
May 13, 2011 

To:  Five Star Consortium College Presidents 

From:  Five Star Consortium Chief Student Services Officers 

Subject: Progress report on system efficiencies and collaboration 

Four goals were identified and approved by the president's of the Five Star Consortium to move ahead on 

implementation. 

1. Create seamless admissions processes between the Five Star Consortium Colleges. 

2. Utilize common assessment placement test information with common cutoff scores between the 

Five Star Colleges. 

3. Develop common and consistent interpretation and application of Washington residency 

requirements for the purpose of tuition regulation. 

4. Develop common and consistent interpretation and application of military veteran’s waivers, 

regulations and eligibility. 

The following provides a progress report on system efficiencies and collaboration efforts towards 

implementation of the approved goals. 

Goal 1: Seamless Admission Processes 

Full realization of a common student record and common universal student ID is heavily dependent on a 

successful enterprise resource project (ERP).  The Chief Student Affairs Officers (CSAO) are proposing 

the Five Star Consortium move forward given the resources and administrative systems currently in place 

and work with the State Board for Community and Technical Colleges influence how the ERP can 

function to meet the needs of a common universal student ID for all students across the state.   

 

To this end, the CSAO’s are pursuing with the attorney general's office what an inter-local MOU would 

need to include to allow the colleges to share student records between campuses. A limited number of 

staff from each campus would be given access to all five student databases.  Initially, this would primarily 

include the registrars, financial aid office, testing centers, and transfer advising centers. 

A study is being completed on student success looking at factors such as academic success of students 

that apply late for admission to the campuses.   Other similar studies have found students are less 

successful the later they apply for admissions (numerous reasons have been identified).  As a result, 

colleges and universities across the nation have become intentional about establishing a firm deadline for 

admission applications to be received to allow students time to successfully navigate the intake process 

and be ready for academic success prior to the start of the quarter.  Based on the results of the current 

study, the Five Star Colleges may recommend and implement an admission deadline. 

To meet FERPA regulations, language is being developed that would inform students that their 

application for admission will be to the five colleges and acknowledge the portability and transparent 

nature of the records amongst the consortium.  All five campuses have a different fee structure for 

admissions and testing and there will be an economic impact of altering the fees. The impact will need to 

be explored jointly by the business officers and the CSAO’s. In order to move forward expeditiously, the 

CSAO’s are proposing that an admission reciprocity agreement be established.  In doing so, each college 

will maintain its current processes (while working towards commonality) but students will be admitted to 

all five star colleges thus once a student has been admitted to the college on the common application 

form and through the steps established by each campus for orientation and admission that the student be 



considered admitted by all five campuses and not have to resubmit if and when they would move from 

campus to campus. 

Goal 2: Common Assessment Placement Test 

There are two major assessment test instruments (COMPAS, Accuplacer) used amongst the colleges to 

place students into initial mathematics and English courses.  Determining a common testing instrument 

and common cut scores is being worked on by faculty of the mathematics and English departments and 

through the leadership of the Vice Presidents of Instruction.  As a step toward the end goal, the CSAO’s 

are proposing that an equivalency table be agreed upon for the short-term that would translate score 

values from multiple instruments into equivalent course placement within the established cut scores. In 

addition, the CSAO’s are proposing that the placement into specific levels of classes such as English 101 

or math 80, once established at one college be honored at all schools.  This would eliminate the need for 

students to retest if they moved between colleges within the consortium. 

 

Goal 3: Residency for Tuition Purposes  

The application of Washington residency requirements has been reviewed and aligned so that once 

residency is established at one college that residency will be recognized and honored at all five 

campuses. Colleges that needed to change or realign their processes have those recommendations 

prepared by their registrars and are being implemented through the appropriate college administrative 

structure. 

Each college has a variety of tuition waivers, both partial and full for a variety of specific populations.  

Alignment and adoption of those waivers universally among the five colleges has been prepared and on 

recommendation of registrars the changes are moving forward toward consideration at each college. 

Goal 4: Veteran’s Waivers, Regulations, and Eligibility 

Eligibility and participation in military veteran’s benefits have been aligned providing for consistent 

application of military benefits across the consortium. There is a difference in the percentage of tuition 

waiver awarded by each college ranging from no participation in the waiver allowable to 50% tuition 

waiver. This issue needs to be analyzed by the college business offices so the impact is well understood, 

especially to those campuses with large military enrollments. In the current economic climate, the removal 

of yet another portion of the tuition revenues should be preceded toward cautiously. 

 

Closing Remarks 

The CSAO’s would like to acknowledge the work of the employees within Student Affairs for the valuable 

work toward implementation of the approved goals for the Five Star Consortium and to the college 

presidents for their support both at the campus level, with the SBCTC’s, and with the legislature.  The 

work of the Five Star Consortium has also been shared with the Washington State Student Services 

Commission and it has informed a great deal of the similar work across the state including discussions of 

common applications, admissions, single statewide transcript, single transcript evaluation, and standard 

student identification number. These efforts, as well as the efforts of the other groups, including 

Instruction, business officers, and IT are helping all of these efforts to propel forward. We appreciate the 

effort and support of the presidents as we all work to improve our services for students and improve the 

efficiencies and effectiveness of our practices. 

 


