
 

 

Five Star Consortium Meeting Minutes 
August 23, 2001 

 
 
Attendees: 
 Eric Murray, President – Cascadia  
 Lee Lambert, President – Shoreline  

David Woodall, President – Lake Washington 
David Beyer, President – Everett 
Jean Hernandez, President – Edmonds  
Erin Blakeney, Dean for Student Success – Cascadia  
Gina Lorenz, Director of Human Resources – Cascadia   
Kevin McKay, VP for Finance and Operations – Edmonds 
Marty Cavalluzzi, VP for Instruction – Edmonds  
George Smith, VP for Student Services 
Sandra Fowler-Hill, VP for Instruction and Student Services – Everett 
Stephen Smith, VP for Human Resources and Legal Affairs – Shoreline 
Daryl Campbell, VP for Administrative Services – Shoreline 
Dennis Long, Interim VP for Instruction and Student Services 
Kathy Goebel, Associate Director, SBCTC 

  
Jean Hernandez opened the meeting with a welcome, introductions and a review of the 
agenda. 
 
College Work Group Updates 
 
Instruction – Sandra Fowler-Hill and Marty Cavalluzzi (Please see attached report) 

Sandra reported the college deans are working steadily on standardizing placement testing for 
English and Math.  Good progress is being made.  Both groups (math and English) have not yet 
discussed development course cut scores.  The real issues the groups are confronting are the 
predictive accuracy of these types of tests and whether or not other assessment practices would 
be more valuable.   
 
Pre-college math initiatives and math placement testing in the high schools are being discussed.  
Some of the colleges are beginning to utilize an on-line pre-testing process for students who 
plan to take a math placement test.  The web site allows students to practice math skills prior to 
testing.  Often just refreshing skills that haven’t been used for a while results in a more accurate 
placement.  Several colleges encourage high school juniors to take placement tests to help them 
determine their readiness for college-level math.  Edmonds sponsors “math nights” for high 
school students and their parents designed to help students understand the expected readiness 
level for college math, understand their test scores, and provide them with career information 
for those interested in math. 
 
Last quarter residency requirements are also being worked on.  Discussion during the meeting 
focused on policy and procedural changes at the state level that will be needed to encourage 



 

 

collaboration between the colleges sharing students.  How can student progress (student 
achievement initiative) and student completions be fairly documented and rewarded as 
students complete courses at a number of different colleges? 
 
The Articulation and Transfer Council has approved a statewide policy that ensures students 
transferring from one college to another will receive full credit for any diversity course 
successfully completed at the first college.  Students will no longer be required to complete a 
second diversity course upon admission to the new college. 
 
The presidents encouraged each work group to complete a crosswalk or review of the Efficiency 
recommendations that have been submitted by the commission and councils to WACTC with the 
5 Star Consortium strategies.   It seems prudent to see where the two groups align and where 
there are different strategies that are competing for staff time and resources.  Several of the 
meeting participants stated they had actively worked on the recommendations provided by the 
commission and councils.  Many of the statewide recommendations came directly from the 
work of the 5 Star Consortium. 
 
The presidents also expressed caution that as efficiency recommendations at the statewide level 
are analyzed, special attention must be paid to potential negative impacts to other current 
initiatives or operational procedures.  For example, if colleges are moving toward better 
efficiencies by sharing courses and students (2nd year foreign language or music courses for 
example) how will this impact FTES? Student Achievement Points? Student completion reports?  
Funding?  Is it time to look at other models like a regional consortium where there would be 
shared resources, students, and accountability measures similar to multi-college districts?  
Could the AWOL model be tweaked for courses that are not offered on-line?  The statewide 
system needs to look at ways to incentivize collaboration. 

 
Student Services – Erin Blakeney and Dennis Long (Please see attached report) 

The Student Services group is working on sharing student records.  The new ERP or CTCLink as it 
is now being called if a few years away from being fully operational.  In the meantime, as a 
workaround, the colleges are developing a Memorandum of Understanding that would allow 
staff who have a “need to know” access to student records from any of the consortium colleges.  
The Attorney General’s Office is currently reviewing the draft document.   
 
The colleges have agreed that once a student has completed the process to determine state 
residency at one college, the residency decision will be accepted at all other consortium 
colleges.   
 
Types of tuition waivers and amount waived have been identified for each of the five colleges.  
The registrars are recommending the waivers be applied uniformly at all of the colleges.  The 
presidents requested a cost analysis on each type of the waiver where the colleges have 
different practices.  They would like to discuss the cost analysis at their September meeting. 
 
