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M E M O R A N D U M 
 
DATE:  November 16, 2010 
 
TO: David Beyer, President, Everett Community College 
   Lee Lambert, President, Shoreline Community College 
   Sharon McGavick, President, Lake Washington Technical  
    College 
   Eric Murray, President, Cascadia Community College  

Jack Oharah, President, Edmonds Community College 
    
 
FROM:  John Backus, Vice President Academic Affairs, Shoreline CC  

Ann Beaulieu, Executive Vice President for Student Learning,  
 Cascadia CC 
Sunny Burns, Vice President for Instructional Services, Lake  
 Washington Technical College 
Marty Cavalluzzi, Vice President for Instruction 
Sandra Fowler-Hill, Vice President for Instruction, Everett CC 
 

    
SUBJECT:  Efficiency and Effectiveness Priorities for the Area of Instruction

  
 
The vice presidents of the area of Instruction for the colleges of the Five Star 
Consortium were charged by the presidents to do the following: 
 

1. List the top three to five ideas/options in your areas of responsibility in priority order. 

2. Using the highest priority idea/option selected by the group, generate a work plan to 

implement this strategy that includes action items, a timeline for completion, and 

expected cost savings. 

3. Select a representative to attend a planning meeting with the five presidents on 

November 18th from 9:30-11:30 a.m. at Bellevue College to discuss your group’s 

recommendations. 

4. Select a representative to attend a joint meeting of the colleges’ boards of trustees 

on December 16th from 9:30-11:30 a.m. to discuss final recommendations and steps 

moving forward with the trustees and presidents. 

This memorandum is to report the completion of number one above.   
 
The vice presidents, or their representatives, met October 21 and reviewed 
comments received from each other’s areas using Survey Monkey questionnaires, 
email responses, public forums, meetings with other administrators, or one-on-one 
conversations.  Although asked to list the top three to five ideas/options, we provide 
six because our top priority crosses all areas of the college.  The six ideas, in order 
of priority are as follows: 
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1. Find an alternative to the HP-3000 in a timely manner (e.g., adopt Banner or 

People soft as used by the UW and other universities) 
2. Utilize a common placement test (i.e., Accuplacer or COMPASS) and 

common cut-off score 
3. Publish an annual calendar for all five colleges with a uniform start and end 

date for each quarter 
4. Eliminate residency requirements for degree completion at the five colleges, if 

allowed by accreditation standards 
5. Publish an annual schedule of classes for all five colleges 
6. Leverage our purchasing power as a consortium to negotiate significant 

savings with text book publishers.  These savings could be passed on to the 
students. 

7. Create an umbrella system of professional development for all college 
employees for the five colleges 

 
 
Our next step is to address number 2 from the top list: Using the highest priority 

idea/option selected by the group, generate a work plan to implement this strategy 

that includes action items, a timeline for completion, and expected cost savings. 

 
 


