
 

 

Five Star Consortium Meeting Minutes 
May 13, 2001 

 
 
Attendees: 
 Eric Murray, President – Cascadia  
 Lee Lambert, President – Shoreline  

David Woodall, President – Lake Washington 
David Beyer, President – Everett 
Jean Hernandez, President – Edmonds  
Erin Blakeney, Dean for Student Success – Cascadia  
Ann Beaulieu, VP for Student Learning – Cascadia  
Masaru Kibukawa, Director of International Programs – Cascadia 
Terrence Hsiao, VP for Administrative Services – Cascadia  
Rae Ellen Reas, Director of Financial Aid – Edmonds 
Kevin McKay, VP for Finance and Operations – Edmonds 
Marty Cavalluzzi, VP for Instruction – Edmonds  
David Cordell, VP for International Education – Edmonds 
Sandra Fowler-Hill, VP for Instruction and Student Services – Everett 
Stephen Smith, VP for Human Resources and Legal Affairs – Shoreline 
Daryl Campbell, VP for Administrative Services – Shoreline 
Kathy Goebel, Associate Director, SBCTC 

  
Eric Murray opened the meeting with introductions and a review of the agenda. 
 
Review of Commission and Council Efficiency Work 
 
David Beyer provided a brief summary of the efficiency work being done by the various college-
system commissions and councils. David commended the 5 Star groups on their great work.  
Many of the ideas being discussed among the five colleges are also being discussed at the 
system level.  The five colleges may decide to volunteer to pilot one or two ideas being 
developed by the councils and commissions as work continues on efficiency measures.   
 
Progress reports from the various commissions and councils were submitted to the State Board 
and a summary of the work was presented during the WACTC Education Committee.  Rich 
Cummins, chair of the Education Committee, gave an update of the work completed so far 
during the presidents’ business meeting.  The presidents expressed appreciation for each 
group’s good work.  The five presidents of the Efficiency Study Steering Committee (Kathi 
Hiyane-Brown, David Beyer, Michele Johnson, David Mitchell, and Jim Richardson) met and 
drafted feedback for the councils and commissions and outlined next steps for each group.  The 
summary of the efficiency progress reports and feedback from the presidents is attached. 
 
Lee Lambert brought up the importance of seriously discussing factors that significantly impact 
cost – namely instruction.  He urged the college presidents, boards of trustees and State Board 



 

 

to begin the conversation on how to maximize system resources and moving forward with the 
tough decisions that have to be made. 
 
College Workgroup Updates 
 
Human Resources –  

 A standard form for background checks has been developed. 
 

 The RFP for consortium purchasing of background checks is in its final review.  
 

 Documentation for common investigation procedures that all the colleges can use is almost 
completed. 

 

 The five colleges are discussing a strategy to combine efforts to advertise for vacant positions.  
For example, purchasing one advertisement in the Chronicle of Higher Ed. for openings at all five 
colleges has been discussed. 

 

 Professional development offerings are also being combined among the colleges.  The Human 
Resources VPs are currently working on dates for “Leading from the Middle” training provided 
through the Association. 

 
Administrative Services – 

 The IT Directors from the five colleges have met and are preparing a Request for Information 
that should be ready in late May or early June.  Vendors will be selected to provide information 
about how administrative and academic functions can be provided in a centralized format, for 
example, a cloud platform that is scalable and flexible. 

 

 A survey went out on May 13 to benchmark current work flow processes and work load 
pertaining to administrative or back office functions.   It is necessary for the colleges to 
determine whether or not leveraging existing infrastructure is a cost effective short-term 
solution to streamlining and/or consolidating administrative functions.  It may be prudent to 
wait for the ERP implementation.  An analysis of opportunities versus costs will help the colleges 
define next steps. 

 
Instruction – Please see attached Instruction report. 

 Mathematics Placement testing.  The colleges currently use different tests and different cut-off 
scores for placing students in math courses.  A common crosswalk is being created.  Once vetted 
with faculty and Student Services staff, it will be implemented – hopefully Fall quarter, 2011. 

 

 English Placement testing.  The colleges have agreed to draft a reciprocity agreement honoring 
English 101 placements from any of the other 5 Star colleges.  Faculty and deans will be 
examining common placement cutoff scores for English 101.   

