
DATE:  May 12, 2011 

TO:  WACTC Commissions 

FROM:  Michele Johnson, WACTC President 

SUBJECT: Efficiency Study Analysis Feedback 

 
Thank you for submitting a progress report regarding system work on efficiency and 
effectiveness.  Your work was reviewed by the WACTC Education Committee and WACTC with 
a detailed review conducted by the five presidents serving on the statewide steering committee:  
Kathi Hiyane-Brown, David Mitchell, David Beyer, Jim Richardson, and me.   
 
General Feedback 
We are pleased with the commissions’ and councils’ efforts and support the areas being 
explored to make our system more effective and efficient.  We are aware that there are almost 
two hundred faculty, staff, and administrators involved in this work and we deeply appreciate 
everyone’s commitment to excellence while exploring new ways to serve students. 
 
Student Services 
As you move forward with implementation plans, please include timelines, costs, and distinguish 
between initiatives that can be implemented immediately and those that may take time to 
implement. 
 

Admissions – Please create an admissions option for international students who are 
recruited by a specific college. Are there other populations such as Running Start and 
Adult Basic Education students that may need a non-standardized admissions process? 

 
Financial Aid – Thank you for educating us on the federal requirements that give 
authority for colleges to award financial aid.  We have no intention of becoming a single 
college district with branch campuses so you can remove that option from the plan.   

 
We are pleased with the other areas of centralization and standardization you are 
pursuing.  We would like to see agreed upon eligibility criteria and agreed upon 
philosophy of granting awards applied universally to all colleges.  If there is a reason(s) 
that this is not possible, please specify in your final report. 

 
Single Transcript Evaluation – It is unclear whether your strategies will ensure that all 
transcripts are treated the same regardless of the institution conducting the review. If this 
is your intent, it matches our expectations. If not, please consider strategies to ensure 
consistent treatment in transcript evaluation. 

 
Instruction Commission 
  

Placement for math, reading and writing – We support the pursuit of multiple indices for 
assessing and placing students.  It is important that your recommendations provide as 
much standardization as possible so that students are not “shopping” for a college that 
gives them the best placement. 
 



Credit for Prior Learning – Please make sure that the work group submits an 
implementation plan that creates “systems” for assessing credit for prior learning.  We 
are also interested in the costs associated with successfully evaluating credit for prior 
learning. Specifically we would like the work group to recommend a model that takes into 
consideration the time and expertise needed for assessing credit for prior learning and 
appropriate fees to cover those services (including a self-support model). 
 
Pre-College Content – Based on mapping results, please make recommendations on 
how to reduce time to certificate/degree completion. Please consider recommendations 
that include alignment with K-12 curriculum such as a reciprocity agreement. 
 
Pre-College Pedagogy – We support your strategies.  Please provide a detailed 
implementation plan for bringing strategies to scale. 
 
Academic Services for Students – Please make sure that the strategies you recommend 
can be scaled within colleges. As you know, resources are scarce. We would like your 
implementation plan to include information about potential return on investment of your 
selected strategies.  For example, based upon the research, mentoring programs will 
yield this outcome, supplemental instruction will yield this outcome, and student success 
course material imbedded in programs will yield this outcome. 

 
Business Affairs and Information Technology Commissions 
We support the process outlined in your progress report.  We look forward to ideas and 
strategies that will come from your process.  Please identify specific efficiencies and 
effectiveness ideas that will be gained from the ERP. 
 
IT Commission – We support your interest in a state e-mail system hosted in the cloud. In 
addition, please offer ideas and strategies for IT departments across the state to be more 
efficient such as system purchasing, staff training etc. Please continue to support the ERP 
efforts in identifying system wide efficiencies and processes. 
 
Human Resources Management Commission – We support the areas you are exploring for 
efficiency and effectiveness.  Please identify in your report what is possible with the ERP. 
 
Public Information Commission – Thank you for being proactive in determining potential 
areas for system efficiency and effectiveness.  We support the areas you’ve identified.  We are 
also interested in having you explore e-communication strategies to reduce costs. 


