
Minutes 
Regular Meeting 

Cascadia College Board of Trustees 
June 17, 2015 

Cascadia College 
18345 Campus Way N.E.  

Bothell, WA 98011 

 

 

BOARD MEMBERS PRESENT 
 

Ms. Janet McDaniel, Mr. Mike Kelly, Mr. Louis Mendoza, Dr. Julie Miller and 
Ms. Nancee Hofmeister 

STAFF PRESENT 

Dr. Eric Murray, Ms. Dede Gonzales, Mr. Terence Hsiao, Dr. Rosemary Sutton, Ms. Gina Lorenz, 
and Ms. Meagan Walker 

Assistant Attorney General 
 
Mr. Alan Smith  

Student Representative 
 
Ms. Elise Saracino 

CCCFT Representative 

Mr. David Shapiro  

WPEA Representative 

No representative was able to attend. 

Guests 

Ms. Sharon Waymire, Dr. Erik Tinglestad, Ms. Lyn Eisenhour, Dr. Todd Lundberg,  
Ms. Becky Riopel, Ms. Erin Blakeney, Ms. Vickie Ashe, Mr. Mark Collins, Dr. Anne Tuominen  
Dr. Jessica Ketcham, and Ms. Kari McGie 
 
EXECUTVE SESSION 
 
The Board began the meeting with a sixty minute Executive Session to discuss number 
2 below and/or any of the issues listed below:   
(1) to receive and evaluate complaints against a public officer or employee; 
(2) to evaluate the qualifications of an applicant for public employment or to review 
the performance of a public employee; 
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(3) to discuss with legal counsel litigation or potential litigation to which the college is, or is like  
to become, a party, when public knowledge of the discussion would likely result in adverse 
consequences to the college; 
(4) to consider, as a quasi-judicial body, a quasi-judicial matter, between named parties; 
(5) to consider matters governed by the administrative procedures act, chapter 34.05 RCW; 
and/or 
(6) to plan or adopt the strategy or position to be taken during collective bargaining, 
professional negotiations, or grievance or mediation proceedings, or to review proposals made 
in on-going negotiations or proceedings. 

The board extended executive session by 15 minutes. 

CONVENED TO OPEN SESSION at 5:15 PM 

CALL TO ORDER 

Board Chair Janet McDaniel called the Regular Board Meeting to order at 5:17 PM. 

ACCEPTANCE OF AGENDA 

Mr. Louis Mendoza moved to accept the agenda and Mr. Mike Kelly seconded the 
motion.   

ACCEPTANCE OF MINUTES 

Mr. Mike Kelly moved and Dr. Julie Miller seconded the motion to approve the 
minutes from the May 20, 2015 meeting as submitted.  Hearing no discussion the 
motion passed unanimously (5-0).   

PUBLIC COMMENTS 

There were no public comments.    

INTRODUCTION OF NEW EMPLOYEES 

Kari McGie, Senior Administrative Assistant to the Vice President of 
      Administrative Services 
 
Vice President Hsiao took a few minutes to introduce his new assistant, Kari McGie.  The Board 
welcomed Kari and wished her well in her new position at Cascadia. 

PRESENTATION ITEMS 

Excellence in Teaching and Learning Service (ETLS) Award and Exempt and 
Classified in Excellent Award Recognition  

Dr. Murray shared background information on the establishment of the awards and introduced 
the recipients for 2015.  The ETLS awardees – Dr. Anne Tuominen and Dr. Jessica Ketcham –  
and the Classified award recipient, Vickie Ashe were introduced to the Board and congratulated.  
Exempt recipient Katie Headlee was unable to attend the meeting. 
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Marci Maxwell, Senior Policy Advisor, Office of the Governor  

Due to last minute scheduling conflicts, Ms. Maxwell was unable to attend the meeting.  
Arrangements will be made to invite her again in the fall. 

Human Resources Demographics and Hiring Practices  

Ms. Gina Lorenz shared a Power Point presentation on Staffing and Recruitment.   She included 
a staffing snapshot of employee types, and median job tenure (in years).  She further shared 
specific information for each individual employee type: exempt, classified and full and part-time 
faculty.   

She further went on to report on diversity demographics, based on available information from 
the Washington 2013 Census data. There are challenges in obtaining accurate data, however, 
we will begin using a system wide software that will assist with reporting capabilities.   

When asked about what we know about why employees leave, Ms. Lorenz stated that although 
we do have an exit interview process few participate in that activity. 

