
 Minutes 
Regular Meeting 

Cascadia Community College Board of Trustees 
June 18, 2014 

Cascadia Community College 
18345 Campus Way N.E. 

Bothell, WA 98011 
 
 
EXECUTIVE SESSION – Begins at 4:00 PM 
 
The Board will begin an Executive Session for 15 minutes to discuss number 2 

below and/or any of the issues listed below:   
(1) to receive and evaluate complaints against a public officer or employee; 
(2) to evaluate the qualifications of an applicant for public employment 
or to review the performance of a public employee; 
(3) to discuss with legal counsel litigation or potential litigation to which the 
college is, or is like to become, a party, when public knowledge of the discussion 
would likely result in adverse consequences to the college; 
(4) to consider, as a quasi-judicial body, a quasi-judicial matter, between named 
parties;  
(5) to consider matters governed by the administrative procedures act, chapter  
34.05 RCW; and/or 
(6) to plan or adopt the strategy or position to be taken during collective 
bargaining, professional negotiations, or grievance or mediation proceedings, or 
to review proposals made in on-going negotiations or proceedings. 

 
CONVENE TO OPEN SESSION AT 4:15 PM. 
 
BOARD MEMBERS PRESENT 
 
Mr. Louis Mendoza, Ms. Janet McDaniel (via phone), Dr. Julie Miller, and Mr. Mike Kelly 
 
STAFF PRESENT 
 
Dr. Eric Murray, Ms. Dede Gonzales, Mr. Terence Hsiao, Dr. Rosemary Sutton,  
Ms. Gina Lorenz, Ms. Meagan Walker 
 
Assistant Attorney General 
 
Mr. Alan Smith  
 
Student Representative 
 
Mr. Jared Trinka  
 
CCCFT Representative 
 
Mr. David Shapiro was unable to attend. 
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WPEA Representative 
 
Ms. Alex Swidergal 
 
Guests 
 
Mr. Ron Wheadon, Mr. Jared Leising, Mr. Owen Rolling, Ms. Becky Riopel,  
Mr. Shawn Miller, Ms. Sandy Nelson 

 
Poetry Reading 

Mr. Jared Leising read the Poem Trip-Hop by Geoffrey Brock.   
http://www.poets.org/poetsorg/poem/trip-hop 

 

CALL TO ORDER 
 
Board Chair Louis Mendoza called the Regular Board Meeting to order at 4:20 PM. 
 
ACCEPTANCE OF AGENDA 
 
Chair Mendoza requested that the agenda be amended to include the recognition of 
awardees for the Excellence in Teaching and Learning Award and the Exempt and 
Classified Service Awards. 
 
Mr. Mike Kelly moved and Dr. Julie Miller seconded the motion to accept the 
amended agenda. The motion pass unanimously (4-0). 
 
APPROVAL OF MINUTES 
 
Mr. Mike Kelly moved and Ms. Janet McDaniel seconded the motion to 
approve the May 21, 2014 regular meeting minutes.  The motion passed 
unanimously (4-0). 
 
PUBLIC COMMENTS 
 
There were no public comments.   
 
Recognition of Special Award Winners 
 
Dr. Eric Murray publically recognized the 2013-2014 Award Recipients - Mr. Jared 
Leising, the Excellence in Teaching and Learning Awardee, Ms. Sandy Nelson, the 
Excellence Awardee for Exempt, and Ms. Alex Swidergal the Excellence Awardee for 
Classified.  Dr. Murray took some time to read excerpts from their nomination forms.  
The Board congratulated all three of this years’ winners. 

http://www.poets.org/poetsorg/poem/trip-hop
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DISCUSSION ITEM 
 

1. Board of Trustees Evaluation Process  
 

President Murray shared a sample copy of the electronic self-evaluation tool that was 
created to assess the readiness of the Trustees to lead and promote success at Cascadia 
Community College.  He shared that the GISS documents were proprietary and 
copyrighted and as a result could no longer be used by the college.  Ms. Hamilton, our 
Institutional Researcher spent some time reviewing several assessment tools and 
produced this on-line assessment for our use.  The questions are closely tied to those 
from GISS and can be used to continue a yearly comparison.   The survey will be 
available for completion between August 4th and August 14th and the results will be 
available for Board review at the August retreat, on the 28th.    The board took a few 
minutes to review the document, requested some clarification and stated they felt the 
document would work.  As a result, Dr. Murray asked if they would approve the use of 
the document.  
 
Dr. Julie Miller moved and Mr. Mike Kelly approved the use of this self-
assessment tool.   The motion passed unanimously (4-0). 

 
RECOMMENDED ACTION ITEMS 
 
1.  Approval of the Associated Students of Cascadia Community College 

operating Budget  
 
Ms. Riopel stated that no changes were made to the document submitted as a first read.  
Dr. Murray asked Ms. Riopel if she had received any questions that needed a response, 
hearing none Chair Mendoza asked for a motion to approve.  
 
