
Minutes 
Regular Meeting 

Cascadia Community College Board of Trustees 
December 17, 2014 

Cascadia Community College 
18345 Campus Way N.E.  

Bothell, WA 98011 

 

 

BOARD MEMBERS PRESENT 
 

Ms. Janet McDaniel, Mr. Mike Kelly, Mr. Louis Mendoza, Dr. Julie Miller and  
Ms. Nancee Hofmeister  

STAFF PRESENT 

Dr. Eric Murray, Ms. Dede Gonzales, Mr. Terence Hsiao, Dr. Rosemary Sutton, and 
Ms. Meagan Walker 

Assistant Attorney General 
 
Mr. Alan Smith  

Student Representative 
 
Ms. Kimberley Dunlap, was unable to attend 

CCCFT Representative 

Mr. David Shapiro  

WPEA Representative 

No representative was able to attend. 

Guests 

Becky Riopel, Shawn Miller, Dr. Todd Lundberg, Lyn Eisenhour, Mari Acob-Nash, Haley Green, 
Jeff Angus, Kris Panton, Ben Sugg, Mark Collins, Rachel Knight, Gordon Dutrisac,  
Dr. Wolf Yeigh, Dr. Ana Karaman, Ms. Kelly Snyder 

CALL TO ORDER 

Board Chair Janet McDaniel called the Regular Board Meeting to order at 4:05 PM. 

ACCEPTANCE OF AGENDA 

Mr. Mike Kelly moved and Mr. Louis Mendoza seconded the motion to accept the agenda as 
submitted. The motion pass unanimously (5-0). 
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APPROVAL OF MINUTES 

Ms. Nance Hofmeister moved and Dr. Julie Miller seconded the motion to approve the 
November 19, 2014 regular meeting minutes as submitted.  The motion passed unanimously 
(5-0). 

PUBLIC COMMENTS 

There were no public comments.   

INTRODUCTION OF NEW EMPLOYEES 

The following individuals were introduced to the Board.   

Student Success Services 

Kris Hatch Panton, Academic Advisor 

Administrative Services  

Jeff Angus, Project Implementation Manager for CTC-Link 

Both Kris and Jeff were welcomed by the Board. 

A CONVERSATION 

The Board of Trustees and Dr. Eric Murray welcomed Dr. Wolf Yeigh, Dr. Ana Karaman and 
Ms. Kelly Snyder to the meeting.  Board Chair McDaniel thanked Dr. Yeigh for coming and 
asked for him to start the conversation by speaking to the following two questions – 

What is your vision for UWB in the next 5 years and from your perspective, what are the 
challenges and opportunities of the colocation? 

Dr. Yeigh spent several minutes addressing his vision.  He stated that the college has just 
completed its 25 year and that Tacoma, UWB and the three WSU campuses are tying that into 
their campaign plan.  He shared statistics on their enrollment growth (highest in the state).  
When asked what he attributed that to he stated that UWB is in a region that is growing very 
quickly with companies that produce jobs; a large population to draw from; intentional where 
they recruit; more aggressive – in every high school and community college in King and 
Snohomish Counties; increased diversity.  Also stated that they have 5000 students and are 
continuing to grow – have an 87% growth in STEM (a program that is just 2 years old); have 
added 7 programs, 5 alone in STEM.   Applications are up 21% and acceptance up 35%.  They 
are out of space and are looking at off campus locations.  He further stated that the school has 
reaffirmed the 2020 strategic plan written under the guidance of Dr. Kenyon Chan. 

Dialogue on challenges and opportunities of colocation centered on focus.  He did state that 
these kinds of dialogues are important and should be continued.  He further stated that our 
relationship was transactional in nature.  He stated that we needed to offer professional 
technical programs; we have an interesting structure, how do our programs fit with theirs?   
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They have an excellent Nursing Program, we force him to work with Everett.   They look at 
what all community colleges offer.   The playing field has changed….it is more environmental.   

Dr. Yeigh was asked why diversity was so important – he stated that it was our responsibility to 
meet the challenge nationally and internationally to increase access.  He also stated that they 
are not actively recruiting international students.  Word of mouth is their best marketing. 

When asked how we might move forward, he indicated that he would be willing to come to 
another meeting, (since we don’t have a direct match, board of trustees v advisory board).  The 
same for Eric and his VP’s. 

The Board and Dr. Murray thanked Dr. Yeigh for coming. 

DISCUSSION ITEMS  

Cascadia Community College Foundation Update   

Dr. Murray gave the board and update on the foundation’s status.  Currently there are 7 current 
foundation members, 6 have stepped down.  He reviewed revenue and expenditures for 2013-
2014 and 2014-2015.  To give “adequate consideration” the amount invested from state college 
funds needs to be returned in substantive form through the financial results of the Foundation 
or the overall enhancement of the college resources.     

Legal Citation: Article VIII, Sec 5 & 7, Washington State Constitution  

SECTION 5 CREDIT NOT TO BE LOANED. The credit of the state shall not, in any manner be given or 

loaned to, or in aid of, any individual, association, company or corporation. 

