
1 
 

5 – Star Consortium 
Human Resources Report to the Presidents 

August 23, 2011 
 
 
 
Consortium Chief Human Resources Officers: 
Mark Cassidy (Edmonds), Jennifer Howard (Everett), Gina Lorenz (Cascadia),  
Greg Roberts (Lake Washington Technical College), Stephen Smith (Shoreline) 
 
 
 
 
5-Star and HR Statewide Efficiency Comparison 
 5-Star Selected Statewide 

Investigations Consortium members commit to 
conducting personnel investigations 
when outside perspective is needed for 
workplace investigations such as 
discrimination, harassment, and 
misconduct. 

Create a pool of HR Directors and 
other HR Professionals who have 
investigative experience in a variety 
of subject areas. 

Background Checks  Consortium purchasing to reduce 
initial costs. 

 Shared background checks data to 
reduce duplication across campuses. 

Negotiate for consortium contracts.  
Share information between colleges. 

Training  Plan, develop, and offer training 
activities across campuses.   

 Develop annual shared training 
calendar.  DOP offered training is 
overly expensive. 

Create a central source for training 
courses for all colleges to use. 

Shared Recruitment 
Advertising/Outreach 

 Joint/shared advertising; e.g., 
Chronicle of Higher Education, more 
emphasis with diversity publications, 
etc. 

 Shared job fair expenses and 
staffing. 

 Potential for shared applicant pools, 
especially PTF. 

Negotiate for consortium pricing.  
Share resources between colleges. 

Templates for HR 
related policies and 
Procedures. (added 
following the 
February meeting) 

 Exploration at the statewide level. With assistance from the AAG’s 
office, create model policies and 
procedures. 
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Status Overview 
 

1.  Investigations 
While several of us are currently engaged in conducting workplace investigations we 
have handled them internally.  We will continue to use one another as resources as 
needed. 

2. Training 
a. Collaboration between HRMC and The ASSOCIATION has resulted in a retooled 

“Leading From the Middle” series and is being actively marketed and delivered 
regionally.  Everett CC recently sponsored the Budget and Finance Module on 
their campus.  Specific focus is on supervisory training in the following areas: 

 Management and Supervision 

 Labor Relations 

 Effective Recruiting 
b. Statewide we are actively exploring an online based training system that would 

strongly support some of our basic training needs for mandatory training on 
topics such as sexual harassment and discrimination. 

c. Within the 5-Star we are looking for opportunities to be inclusive and jointly 
sponsor on-campus training events. 

3. Shared Recruitment 
As identified in our May report we were unable to take advantage on advertising for our 
academic positions in 2011 and we are planning to do this for our 2012 recruiting 
season. 

4. Background Checks 
Consent form to be shared with the full HR Commission for review and comment. 

5. Policy/Procedure Templates 
This topic was not in our original list of areas to explore and has been added to our list 
at the request of the Presidents.  It has also gained support at the statewide level. 
 


