
 

 

Five Star Consortium Meeting Minutes 
September 29, 2011 

 
 
Attendees: 
 Eric Murray, President – Cascadia  
 Lee Lambert, President – Shoreline  

David Woodall, President – Lake Washington 
David Beyer, President – Everett 
Jean Hernandez, President – Edmonds  
Kathy Goebel, Associate Director, SBCTC 

  
 
Update on Presidents’ Request 
 The Five Star presidents asked David Beyer to discuss with the WACTC Executive 
Committee the need to begin discussions around policy and procedural changes that would 
encourage collaborative efforts among colleges within regions of the state.  David talked to 
Gerald Pumphrey who welcomes the conversation.  The presidents will develop a white paper 
outlining strategies to build collaboration among the colleges and identifying some of the 
impediments that disadvantage one or more colleges under current policies or practices.  Each 
president will sign the document which will be presented to WACTC at the next meeting.   
 
Efficiency Strategies Adopted by the Five Star Consortium 
 The presidents agreed that several strategies presented by the Vice Presidents 
representing the different operational areas of the colleges should move forward.  A joint 
meeting with the colleges’ trustees will be scheduled.  At the meeting the presidents and vice 
presidents will discuss the strategies to be implemented within the next 8-12 months.   

 State residency requirements 

 Placement test crosswalks for English and Math 

 Inter-institutional agreements  on student record sharing 

 Personnel investigations 

 Consortium purchasing of background checks 

 Virtual desktops 

 “Getting Started” (admissions) one-pager 

 Tuition waivers 
Lee Lambert will draft a document framed as an agreement outlining the strategies that will be 
implemented by the consortium to enhance instruction and services for students and increase 
efficiencies among the colleges.   At the joint meeting the presidents will sign the agreement. 
The colleges’ Public Information Officers will develop messaging around these measures to be 
shared with legislators and the public.   
 
  

 



 

 

Consolidation of College Functional Areas 
The presidents will ask their VPs to look seriously at the possibility of merging some 

college functions into a consortium approach.  The presidents would like to consider Human 
Resources, Information Technology, and Finance.  
 
Cascadia Colocation Study 
 Eric Murray reported that he attended a briefing on September 28 provided by Bill 
Chance, the consultant hired to conduct the Cascadia Colocation Study with State Board staff.  
The study validates Cascadia’s location on the Bothell campus and shows there is little 
encroachment by Cascadia on neighboring college districts.  The study also references the 
mission differences between Cascadia and Lake Washington.   
 
 Eric stressed that in this economic climate there is no funding to increase the FTE targets 
called for in the original planning documents and so the college is unable to build out to its 
capacity.  During the briefing, the consultant was nudged to address what might be achieved in 
better educational benefits for students if the University of Washington was compelled to work 
more collaboratively with Cascadia and the other regional community and technical colleges – if 
the 2 + 2 model was truly embraced by the university branch campus. 
 
 
Tuition Waiver Cost-Analysis 
 The presidents discussed the various waivers provided to eligible students at each of the 
colleges and the discrepancies between practices.   Eric Murray will ask his student services 
director and Jean Hernandez will ask her VP of administration to work with the colleges to 
determine the revenue loss or increase of various scenarios for each waiver if the presidents 
should decide to uniformly apply the same requirements for the various waivers.   
 
Messaging the Work of the 5 Star Consortium 
 The college PIOs provided the presidents with a draft messaging document.  The 
presidents suggested that all messages should be written in a positive framework.  Lee will 
work with his PIO to draft an agreement for review by the other presidents.  The PIOs should 
work together to prepare a public announcement or press release.   
 
Next Meeting: 
 November 4th at North Seattle Community College.  1:00 p.m. 


