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Lee Lambert opened the meeting and welcomed those who were able to get to Edmonds in the 
wintery weather to participate via ITV. 
 
College Workgroup Updates 
 
Student Services 
 Dennis Long, Lake Washington, provided a summary of progress that has been made.  
The Veteran’s Affairs Directors are working on a universal application and information packet 
that will be provided to veterans during the admissions process.   
 

The Registrars are making good progress on developing consistent criteria among the 
five colleges for establishing Washington State residency for tuition purposes.  The group is also 
coming up with several recommendations around admissions processes and application and 
assessment fees.  The Vice Presidents will forward these recommendations to the Presidents 
for their consideration.  Some of the recommendations are specific to a college or two and 
some recommendations are region-wide.  A matrix is being put together to clarify the 
suggestions and facilitate a robust discussion.  There will be a window of time after the “Lift and 
Shift” process allowing access to student records which will be important to the success of 
several recommendations. 
 

The Student Services group is working closely with the Instruction group on common 
placement test cut-off scores.   
 
Administration 
 Daryl Campbell, Shoreline, provided a handout on the progress being made on the idea 
of a virtual desktop for all five colleges.  (See attachment)  The Vice Presidents are working with 
the IT Directors on this efficiency strategy and will be meeting in early March.  The group will 
begin with an inventory of current software maintained by each of the colleges.  The timeline 
for the inventory will be discussed.  An implementation plan is scheduled to be completed and 
presented to the presidents in April. 
 
Human Resources 
 Gina Lorenz, Cascadia, explained the Human Resources Officers were just recently asked 
by the presidents to collaborate on some efficiency ideas.  (See attachment) The group is 
working on consortium purchasing of background checks to lower the price the colleges are 
now paying individually.  They are in the process of developing a draft RFP for background 
checks that will be ready for review in March.  The group is also exploring the strategy of 
sharing expertise among the colleges for many types of internal investigations, rather than 
contracting for these services.   



 
Instruction: 
 Sunny Burns, Lake Washington, was unable to attend the meeting due to the weather, 
so Ann Beaulieu, Cascadia, volunteered to pinch hit.  The Instruction group is discussing 
common cut scores for placement testing among the five colleges.  The colleges are currently 
using different placement tests, so the group feels establishing universal cut scores is probably 
a better strategy.  They hope to have consensus on English cut scores by the end of spring 
quarter.  Math cut scores are proving to be more challenging, but the work group plans to 
implement common cut scores for both math and English by fall quarter. 
 
 The Instruction work group is also working on college residency requirements for degree 
conferral.  Each college has very different requirements.  The group is trying to establish a 
common number of college credits taken in residency.  They are moving toward dropping the 
requirement that courses must be taken the last quarter at the college conferring the degree.  
The Spokane colleges are working on the same issue and the groups plan to share information.  
Each campus will engage faculty on the residency issue before forwarding recommendations to 
the Presidents. 
 
Revenue Sharing Strategies 
 

Edmonds is planning to submit a Department of Labor grant with the National Teachers 
Institute and other interested colleges are invited to join the grant participants.  They plan to 
explore ways of providing instructor training around best practices for delivering I-BEST 
programs.  The grant will also include development of strategies for embedding I-BEST into 
various programs and then providing a national model. 
 

Many of the Five Star colleges are collaborating with other consortia submitting grant 
applications to the Department of Labor (aerospace, energy, allied health).  
 
International Programs 
 

The International Program Directors recently met to discuss possible areas for 
collaboration.  David Cordell, Edmonds, reported that while overseas offices working with 
students who want to study abroad want to know how colleges distinguish themselves from 
one another (encouraging a sort of competition between the colleges) the five star colleges did 
identify possible areas where the colleges could work together.  (See Attachment)   

 
The work group is exploring ways to obtain consortium pricing for student health 

services and other off-campus contracted services.  They also discussed joint student life 
activities.   

 
During the meeting, there was also discussion about working with the 4-year 

universities and private colleges to help international students transition more easily to 
baccalaureate programs.  The presidents encouraged the Directors to think strategically about 



how to increase international education within the state.  Washington is currently ranked 14th 
international student enrollments.  By working together and creating more seamless services 
for students, Washington’s community and technical college system could leverage its 
strengths to be an attractive option for students coming from abroad.  It was suggested the 
Directors also look for opportunities to work together when the Governor travels on trade 
missions. 
 
 
Next meeting: 
 
April 28th at Renton Technical College from 9:00-11:00.  The Vice Presidents will provide the 
presidents with their next update.   
 
 


