
 

 

October 12, 2010 

To:  College Executive Teams 

From:  David Beyer, Jack Oharah, Sharon McGavick, Lee Lambert, and Eric Murray 

Subject: Five Star Consortium Efficiency and Effectiveness Work Groups 

The five college presidents met during last week’s WACTC meeting to discuss progress on the work of 

the Five Star Consortium to identify strong strategies to cut costs or provide greater benefits to students 

among the five colleges.  We also talked about the upcoming legislative session.  Recently, several 

legislators have been asking State Board staff and college leaders what progress had been made on 

identifying and implementing efficiencies among the colleges.  Some legislators have indicated they will 

write and push for legislation during the next session to impose efficiencies on the community and 

technical college system if they do not see enough progress being made. 

In the light of recent conversations with key legislators, we are asking you to complete some planning 

work under an ambitious timeline. 

We are requesting the Vice Presidents of Administration, Instruction, and Student Services from each of 

the colleges to convene meetings within their groups to identify potential cost-saving efficiencies and 

strategies to enhance student access and success that could be achieved through coordinated efforts 

between the colleges.  Working together we would like you to accomplish the following: 

1. List the top three to five ideas/options in your areas of responsibility in priority order. 

2. Using the highest priority idea/option selected by the group, generate a work plan to implement 

this strategy that includes action items, a timeline for completion, and expected cost savings or 

benefits for students. 

3. Select a representative to attend a planning meeting with the five presidents on November 18th 

from 9:30-11:30 a.m. at Bellevue College to discuss your group’s recommendations. 

4. Select a representative to attend a joint meeting of the colleges’ boards of trustees on 

December 16th from 9:30-11:30 a.m. to discuss final recommendations and steps moving 

forward with the trustees and presidents. 

Prior to meeting with your peers, we expect that you will work with your individual staffs and faculty to 

generate ideas. 

We are asking the following VPs to coordinate this effort within their group: 

 VPs of Student Services – Richard Carvajal, Cascadia 

 VPs of Instruction group – Sandra Fowler-Hill, Everett 

 VPs of Administration group – Darrell Campbell, Shoreline  
 

In the July 1, 2010 Memorandum of Understanding, the member colleges of the Five Star Consortium 

agreed, where prudent and feasible, to the following principles: 

 All students should be permitted to attend the member college of their choice. 



 

 

 Bureaucratic barriers for students attending any of the member colleges should be reduced and 

or eliminated. 

 The strengths of the member colleges should be leveraged for resource development and 

community engagement. 

 Each member college will accept and honor courses, credits, and degrees earned by students at 

any other member college. 

 The member colleges will seek to align their programs, services and/or administrative functions 

with each other. 

These principles may provide further guidance as you begin to identify potential ideas and strategies. 

Thank you for taking on this additional work assignment.  We feel it is essential work at a critical time 

and we are confident that in working together you will generate thoughtful discussions and innovative 

ideas.  We are looking forward to discussing your recommendations at the November 18th meeting. 

 

 

 