Board of Trustees Evaluation Instrument Discussion  

Dr. Murray explained the requirement for the Board’s self-evaluation and spoke to the 
document included in the packet.   After some discussion the board felt this document served 
them well but asked if an additional option could be attended – I Don’t Know.  Dede will work 
with Susi Hamilton who will work with the new Director of Institutional Research to make that 
change and to establish a date to make the evaluation live.  Once set up the Board will have 
two weeks to complete the evaluation and the results will be ready for their discussion at their 
summer retreat on September 9th.   

Financial Statement Audit Report  

Vice President Hsiao shared the results of the Financial Audit document included in the board 
materials.  This is a new standard established in 2012 by the Northwest Accreditation 
Commission for financial reporting that made the annual issuance of audited financial 
statements for each college an accreditation requirement.    Our 2013-2014 financial statements 
were audited by the State Auditor’s Office and were found to be in conformance with 
Government Auditing Standards.   

The Trustees congratulated Vice President Hsiao for a clean report.  Mr. Hsiao further thanked 
Ms. Sharon Waymire, Director of Finance and her staff for a job well done.  

Trustee Reimbursement Discussion  
 
The Board spent a few minutes discussing the option of requesting reimbursement for attending 
meetings/events as a Board of Trustees member.     
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Attorney General Alan Smith assisted with clarification of the differences between option 1 and 
option 2 and the pending board policy that will need to written.  He further stated that the  
Trustees are entitled to receive travel expenses in accordance to RCW 43.03.050 and 
43.03.060.   The discussion centered on the requirement of a written internal board policy.   
Having shared some thoughts, the Board asked AG Smith to assist with writing a draft policy for 
their review in September.  
 

RECOMMENDED ACTION ITEMS 

ASCC 2015-2016 Budget Request 

Ms. Becky Riopel, Director of Student Life shared the change to the budget request as a result 
of the reallocation of $30,000 from the college budget currently slated to pay for Counseling 
Services.   The Student Government voted to reallocate the $30,000 to assist with three 
underfunded items.    

The Trustees thanked the students for their diligence in what must have been hard decisions to 
make. 

Dr. Julie Miller moved and Mr. Louis Mendoza seconded the motion to approve the 
revised Associate Students of Cascadia College 2015-2016 Revised Budget Request.   

Hearing no additional discussion the vote was taken and the motion passed 
unanimously (5-0). 

Cascadia College 2015-2016 Operating Budget Request 

Vice President Hsiao reported that the proposed budget shared with the Board in May has been 
modified to reflect Legislative budget agreements.   Mr. Hsiao reviewed full funding of 3% 
COLA’s for all salaried employee types; full funding of health benefit changes; and no funding 
for pension rate changes.   Additionally he reminded the Board that the BASSP proposed 
budget, although a part of the operating budget is being presented separately.    

This proposed budget is based on current state allocation information and is subject to revision 
based on final budget by the legislature, tuition rates, and end results of discussions of the 
Service Level Agreement with the University of Washington Bothell.     

It is recommended that the Board approve the budget as presented and provide the President 
authority to adjust the budget during the course of the year without additional approval from 
the board, subject to maintenance of a Board Reserve of not less than 5% of total revenues 
and provision to the Board of quarterly updates. 

Mr. Mike Kelly so moved on the recommendation above and Dr. Julie Miller seconded 
the motion.  Hearing no additional discussion the vote was taken and the motion 
passed unanimously (5-0). 
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Continuing Resolution 

As a result of the approval of the operating budget for 2015-2016 Dr. Murray stated that if the 
legislature does not approve a budget by June 30, the college should have an approved 
continuing resolution by the board.   Additional discussion took place and it was agreed that a 
motion should be made. 

As a result of the discussion it was recommended that the Board of Trustees approve a 
continuing resolution that authorizes the President to continue to expend operating funds on 
and after July 1, 2015 as required to maintain college operations until the legislature approves 
the state budget.  

Mr. Mike Kelly so moved and Ms. Nancee Hofmeister seconded the motion to 
approve the continuing resolution as stated above.  Hearing no additional 
discussion, a vote was taken and the motion passed unanimously (5-0). 

 

Approval of the Board Meeting Calendar for 2015-2016 

Suggested meeting dates for October 2015 through September 2016 were submitted for Board 
approval.  Once approved the dates will be submitted to the Code Reviser’s office per  
WAC 132Z-104-010. 

