
 
Vice President Hsiao presented the 3rd quarter financial report.  Even though we have 
not recorded all of our expenses he stated that we are running ahead to date, and that 
we should end the year with a surplus.  We had a successful year and our enrollment 
has been steady.   
 
Continuing Education will be removed from the report next year. 
 
International Programs had some coding challenges at the end of last year and the 
amounts are corrected now. 
 
Mr. Hsiao informed the board that he has extended an offer for the Director of 
International Programs.  She will begin June 17th.   Dr. Murray also stated that 
International Programs will fund sabbaticals; but not used to help balance the operating 
budget.  Excess will be placed in reserves.  
 

2.  Orca Pass Study 
 
Mr. Hsiao explained the reasons for needing board approval in June on an increase to 
the Orca Pass.  Currently the price students and staff pay for the pass is set below the 
cost of the pass.  The commuter task force committee is discussing establishing a policy 
for Orca Pass rate setting where the subsidy remains constant and the fee for the pass 
will be adjusted to reflect changes in the cost of the Orca Pass to the campus.    If 
additional information is available before the June Board meeting, Mr. Hsiao will make 
sure that the information is part of the June board packet.     Additional discussion took 
place on the policy question – automatically adjust every year – or look at subsidy and 
have a conversation before agreeing to an increase.  If we have a perspective, we need 
to share it at the task force meeting.  It was suggested that we not give up control to 
the committee.  It was shared that the commute patterns and availability of routes is 
more the reason for our students not purchasing the pass, not the cost. 
 
The Board will be asked to consider approving the ORCA fee for the next year. 
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FIRST READ 
 

1. Associated Students of Cascadia Community College (ASCCC) 2013-
2014 Budget Request 

 
Dean Erin Blakeney and Jared Trinka, incoming CSG President spoke to the Board on the 
process used by the students to request funds and the process used for approving 
requested funds.  The attachment shows the dollars approved and a brief 
rationale/comment regarding each item approved by the budget committee.  A brief 
discussion took place regarding reserves and the commitment that the students made to 
furniture and fixtures for the SAC Building.  Dean Blakeney did state that they have also 
committed to setting aside a percentage of their dollars into reserves next year. 
 

2.  Student Activity Center (SAC) Guarantee of Funding 
 
Vice President Hsiao highlighted background information for the Board with respect to 
the initial conversations that took place regarding a facility to enhance student life on 
campus.  In November of 2011 the Board of Trustees approved the request by the 
Cascadia Student Government to assess a student fee of $6.67 per credit (equivalent to 
$100 per quarter for a student taking 15 credits) to fund the Student Activity Center.  
Mr. Hsiao further explained that for the UW Regents to approve the SAC project, fee and 
the loan to fund the project, Cascadia is being required to enter into an MOU to define 
its rights and obligations with regard to the SAC.  One of the obligations is to guarantee 
a minimum level of annual debt payments in the amount of $570,000 per year for a 
period of 30 years.    
 
Mr. Hsiao and Dr. Murray explained that based on an analysis of our enrollment the fee 
represents a safe level of commitment, and should be adequate to guarantee that 
payment amount.   As a safeguard and to provide a level of surety, the Board will be 
asked to commit to increasing the SAC building fee, if and only if necessary, to ensure 
that loan payment obligations be met.   This board item is a first notice and the Trustees 
will be asked next month to pre-authorize an increase in the previously approved SAC 
fee of $6.67 per credit in the event that fee collections do not result in revenues needed 
to meet the level of annual debt repayment.  This amount will be no higher than 
absolutely necessary to meet the minimum SAC debt level agreed to between Cascadia 
and UWB. 
 
Additional discussion took place regarding how the students were feeling about an 
increase.  Jared indicated that the student government was aware of the rationale for 
the MOU and were okay with it.  He also stated that students would need to agree to an 
increase in the voluntary fee before anything could be changed. 
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REPORTS 

Cascadia Community College Federation of Teachers (CCCFT) Report 
 
Mr. David Shapiro had nothing new to add to his report. 
   
Washington Public Employees Association [WPEA] Report  
 
Nothing was reported this month.  
 
Chair and Individual Board Member Reports 
 
No chair or individual board reports. 
 
President’s Report 
 
Dr. Murray informed the Board that the Bothell Chamber of Commerce was holding their 
annual Open House at Cascadia on June 19th and that he was asked to encourage the 
Board to attend.  Our Board meeting may run longer than normal, but if at all possible it 
would be great if they could make an appearance. 
 
Dr. Murray again reminded the Trustees of the ACCT conference in October to be held in 
Seattle.  Please let Dede know as soon as possible if you want to attend.  He reminded 
them that we stopped our membership with the organization a number of years ago for 
various reasons.   
 
OTHER BUSINESS 
 
Trustee Mendoza asked if a report could be given on the Veterans Conference attended 
by some of our staff.  Dean Blakeney attended and shared some insights she learned.  
Four staff attended and they split up and attended as many different sessions as 
possible.  She felt it was very informative and that Washington State is going to see an 
influx of veterans who will need assistance with transitions back to civilian life, to 
cultural changes and help in understanding their frustrations.  The conference had a 
veteran student panel and Erin is hoping to do something similar here on campus. 
 
Ms. Blakeney also stated that they have recently purchased honor cords for veterans.  
These cords will be given to our veterans who walk at graduation. 
 
A side note:  Dr. Murray informed the Board that Dean Blakeney has been accepted as 
Cascadia’s representative to the WELA program for 2013-2014. 
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ADJOURNMENT 

 
The meeting adjourned at 6:45 PM.   
 
Approved and Adopted on June 19, 2013 
 
 
___________________________________ 
Mr. Roy Wilkinson, Board Chair 
 
Attest: 
 
 
___________________________________ 
Dr. Eric Murray, President  
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