 

 Resident Credit.  The group has recommended the colleges waive the last quarter of residency 
requirement to grant a degree recognizing that with over-enrollments, students may not be able 
to find a needed class at their home college.  Waiving this requirement will enable students to 
complete their programs in a more timely way.  The colleges also recommend that any of the 



 

 

colleges can grant a degree if 30% of the credits are taken at any college within the consortium, 
given that the courses the student has completed are equivalent.  Jean Hernandez asked if the 
recommendation included certificate completions (long and short).  Sandra Fowler-Hill reported 
that only 90 credit programs were discussed regarding the 30% proposal.  Jean also cautioned 
that colleges should not confer degrees in programs that they do not offer.  The 
recommendations are moving through each college’s policy approval process. 

 

  Diversity Requirement.  Representatives from the five colleges are drafting language to accept 
diversity credits from any of the member colleges.    

 

 Modern Languages.  The five colleges are trying to determine ways to inform students who are 
on course waiting lists of available slots in low-enrolled class sections at other colleges.  During 
the meeting, college representatives discussed the same type of occurrences in other programs.  
The Languages chairs of the five colleges will meet to discuss ideas.   
 
Lee Lambert made the observation that current enrollment rules dis-incent moving students to 
other colleges where there is capacity.  Sandra Fowler-Hill pointed out that although WAOL’s 
enrollment management model is a bit cumbersome, it is a model the colleges could use to keep 
FTES while providing students access to classes.  Issues with financial aid would also have to be 
worked out. 
 
It was suggested that the colleges look at a shared core curriculum in some program areas and 
then work on specialized programs building upon the core curriculum.  For example, the 
colleges could implement a first year core or basic CIS curriculum that would then be expanded 
into specialized programs during the second year.  Each college would pick up an area of 
specialization (programming, web design, computer forensics, etc.)   

 
 

International Programs –  
The International Program Directors were asked to meet at least twice a year to discuss best 
practices and potential cost-saving strategies. 

 
 
Student Services –  

 The group is working on a reciprocity agreement stipulating that if a student meets state 
residency requirements at one college, the other four colleges will accept that student as a state 
resident. 
 

 A matrix has been created that shows all waivers by college.  The group will continue to work on 
standardizing waiver policies where appropriate. 

 

 Placement Scores.  Reported under Instruction. 

 Military Veterans’ Waivers.  The Veteran Coordinators  at each college are convening and 
working with Whatcom, Bellingham Tech., Western Washington Univ., Skagit Valley, and 
Olympic to establish more consistent interpretations of regulations governing educational 
services and financial assistance for active duty and veteran students and their families.   



 

 

 

 Universal Student ID.  The colleges are working on an inter-local memorandum of understanding 
that will allow student records to be shared among the five colleges.   
 

 Standardized Application Process. The group is creating a one-pager that outlines the 
application process for perspective students.  The process is similar at all five colleges and the 
slight differences that exist are noted.  The registrars are conducting a small study to discern 
how well students who are admitted late (after a quarter begins) perform compared to students 
who are admitted before the quarter begins.  The registrars will consider establishing a deadline 
for admission at each college based on the results of the study. 

 

 Disability Support Services.  An inventory of adaptive equipment and software at each of the 
colleges is being created so that the colleges can share resources as the need arises. 
 

Energy Monitoring and Reporting 
 
The group discussed Greenhouse Gas Reduction reporting requirements and campus sustainability 
efforts.  Ideas were tossed out about maybe contracting out the reporting responsibilities as a 
consortium to a vendor.   Two presidents mentioned their utility company has provided some financial 
assistance to off-set the salary costs of college personnel tasked with promoting sustainable practices 
and energy consumption reduction.   (Note Wayne Doty, Capital Budget Director at SBCTC, has been 
contacted by the Washington State University Extension program.  WSU offers assistance with entering 
greenhouse gas emission data into General Administration’s Portfolio Manager System.   This is very 
similar data to what is needed for the Department of Ecology’s greenhouse gas reports.  If interested 
contact: 
 Larry Covey 
 WSU Extension Energy 
 360-956-2056 
 CoveyL@energy.wsu.edu 
 
 
The group also discussed the American College and University Presidents’ Climate Commitment and 
annual dues.  The presidents want to pursue a consortium membership to reduce costs to each college. 
 
 
Next meeting: 
The next meeting will be scheduled in late August. 
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