Ms. Janet McDaniel moved and Mr. Mike Kelly seconded the motion to 
approve the 2014-2015 budget for the Associated Students of Cascadia 
Community College of $579,000.  The motion passed unamiously (4-0). 
 
2.  Approval of Cascadia Community College 2014-2015 Operating Budget 
 
Vice President Hisao briefly stated that no changes had been made to the first notice 
documents and he had not received any additional questions regarding the budget for 
2014-2015.  As a result, Chair Mendoza asked for a motion to approve the operating 
budget.   
 
Ms. Janet McDaniel moved and Mr. Mike Kelly seconded the motion to 
approve the 2014-2015 Operating Budget for Cascadia Community College.   
The motion passed unamiously (4-0). 
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As a side note to the 2014-2015 Recommended Action Item, Dr. Murray shared the 15% 
reduction exercise that the system has been asked to complete.  To assist budget 
writers in their decision making, the Governor’s Office of Financial Management has 
asked all state agencies and institutions, including higher education, to submit plans for 
a 15 percent reduction in state funding.  They are asking us to describe what we would 
cut and to prioritize the cuts for adding back.  Over the next few months, we will be 
asked to determine the impacts such a reduction would have on our college and on our 
ability to serve our students and our communities. The State Board will provide the 
details to OFM in September, along with the system budget request.   

 
3. Approval of the Board Meeting Dates for 2014-2015  
 

The Board reviewed the attached list of dates for 2014-2015 meetings dates. 
 
Mr. Mike Kelly moved and Dr. Julie Miller seconded the motion to approve the 
2014-2015 Board Meeting Dates for October 2014 through September 2015.  
The motion passed unamiously (4-0). 
 
 
4. Approval of Housekeeping Resolution on Sufficiency of International 

Funding 
 

Vice Presdient Hsiao provided the background, rationale and reasoning behind the 
request for the Board’s approval of the resolution below: 

The Board of Trustees of Cascadia Community College hereby declares that in its 
judgment the courses and support services the College offers to international students 
must be offered on a contractual basis because current levels of State funding are 
inadequate, relative to the cost of providing the courses and associated support services 
for international students.  
 
Ms. Janet McDaniel moved and Dr. Julie Miller seconded the motion to 
approve the Houskeeping Resolution on Sufficiency of International Funding 
as stated above.  The motion passed unanimously (4.0).  
 
5.  Approval of President’s Contract 

 
After review and reflection of the terms of employment, the Board recommended action 
on the President’s contract. 
 
Dr. Julie Miller moved and Mr. Mike Kelly seconded the motion to extend the 
President’s contract for two years, through June 30, 2018, with a 3.5% 
increase in annual salary, effective July 1, 2014.  The motion passed 
unanimously (4-0). 
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REPORTS 
 
Student Report 

Jared Trinka has no additional information to add to his report, other than to thank the 
Board for giving him an opportunity to sit at the table.  He reported that he had one 
more year at Cascadia and is looking forward to next year in his new position as a 
Cascadia Advisory Board (CAB) member.   He also shared that he would be doing a paid 
summer internship in Human Resources. 
 
Cascadia Community College Federation of Teachers (CCCFT) Report 
 
Mr. David Shapiro, was unable to attend, but indicated he had nothing new to add to his 
written report.     
 
Washington Public Employees Association [WPEA] Report  
 
Ms. Swidergal reported that she was the classified representative on the bargaining 
team for WPEA 2015-2017 contract negotiations.  Dr. Murray indicated that Gina Lorenz 
was a management representative.  When asked if Alex would be sitting at the Board 
table she indicated she was not sure yet.   
 
Chair and Individual Board Member Reports 
 
Dr. Miller reminded the Board of the retreat at her home on August 28th.  She stated she 
looks forward to having the Executive Team attend for the first two hours. 
 
President’s Report 

Dr. Murray reminded the Board that he would be out of the country from June 19th 
through July 11th; back on the 14th and then gone again to Grays Harbor for the 
Presidents  (WACTC) Summer retreat.  He will be back in the office on July 21st.   Dede 
will share the Acting President schedule with the Board. 
 
He stated that as of today, there has been no movement on a new trustee. 
 
He ended by reminding everyone of the Bothell Chamber of Commerce open house this 
evening, being held in Mobius.  All were invited.   
 
OTHER BUSINESS 
 
There was no other business addressed. 
 
ADJOURNMENT 

 
The open meeting adjourned at 4:45 PM.   
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Approved and Adopted on September 17, 2014. 
 
 
 
___________________________________ 
Mr. Louis Mendoza, Board Chair 
 
Attest: 
 
 
________________________________ 
Dr. Eric Murray, President  
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