Ms. Hofmeister stated that she would miss the October 21st meeting; Mr. Kelly reported that he 
would miss the February 17th meeting. 

Ms. Nancee Hofmeister moved and Mr. Louis Mendoza seconded the motion to 
approve the 2015-2016 Board meeting dates as submitted.  Hearing no further 
discussion a vote was taken and the motion passed unanimously (5-0). 

 

Approval of the 2015-2018 Collective Bargaining Agreement between the Cascadia 
Community College Federation of Teachers and the Cascadia College Board of 
Trustees 

Ms. Gina Lorenz, Executive Director of Human Resources and Mr. David Shapiro, CCCFT 
President reviewed the summary of changes presented in the board materials. 

Mr. Louis Mendoza moved and Mr. Mike Kelly seconded the motion to approve the 
2015-2018 Collective Bargaining Agreement as presented.  Hearing no additional 
discussion a vote was taken and the motion passed unanimously (5-0). 
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Approval of WAC 132Z 108 Brief Adjudicative Proceedings and WAC 132Z 115 
Student Code of Conduct 

Mr. Alan Smith briefly reviewed the results of the public hearing held on June 2, 2015 and 
reported that no changes were made to WAC 132Z 108 and WAC 132Z 115 as a result.   

Ms. Nancee Hofmeister moved and Dr. Julie Miller seconded the motion to approve 
the revised, amended and repealed sections of WAC 132Z 108 and WAC 132Z 115.  
Hearing no further discussion a vote was taken and the motion passed unanimously 
(5-0).  

Approval of the Cascadia College Foundation Articles of Incorporation/Name 
Change 

The Foundation Board of Directors approved the name change from Cascadia Community 
College Foundation to Cascadia College Foundation in May of 2015.  The state requires that the 
foundation amended its Articles of Incorporation.  The agreement between the college and the 
foundation prohibits the foundation from changing its Articles without written consent of the 
College Board of Trustees.   

Ms. Nancee Hofmeister moved and Mr. Louis Mendoza seconded the motion to 
approve amending the Foundation’s Articles of Incorporation (Article I and Article 
II).  Hearing no further discussion, a vote was taken and the motion passed 
unanimously (5-0).  

Approval of the Cascadia College President’s Contract 

It was agreed that the contract discussion would be tabled until the September 2015 Board of 
Trustees Meeting.    

Mr. Mike Kelly moved and Dr. Julie Miller seconded the motion.  Hearing no further 
discussion a vote was taken and the motion passed unanimously (5-0). 

 

REPORTS 

Student Report 

Newly elected CSG President Elise Saracino stated that she had nothing additional to add to 
Kimberley Dolan’s written report.    

Ms. Riopel stated that Kimberley was unable to attend as she has started a new internship 
program.   Dr. Murray apologized for not doing it earlier and introduced Elise to the Board.  The 
Board asked Elise a little about herself and wished her great success this next year.  They 
further welcomed Elise to the Board table. 
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Cascadia Community College Federation of Teachers (CCCFT) Report 

Mr. David Shapiro stated that the faculty ratified the contract and appreciated the process used 
this year.   

Washington Public Employees Association [WPEA] Report  

No one was in attendance, therefore nothing new was added to the written report.  Dede did 
inform the Board that starting in September the WPEA will have a representative at the table. 

Chair and Individual Board Member Reports 

Trustee Mendoza reported that starting in September he will be working for Kindering Center as 
the Manager for the statewide father’s network.      

President’s Report 

Dr. Murray asked the Board to see when a date could be found for the summer retreat.  After 
some review it was decided that Wednesday, September 9th 8:00 AM to 1:30 PM would work for 
everyone.  Location – to be decided.   

Trustee Kelly asked if Board Chair leadership could be addressed.  Dr. Murray stated that it 
would be on the agenda for the summer retreat.   

OTHER BUSINESS 

Board Chair announced that the Trustees would be going back into Executive Session for 30 
minutes to review the work plan of the college president.  If necessary, the board will publically 
announce an extension. 

ADJOURNMENT 

The Chair adjourned the regular meeting at 7:00 pm. 

The Board extended Executive Session twice for a total of 120 minutes. 

Approved and Adopted on September 16, 2015. 

 

___________________________________ 

Ms. Janet McDaniel, Board Chair 

Attest: 

 

______________________________ 

Dr. Eric Murray, President  
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