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5-Star Consortium  – Human Resources Update 

Presented by Stephen Smith, VP for HR and Legal Affairs at Shoreline Community College 

Following the work plan developed and presented by the Human Resources executives at the last meeting in 

March at Shoreline, I am reporting the following interim progress we have achieved: 

 

1. Background Checks 

a. A draft Request for Proposals (RFP) to vendors of background check services that will meet our 

collective needs has been developed and is under final review before publication. We anticipate 

posting after July 1, 2011. 

b. A background check Consent form (that complies with federal FCRA requirements) has also been 

drafted and reviewed for use by all colleges in the consortium. 

 

2. Investigations 

a. Collaboration between Cascadia and Shoreline achieved a cost-avoidance of approximately 

$6,000 in what otherwise would have been private investigation costs. Total amount of time 

expended by both HR execs was approximately 30 hours. [Extrapolated across the Consortium, 

this could result in savings of $100,000 per year.] 

b. A draft of common investigation instructions, to ensure process consistency between colleges, 

has been drafted and is being reviewed to ensure compliance with the differing policy structures 

among our colleges. 

 

3. Shared Recruitment Advertising/Outreach 

a. A full-page advertisement in the Chronicle of Higher Education is currently priced at 

approximately twelve-thousand dollars ($12,000), with proportionate pricing for smaller ads. 

b. Due to traditional recruitment timing issues, we may be unable to efficiently collaborate on 

advertising for academic positions for the upcoming academic year. This cost-sharing will most 

likely occur in recruitment advertising in 2012. 

 

4. Training 

a. We are in the process of scheduling The Association’s “Leading From the Middle” (LFM) training 

curriculum for the 5-Star Colleges. Although dates have not yet been set, we plan to schedule 

initial trainings at Everett and/or Cascadia in the upcoming academic year on the topics of: 

i. Budgeting 

ii. Leadership 
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