
 

 

Five Star Consortium Meeting Minutes 
November 4, 2011 

 
 
Attendees: 
 Eric Murray, President – Cascadia  
 Lee Lambert, President – Shoreline  

David Woodall, President – Lake Washington 
David Beyer, President – Everett 
Erin Blakeney, Dean for Student Success – Cascadia  
John Backes, VP for Academic and Student Affairs – Shoreline  
Meagan Walker, Director of College Relations – Cascadia  
Jim Hills, Special Assistant, Communications and Marketing – Shoreline  
Kevin McKay, VP for Finance and Operations, Edmonds 
Kathy Goebel, Associate Director, SBCTC 

  
Review of the draft Memorandum of Understanding 
 Lee Lambert and Jim Hills presented the draft MOU.  The colleges’ Public Information 
Officers worked together to craft the MOU.  Each of the identified strategies was discussed.  
The presidents decided that Standard Operating Procedures (SOP) should be developed for 
each of the strategies and then individually agreed upon by the presidents.  Each SOP will have 
a signature line for each of the five presidents.  Individuals attending the meeting were tasked 
with working with their counterparts across the five colleges to develop the standard operating 
procedures.  When the documents are completed, they will be circulated to all of the 
presidents for approval and signature.   
 
 The presidents would like to have all the agreements in place by the December meeting.  
They will plan a signing ceremony for the cover Memorandum of Understanding.  The colleges 
will also plan a press release on the date the Memorandum of Understanding is signed. 
 
Tuition waivers 
 Kevin McKay and Erin Blakely will follow-up with their colleagues to complete the cost 
analyses on the various tuition waivers.  Some colleges have already completed this work.  The 
presidents have asked for an analysis of fiscal impacts that would be incurred if a college moved 
away from current practice in favor of a different approach for each of the identified waivers.  
For example, what would be the fiscal impact for Cascadia if the college increases the Eligible 
Veterans waiver from 25% to 50%?  Conversely, what would be the fiscal impact for Shoreline if 
they reduce the Eligible Veterans waiver from 50% to 25%? 
 
Next meeting 
 The next 5 Star Consortium Meeting is tentatively planned for a time just before or just 
after the next WACTC meeting on December 8-9 at Bates Technical College. 