The registrars developed a matrix to show the admission process at each of the colleges.  They 
plan to put together a one page “Getting Started” document that could be used uniformly by 
each of the colleges by this fall.   
 



 

 

The Disability Services Council hopes to put together a statewide inventory of adaptive 
equipment to be shared as needed by all of the colleges across the state, reducing expenditures 
for duplicative equipment.  The Council is also discussing a statewide contract for American Sign 
Language interpreters.   
 
Branding or advertising the Five Star Consortium was discussed by the meeting attendees.  The 
colleges want to be very strategic, but feel there would be value in informing the public about 
the 5 colleges’ collaborative and cost-saving efforts.  The presidents will ask their Public 
Information Officers to begin work on thinking about how best to present the Consortium to 
legislators and the public.  Lee Lambert volunteered to have Jim Hill bring the group together for 
initial discussions.  

 
Human Resources – Gina Lorenz and Stephen Smith (Please see attached report) 

The Human Resources Directors have agreed to assist member colleges with conducting 
personnel investigations when appropriate.   The colleges will pursue consortium purchasing of 
required personnel background checks and plan to share background check information with 
member colleges when staff or faculty are shared or move from one college to another.   
 
The Human Resources offices also plan to develop and offer training activities across the 
colleges.  Shared costs for training may result in more consistent employee training throughout 
the consortium colleges and help reduce employee complaints and investigations. 
 
Winter quarter is the prime time to recruit new faculty and administrators.  The colleges hope to 
reduce costs by participating in joint or shared advertising in national periodicals, regional 
newspapers, etc.  The colleges are thinking about joining forces at job fairs and maybe sharing 
applicant pools—especially part-time faculty. 
 
With the assistance of the Attorney General’s Office, the Human Resources Directors are 
exploring the development of model policies and procedures that would be implemented 
statewide.  The documentation or guidelines would be housed on the State Board web site for 
easy access. 

 
Administrative Services – Kevin McKay and Daryl Campbell (No written report) 

Kevin McKay reported the RFI to solicit information from potential vendors about how 
administrative and academic functions can be provided in a centralized format, for example, a 
cloud platform that is scalable and flexible is about a month and a half behind schedule.   The 
final draft RFI went out to member colleges on August 23 and input is due at the end of the 
week.  The RFI will then go out to vendors next week (August 29).  Information packets will be 
due within 2 weeks and will help the colleges pinpoint fiscal implications and the feasibility of 
the project.  The Administrative Services VPs hope to then move to an RFP. 

 
The presidents urged the work groups to consider how costs and savings can be derived for each of the 
efficiency measures the groups are pursuing.  The colleges will need to quantify potential savings. 
 
 

Efficiency Study Steering Committee and Implementation Reports 
 



 

 

Kathy provided a brief update on the Commission and Council Efficiency Recommendations.  
WACTC has asked the groups to prioritize the recommendations in terms of impact and 
feasibility.  The prioritized lists will be reviewed by WACTC, may be tweaked a bit and sent to the 
Efficiency Steering Committee for review.  The Steering Committee will select the top 
recommendations and ask the appropriate councils and commissions to put together an 
implementation plan for each.  The State Board will provide assistance with the cost analysis of 
each recommendation.  They will be included in the interim legislative report that is due in 
December. 

 
The Steering Committee has also decided to speed up the timeline to consider the third element 
of the Efficiency Bill – identify criteria for district consolidations and boundary changes.  The 
plan is to be able to include progress made in this area in the December report.   The Steering 
Committee has also discussed retaining the services of a consultant to assist with the college 
district governance analysis. 

 
Next Steps: 

The presidents have asked David Beyer to inform the WACTC Executive Committee the 5 Star 
Consortium colleges would like WACTC to begin discussions around policy and procedural 
changes that may be needed in the system to encourage collaborative efforts within regional 
groups.  The presidents would like this topic to be assigned to a WACTC committee for 
consideration and study.   A more in-depth explanation of the issue was reported in the last 
section of the Instruction Report in these meeting minutes. 
 
The presidents plan to meet the morning before the WACTC meeting on Sept. 29 at Grays 
Harbor College.  They would like to review the completed cost-analysis of the various tuition 
waiver policies at each of the colleges.  They would also like to discuss the work of the Public 
Information Officers on strategies for advertising and messaging the work of the consortium.  
Kathy will coordinate the logistics for this meeting. 
 
 

 
 
 


