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5-Star Consortium 

Report to Presidents from Vice Presidents of Administration 

 (UPDATED: FEBRUARY 24, 2011) 

 

Implementation of Virtual Desktop Interface 

The 5-Star Consortium colleges will explore the potential financial and student service benefits of 

implementing a VDI (Virtual Desktop Interface) environment across the consortium.  With VDI, local 

desktop clients are replaced by separate, remote central servers, which keep and run all programs, 

applications, processes and data on a “virtualized” desktop.  While the process of implementing VDI 

across the 5-Star Consortium colleges is lengthy and complex, we are confident that meaningful cost 

savings are demonstrable within the first year. 

Over an extended period of time, substantial cost savings will likely be achieved through reduced 

hardware and software licensing purchases, and decreased server and server support needs.  Some 

reductions in staffing may be possible, although redeployment of existing staff is more likely.  Initial 

analysis, based on data provided by the 5-star consortium colleges, suggests annual capital replacement 

savings upwards of $500,000 from replacement of desktop PCs across all campuses.  Overall savings, 

through the life of the project, would be significantly higher.   

Work Plan 

Timeline for Implementation 

Year 1 (2010-2011)  Evaluate efficacy of VDI 

 Pilot, verify and build roadmap for each project year   

 Assess and evaluate “pilot” phase; modify as necessary 

 Develop and solidify phase-in plans for each college and the 

consortium at large 

Action Items 

March 2, 2011  Assemble IT Directors from Consortium Colleges 

 Roundtable discussion and planning session to determine efficacy and 

determine next steps 

 Develop costs 

 Achieve project buy-in 

To Be Covered as part of the March 2nd Agenda: 

Assumptions 

1.       Desktop virtualization for the 5 Star consortium will be hosted at a single 

data center.  

2.       Campuses which have already virtualized their desktops may continue 
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to use their data centers to provide the service; otherwise campuses shall not 

make new investments in localized desktop virtualization infrastructure. 

3.       Campuses that have already virtualized their desktops shall transfer the 

hosting of those services to the 5 Star Consortium data center at the logical 

time. 

 

Charge 

1.       Inventory current software images maintained by each campus. 

2.       Compare imaging process schedules at each institution, and make a 

recommendation on whether to standardize or not. 

3.       Setup pilot desktop virtualization programs (single class or lab level) 

leveraging existing campus data center(s) if available. 

4.        Based on items 1-3, develop procedures and service level agreements 

(SLA’s) to incorporate into an RFP for desktop virtualization services. 

5.       Set target date for completion of above. 

December 2010 – April 

2011 

 Monthly meetings: Consortium IT Directors and VPAs 

 Determine “pilot” plan and objectives, achievement milestones 

 Small-scale piloting, which may include computer rollovers and 

implementation of small-scale, centralized VDI environment 

April – July 2011  Implementation Plan completed; presented to Consortium Presidents 

Summer 2011  Develop Administrative IT Reporting and Accountability Structure 

Fall 2011  Outreach / Stakeholder Engagement across campuses 

 RFP Contracting 

 

 

Respectfully submitted, 

Kevin McKay, Vice President for Finance and Operations, Edmonds Community College 

Daryl Campbell, Vice President of Administrative Services, Shoreline Community College 

Jennifer Howard, Vice President, Administrative Services/Human Resources, Everett Community College 

Patrick Sisneros, Vice President, College Services, Everett Community College 

Terence Hsaio, Vice President of Administrative Services, Cascadia Community College 

Bill Thomas, Vice President of Administrative Services, Lake Washington Technical College 

 