SECTION 7 CREDIT NOT TO BE LOANED. No county, city, town or other municipal corporation shall 

hereafter give any money, or property, or loan its money, or credit to or in aid of any individual, 

association, company or corporation, except for the necessary support of the poor and infirm, or become 

directly or indirectly the owner of any stock in or bonds of any association, company or corporation 

He discussed best practices -- the foundation should be raising $1 for overhead for every $3 in 
program support.  What that means for us is that we should be raising a minimum of $600,000 
to $800,000 per year.  He further spoke to what we have already done – reduce overhead; 
adjust college support; allow board members to step off; meet with three workgroups to 
research ability to be successful.  Major topics for the workgroups – market, leadership and 
finance.   

The remaining foundation board members will provide a business plan by August 2016.  Dr. 
Murray will continue to keep the Trustees updated and will have them revisit the possibility of 
setting aside funds to help make the business plan a success.  Because the current board feels 
the community is pulled in many directions, being successful is not currently attainable given 
the current conditions and half of the board did not see success in the future.  As a result, the 
foundation, with the assistant director working 50% on foundation items, is just sustaining the 
current endowments and scholarships. 
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PRESENTATION ITEMS   

International Program Review and Financials  

Mr. Terence Hsiao spoke briefly to the revised business plan included in the board packet.   It 
addresses many items – reduction in enrollment targets; funding a professional development 
program, a diversified student enrollment, additional support in enrollment services and 
advising to ensure students are supported and the hiring on one new full-time, non-tenure track 
English Language Program faculty member.    He then introduced Dr. Todd Lundberg, Dr. Mari 
Acob-Nash, Ms. Lyn Eisenhour who spoke to Global Awareness and the faculty led committee 
(the Global Education Committee) that ensures all of the classes include our learning outcomes 
in their classes.  They addressed international student enrollment and the diversity of counties 
they are from.  They shared that we are addressing the need to invest in faculty development 
opportunities to promote competence and support for faculty so that all students can learn.    
They discussed the English Language Program enrollments being 5% of the total population of 
students enrolled.   They also spoke to growth numbers and the conscious decision to slow 
down the growth cycle so that we ensure the best possible learning environment for these 
students.  As addressed earlier, it is important to mention again that the funds from 
international programs fund many institutional opportunities – faculty support, student services, 
marketing, etc.   

STUDY SESSION 

ESB 5964 Open Public Meetings Act – RCW 42.30Investment Resolution  

The above referenced bill requires training on Washington’s Open Meetings Act (OPMA) within 
90 days of appointment and every 4-years thereafter for Board of Trustee Members.   It is also 
a requirement that records of participation be maintained. Those records will be kept in the 
President’s Office.  It will be noted that the following Board of Trustees attended this session – 

              Ms. Janet McDaniel, Mr. Mike Kelly, Dr. Julie Miller, Mr. Louis Mendoza and 
              Ms. Nancee Hofmeister  

Mr. Alan Smith, Assistant Attorney General facilitated this training. 

He stressed that the OPMA required meetings be open to the public, gavel to gavel.  He shared 
via a PowerPoint the relevant RCW’s and that the Act is to be “liberally construed”, so as to 
allow the public to view the decision making process.  

He shared regular meeting and special meeting language and how notice of those meetings 
needs to be received.   The “Secretary to the Board” handles all of the necessary steps to meet 
all of the requirements.    

All meetings of the governing body of a public agency shall be open and public and all persons 
shall be permitted to attend any meeting of the governing body of a public agency, except as 
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otherwise provided in RCW 42.30.10.  Executive Session – closed to the public.  Those sessions 
are limited to specific purposes set out in the OPMA.  Purpose and the time it will end must be 
announced by the presiding officer before it begins, time may be extended by further 
announcement. 

Mr. Smith also spoke to penalties for violating the OPMA.  He further stated that minutes of the 
open session must be promptly recorded and open to public inspection.  Mr. Smith indicated 
that Cascadia’s minutes are reviewed by a state auditor and that he was told we do an excellent 
job in posting our agenda’s and minutes.  

REPORTS 

Student Report 

Ms. Dunlap was unable to attend so there was nothing new to be added to her report.  

Cascadia Community College Federation of Teachers (CCCFT) Report 

Mr. David Shapiro had nothing new to add to his report.   

Washington Public Employees Association [WPEA] Report  

No one was in attendance. 

Chair and Individual Board Member Reports 

Trustee Mendoza reported that he spoke with Marci Maxwell in the Governor’s Office and 
indicated that we would like to have her attend an upcoming board meeting.  Dede Gonzales 
will connect with her and find a meeting that works.   

President’s Report 

Dr. Murray shared the whistleblower action from South Puget Sound regarding serving alcohol 
on campus; reminded the Board of the January 27th Legislative Reception 5-6:30 PM in 
Olympia; the TACTC Conference on January 28th – where the board will also hold their winter 
retreat and review the President’s mid-year work plan, followed by the Transforming Lives 
Awards Dinner. If Trustees wish to attend and stay the night please let Dede know so rooms 
can be booked.   

He and the Board spent a few extra minutes debriefing the conversation with Dr. Yeigh.  It was 
agreed that an invitation would be sent asking if he would like to attend another meeting.  

OTHER BUSINESS 

There was no other business addressed. 

ADJOURNMENT 

The Chair adjourned the meeting at 7:45 PM. 
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Approved and Adopted on January 21, 2015. 

 

___________________________________ 

Ms. Janet McDaniel, Board Chair 

Attest: 

 

________________________________ 

Dr. Eric Murray, President  
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