
Date:  February 8, 2011 

 

To: College Vice Presidents/Directors of Instruction, Administration, Student 

Services, Human Resources, and International Programs   

 

From:  Presidents of the Five Star Consortium 

 

Subject: February 24 meeting – Progress Updates 

 

 

The presidents of the Five Star Consortium met last week to discuss efficiency efforts among the 

five colleges and the work of the statewide Efficiency Study Steering Committee.  The Steering 

Committee forwarded a list of promising efficiency areas to be analyzed and, where possible, 

planned for statewide implementation.  At the January 25
th

 WACTC meeting, the college 

presidents approved the recommended list with strong focus on five specific areas.  Michele 

Johnson, president of WACTC, will be sending a letter this week to the chairs of the system’s 

commissions assigning the effectiveness and efficiency strategies to various commissions. These 

college groups are to complete a feasibility analysis of each strategy and provide interim reports 

to WACTC.   Many of these strategies have already been identified by the Five Star Consortium 

groups.  For those strategies we have already begun work on, the 5 Star presidents encourage 

their respective vice presidents/directors to take a leadership role in the commissions’ 

assignments to further develop those strategies of highest priority for our five colleges.   

 

During last week’s meeting, the 5 Star presidents discussed the recently released Department of 

Labor grant.  Several college consortia have already begun work on grant applications focusing 

on specific workforce needs (allied health, aerospace, energy).     

 

 International education and future recruiting trips to China, India, and France were also briefly 

discussed.  The 5 Star presidents would ask their international education staff to meet to discuss 

possible ideas for partnerships or working together. 

 

The presidents have scheduled an ITV meeting on Thursday, February 24
th

 to hear from the Vice 

Presidents/Directors of these areas about progress made on the topics listed below.  Each group 

is asked to provide a one-pager outlining accomplishments and next steps. 

 

1.  Vice Presidents and Directors: 

- Report on the strategies that were approved for further analysis at the December 

16, 2010 meeting that may help students reach their educational goals faster, 

reduce student costs, and achieve cost-savings for the colleges.    

 

2. International Program Vice Presidents/Directors: 

- Report on ways in which the colleges can work together to strengthen outreach 

and services to international students. 

 

 

 



February 24
th

 meeting: 

 

12:00-2:00 P.M. 

 

ITV meeting rooms:  Edmonds Community College 

Lake Washington Technical College  

State Board office in Olympia  

The presidents will be in Olympia on that day for their WACTC meeting. 

 

Meeting participants are asked to go to one of the sites listed above for the meeting or contact 

Kathy Goebel if a phone connection is needed.  Kathy’s contact information is 

kgoebel@sbctc.edu.  

 

 

The strategies described below were approved for action at the 5 Star Consortium Joint Meeting 

on December 16, 2010 meeting.   

 

Instruction: 

 The campuses will use a common placement test across the colleges.  In the future, 

students will not have to re-take tests or pay additional fees.  This strategy will help 

students complete their degrees faster. 

 The campuses will eliminate college residency requirements.  This strategy also helps 

students complete their degrees faster. 

 

Student Services: 

 The colleges will simplify transfer admission process so students are not required to pay 

additional fees or take additional tests. 

 

Administration: 

 The colleges will implement a Virtual Desktop project that will serve all five colleges 

reducing technology costs. 

 

Human Resources: 

 The colleges will work as a consortium to obtain better pricing on background checks. 

 The colleges will use cross-campus expertise for internal investigations/procedures 

instead of outsourcing for these services. 
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